
Social Care Provider Governance Resource

Training and Development



Policies and Procedures and protocols  (reflecting principles of inclusion and 
equality)

Clear accountability for different roles   (reflecting principles of inclusion and 
equality)

Staff training and competency (reflecting principles of inclusion and equality) 

Staff supervision and performance  (reflecting principles of inclusion and equality)

Feedback from staff, residents, relatives, professionals (reflecting principles of 
inclusion and equality)

Learning from experience, complaints and incidents (reflecting principles of 
inclusion and equality)

Quality checks and audits (reflecting principles of inclusion and equality)

Innovation and service development (reflecting principles of inclusion and equality)

Training and 
development are 
part of a holistic 
approach to 
governance and 
quality assurance.



Learning Styles

People learn in different ways. To maximise the impact of learning activities it is helpful to identify these and take 

steps to offer a variety of learning activities. There are several tools online that can be used to identify individual 

learning styles

What's Your Learning Style? – EducationPlanner           Find your ideal study method: Learning style tips
Honey and Mumford Learning Styles Explained

Types of Learners

Visual learners - Thrive on visual aids like images, diagrams, colours

Auditory learners - Excel through listening and verbal interactions, benefiting from lectures, discussions and 

audio resources.

Kinaesthetic learners - Prefer hands-on experiences, practical exercises and movement to solidify 

understanding.

Reading/writing learners -  Absorb and retain information by engaging with written material.

Social learners - Learn best in groups, thrives in collaborative settings and through interactions with peers.

Solitary learners - Favours independent study, excels in quiet environments and prefers self-directed learning.

https://www.educationplanner.org/students/self-assessments/learning-styles
https://expertprogrammanagement.com/2020/10/honey-and-mumford/
https://www.educationplanner.org/students/self-assessments/learning-styles
https://www.rcl.ac.uk/news/find-your-ideal-study-method-learning-style-tips/
https://expertprogrammanagement.com/2020/10/honey-and-mumford/


Examples of Learning activities?
• E learning
• Shadow/ observation of others
• Reading information
• Videos and webinars
• Quizzes
• Formal  face to face training course
• Supervision/ coaching
• Peer led learning 
• Talks and presentations
• Reflective exercises



Barriers to Learning

• Low confidence in abilities

• Previous learning experiences

• Learning difficulties

• Style of learning doesn’t suit individual

• Distraction – venue / interruptions

• Time Pressures

• Lack of direction/ purpose

• Value base not conducive to reflection and learning



Solutions to Barriers
• Develop a Training Needs Analysis- helps you to identify and plan the right training 

for the right roles

• Having clear purpose and vision- develop training that reflects your organisations 
values and purpose

• Being flexible in approach to training Explore how people learn and use a variety of 
learning activities

• Agreeing responses to support learning difficulties- identify where someone 
may require additional support/alternative approaches to manage this.

• Consider environment provide safe, environment, do people prefer to learn at home (e 
learning) or in a different environment. time

• Appraisals/engage

• Consider who you recruit to your service? Do you recruit people  who evidence 
a positive attitude to learning? Use values-based techniques to support recruitment



Factors that influence training and development needs in a 
service?
• Changes in guidance/ legislation

• Organisational priorities and values

• Mandatory Training requirements Statutory and mandatory training guide August 2024

• The knowledge and skills needed according to the different responsibilities of roles/ job 

descriptions

• Individual employee needs/ interests

• Learning from safeguarding/ incidents/ complaints etc

• Use appraisal and supervision to assess of current levels of skills and knowledge

• Recruitment and induction needs National induction for health and social care 

https://www.skillsforcare.org.uk/resources/documents/Developing-your-workforce/Guide-to-developing-your-staff/Statutory-and-mandatory-training-guide-August-2024.pdf
https://learninghub.nhs.uk/catalogue/National-induction-for-health-and-social-care


Learning Needs Analysis

A learning needs analysis is a tool that a manager can use to map any gaps in knowledge and skills for the service. These gaps 
could be linked to individual staff or staff groups. There are a number of tools that could be used to assist this process.

Skills for Care have a helpful section on their webpage with links to tools and templates to support this process. A good starting 
could be to use a tool such as  a SOAR analysis or a Skills-gap-analysis 

When a learning needs analysis is completed, it can then be used to inform a Learning-and-development-plan- a practical plan 
setting out the training timescales and commitment for the service for set a period of time.

See the Planning section of the Skills for Care guide to developing staff and  Learning needs analysis | Factsheets | CIPD

.

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FSOAR-analysis-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FSkills-gap-analysis-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FSkills-gap-analysis-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FSkills-gap-analysis-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FSkills-gap-analysis-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FSkills-gap-analysis-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.skillsforcare.org.uk%2Fresources%2Fdocuments%2FDeveloping-your-workforce%2FGuide-to-developing-your-staff%2FLearning-and-development-plan-template.docx&wdOrigin=BROWSELINK
https://www.skillsforcare.org.uk/Developing-your-workforce/Guide-to-developing-your-staff/Planning.aspx
https://www.cipd.org/uk/knowledge/factsheets/learning-needs-factsheet/


Retaining and embedding learning

This Ebbinghaus ‘s model is from the 19th 
century. It shows how rapidly we forget 
knowledge from learning and how additional 
repetitions can help  people retain information

Initial Retention:

• Immediately after training, people may only 
recall about 58% of the material.

Short-Term Forgetting:

• Within 20 minutes, people may only 
remember around 60% of what they 
learned. This drops to less than 50% after 
an hour.

Long-Term Forgetting:

• Within a day, up to 70% of information can 
be forgotten, and after a week, this can rise 
to 90%

Ebbinghaus, H. (1885). Memory: A contribution to 
experimental psychology

The Curve of Forgetting 

https://simonbaddeley64.wordpress.com/2021/06/09/the-curve-of-forgetting/


Embedding
There are a number of different approaches that can be used to support staff to retain learning and 
embed it into practice. Possible activities:

• Individual learning logs- staff identify learning and how they will use this in practice

• Competence checks 

• Discussions in individual and group supervision sessions 

• Quizzes

• Observation and shadowing

• Updates- team meetings etc

• Regular refreshers

As a manager you need to consider how you assure yourself that people are working in line with 
training. Embedding activities should form part of your Learning and Development Plan to ensure this 
is scheduled and resourced. Embedding activities/ activities to repeat and support staff to retain 
information can be included in your overarching training matrix to evidence a holistic approach to 
training and development



Competency Checks

Competency checks help to assess how effective  learning 
has been and whether the member of staff is now ready or 
already working with the appropriate level of competence

As a manager you need to ensure that the people 
assessing competency have sufficient expertise in that 
area of practice. 

Competency shows a manager how embedded any 
learning ( and policies) are embedded

staff-competency-1.pdf

Competency checks need to be documented, logged on 

training matrix. Actions and findings need to be recorded and 

incorporated into supervision processes. It is important that a 

manager can demonstrate that actions identified have been 

followed up and completed.

https://northyorkshireccg.nhs.uk/wp-content/uploads/2021/05/staff-competency-1.pdf
https://northyorkshireccg.nhs.uk/wp-content/uploads/2021/05/staff-competency-1.pdf
https://northyorkshireccg.nhs.uk/wp-content/uploads/2021/05/staff-competency-1.pdf
https://northyorkshireccg.nhs.uk/wp-content/uploads/2021/05/staff-competency-1.pdf
https://northyorkshireccg.nhs.uk/wp-content/uploads/2021/05/staff-competency-1.pdf


Quality of Learning?

As a manager you need to have oversight of the quality of training and development 
opportunities. These are a number of things to consider when you evaluate the quality 
and effectiveness of your training arrangements:

• Do you observe training and give trainer feedback?

• Are you satisfied with the method and quality of delivery?

• How do you check the knowledge of trainer(s)? 

• Does the trainer(s) have access to up to national and local guidance and policy?

• Have the right people done the right learning?- is it relevant to staff roles?

• Does the training support your own policies?

• Do you seek feedback from your staff about learning/ training opportunities?

• Does your training policies reflect your holistic approach to training

• How do you ensure any trained train the trainers are appropriately skilled in their role?



Other Resources

Subsidised online and face to face training courses offered by Portsmouth City Council including safeguarding, 
mental capacity, moving and handling, medication and dementia care.



Skills for Care Guide to developing your staff
Regular learning and development will help ensure workers can remain up-to-date with best practice to 
provide the best care and support.

There are lots of different ways to learn new things and it doesn’t have to be expensive.

The Care Quality Commission (CQC) key lines of enquiry will assess how you make sure that staff have the 
skills, knowledge and experience to deliver effective care and support.

Benefits of investing in learning and development for your staff:

• enable staff to deliver good and outstanding care

• improve workforce competence and productivity

• develop aspiring leaders

• improve recruitment and retention rates

We’ve put together some guidance to help you plan, deliver and evaluate the learning and development you 
provide for your staff.

https://www.skillsforcare.org.uk/Learning-development/Guide-to-developing-your-staff/Guide-to-developing-your-staff.aspx
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