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Improving lives in Portsmouth

Indices of deprivation (ID) 2019 - map of Portsmouth with the

England rank of Index of Multiple Deprivation (IMD) 2019 score in deciles

by 2011 Census Lower Super Output Areas (LS0As) averlaid with elsctoral wards.
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Valuing our voluntary sector
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Engaging with SMEs in Portsmouth
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Addressing the Climate
Emergency Through Social Value

Kristina Downey: Principal Climate Change
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Our Strategic Priorities

g

Reduce our carbon emissions through:
* Building a robust understanding of our emissions profile
* Reduce our emissions to net zero by 2030

Increase our resilience to changing climates through:

* Understanding the risks and potential impacts to our services
and the city

* Build resilience into our services and assets
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Challenges of Carbon Accounting and Management

[ scoper ) & A

SCOPE 2

Indirect Emissions
From: Energy Purchase

Direct Emissions
From: Owned or Controlled

Assets
* Purchased electricity
P el * Purchased steam
Facilities and buildings

* Purchased heating

Vehicles

\ Owned landfills J \' Purchased cooling ) /

f f

* Relatively easy to collect data » Difficult to collect data
* Relatively easy to convert to carbon » Difficult to convert to carbon
* Relatively easy to reduce * More difficult to reduce

* Reducing use

* Being more efficient

* Switching to lower carbon fuels

* Switching to renewable energy sources
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THE WHY...

PCC are a major employer and Responsibility to procure

buyer of goods and services responsibly

BENEFITS

Reduce our and the cities . Drive innovation and send a
.. . Cost savings :
emissions (plus co-benefits!) signal to market

Better engagement with our

. Enhance our corporate and civic reputation
suppliers
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I I I E I I OW (Y X Build nothing: Challenge the root cause of

the need; explore alternative approaches to
achieve the desired outcome.
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- Engage with your top suppliers, and

engage early o[ BU% e
- Consider alternative suppliers and ] B
logistics
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- Engage and build capacity in your own il teanine deluey
) process; minimise resource consumption.
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procurement teams or project managers ;..
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and help them understand the carbon

Build efficiently: Embrace
new construction

C h d I | en ge 20% | | gcggl/ggies; eliminate waste.
- Incorporate the WHOLE LIFE COST of ‘
carbon into planning and procurement. o
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Commissioning

- Tweaking your procurement policy



Addressing the Climate Emergency

« Andrew Waggot and
Kristina Downey
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Social value — The Portsmouth Way

Since formalising our Social Value Policy in March 2022 we have
supported:

100 more local jobs

£59,000 equipment for voluntary organisations
7,000 hours of volunteering

2,500 tonnes of waste recycled rather than to landfill



Social Value across the city

So much to celebrate

* We Shine Portsmouth (Portsmouth Creates)

* We Create Markets (Portsmouth Creates)

« Portsmouth Diverse City Trail (Seekers)

* Resident consultations that are shaping peoples communities
« Covid Volunteers from the community and businesses

» Digital inclusion work to support young people and adults



Social Value across the city

» Creation of 108 local jobs and a further 43 sub-local (wider PO postcode) jobs

« Target of recruiting for over 50 of the new positions from disadvantaged groups - veterans, care leavers,
BAME, ex-offenders, etc.

« 800 hours of career mentoring

» 1,000 hours of school and colleges engagement - careers talks, literacy support, curriculum support, etc.
» Creation of 18 new apprenticeship provisions

» 223 weeks of work placements, 119 of which are paid work placements

» £40M of spend via local supply chains

« £59,000 worth of equipment for VCSE organisations

* Over 7,000 hours of voluntary support for VCSE organisations

* 99% of directly employed and sub-contract workers paid at least current Real Living Wage level
» Target to save over 3,000 tonnes of CO2 emissions

» Over 80% of vehicle fleet to meet low emission Euro 6 standards or above

* Over 2,500 tonnes of waste to be diverted from landfill



Time to be ambitious

Portsmouth City Council are committed to getting the best value from
our procurement and contracting

 Raising aspirations for our children and adults

* Ensuring skills development meets employers needs
* Increasing employment for local people

 Assisting our voluntary and community sector

« Supporting local businesses grow

* Promoting sustainability through action

* Promoting inclusion
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~ Portsmouth City Council to help our city =~
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