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1. Purpose 
 

1.1. On 24 March 2022, the government published the 'Market Sustainability and Fair 

Cost of Care Fund 2022 to 2023' guidance1. This publication forms part of the wider 

reforms announced by the government in the 'People at the Heart of Care' white 

paper. 

 

1.2. The primary purpose of the fund is stated as being: 

 

'…to support local authorities to prepare their markets for reform, including the further 

commencement of Section 18(3) of the Care Act 2014 in October 2023, and to support 

local authorities to move towards paying providers a fair cost of care.'  

 

1.3. As a condition of receiving future funding allocations from this fund, local authorities 

are required to evidence the work they are doing to prepare their markets. This cost 

of care report, forms part of the evidence required by the Department of Health & 

Social Care (DHSC) to satisfy the grant conditions. 

 

1.4. This document sets out the approach taken by Portsmouth City Council (PCC) in 

undertaking the cost of care exercise for the Residential and Nursing Care market 

within Portsmouth, the analysis and findings from the data submitted by Providers as 

part of this exercise, the conclusions reached, as well as the limitations identified 

from the data collected. 

 

1.5. It should be noted that the DHSC do not intend that this cost of care exercise will 

replace the usual provider fee rate setting process, but rather to help inform the 

Council's commissioning and individual contract negotiation processes. 

 

1.6. One of the limitations of this cost of care exercise is that it that is predicated on the 

principles of average costs. There is acknowledgment through the inclusion of 4 

categories of cost that individuals will have varying levels of support needs. 

Nonetheless this represents a material oversimplification of the diversity of need 

within the Residential and Nursing Care market as there is likely be a broad range of 

physical and mental health needs addressed within each category. 

 

1.7. In addition to issues regarding variability of need, the current approach of calculating 

a median cost for each of the 4 categories does not address the inherent variation in 

the client base for most care homes which will need to support clients from Local 

Authorities, NHS bodies, as well as private clients. Each of these client groups will 

have varying priorities which will invariably affect costs. 

 

1.8. Given the variability of individuals need, the different client priorities and the different 

market positions a home may wish to adopt, the value that a calculated overarching 

median would have within an authority fee setting structure is limited. 

2. Approach to cost of care exercise 
 

 
1 https://www.gov.uk/government/publications/market-sustainability-and-fair-cost-of-care-fund-2022-to-2023-guidance 

https://www.gov.uk/government/publications/market-sustainability-and-fair-cost-of-care-fund-2022-to-2023-guidance
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2.1. To ensure a consistency of approach to data collection, costing models meeting the 

DHSC's suggested functionality were jointly published by the Local Government 

Association (LGA) and the Association of Directors of Adult Social Services 

(ADASS). The sections below provide details on the costing models utilised by PCC 

and the approach to engagement with providers. 

 

2.2. For Residential and Nursing care, the Care Health Improvement Programme 

(delivered by ADASS and the LGA) commissioned iESE to deliver the Care Home 

Cost of Care Tool2 and this was being recommended for use in the cost of care 

exercise. The survey questions can be found in the referenced tool. 

 

2.3. PCC used this tool and once again was keen to receive feedback from as many 

Portsmouth providers as possible. The iESE Cost of Care Tool is an online tool 

available to all providers (which avoids the need for a separate survey to be 

produced by the City Council). 

 

2.4. Providers were identified through a review of CQC registration data. Only those 

entities registered to provide residential care to individuals over the age of 65, with 

locations within the Portsmouth area were selected. Services provided by PCC were 

excluded from this process as was one location registered to provide care to 

individuals over 65 but predominately supported individuals under 65.  

 

2.5. Engagement with providers was viewed by the City Council as an integral part of the 

fair cost of care exercise to facilitate high quality responses. The City Council took 

the following additional steps to engage with providers to encourage engagement 

with this process: 

 

▪ Attended and presented an update to the Hampshire Care Association Spring 

Conference on 11 May 2022. 

▪ Briefing to providers via the regular monthly interlock meetings with Adult 

Social Care and Finance colleagues via MS Teams. 

▪ Correspondence being sent to all care providers to encourage them to submit 

information on 6 occasions between 16th May and 1st August. 

▪ Regular follow-up phone calls were made to providers, to raise awareness 

and encourage responses, as well as to address any concerns they have had 

with 3 occasions of calling all providers and 3 occasions of calling providers to 

address specific queries. 

▪ Extension of submission deadline from 30th July to 31st August based on 

provider feedback. 

▪ Further extension of submission deadline to 11th September based on 

provider request. 

 

2.7. The final survey was open for just over 15 weeks between 25th May and 11th 

September 2022. In total the PCC received 8 responses from Portsmouth 

Residential and Nursing Care providers. This equates to 30% of the total (26) 

number of potential providers who could have responded. The 8 providers also 

equate to 26% of the total City Council expenditure with Residential and Nursing 

providers, who primarily support individuals over 65 in Portsmouth. 

 
2 https://iese.org.uk/cost-of-care-tool 

https://iese.org.uk/cost-of-care-tool
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2.8. The next section of this report sets out the analysis and findings from the review of 

the data submitted. 

3. Analysis of Responses 

 
3.1. This section of the cost of care reports provides further details on the approach 

taken by PCC to review, validate and analyse the data submitted by the Residential 

& Nursing care providers within Portsmouth. 

 

3.2. As stated previously, one of the key requirements of this exercise is to identify the 

"median cost of care", as required by the DHSC. Therefore, as part of this exercise 

the Council has also sought to consider the overall reliability of the output from this 

exercise, in terms of providing a 'median' cost which is reflective of the local cost of 

providing care. 

 

Review and validation of data submissions 
 

3.3. Data was collected from each provider via the web portal hosted by iESE. This 

portal facilitates communication between providers and authorities. PCC reviewed 

each submission adding comments and questions to each data item where 

anomalies were identified. The submissions that required further clarification were 

then marked as "In Query" within the tool. This process sent an email to the provider 

to inform them that a query had been made regarding their submission and re-

opened their submission to enable the provider to either make any necessary 

amendments or to add clarification comments. 

 

3.4. It should be noted that not all the data fields requested were completed by providers 

and in some instances, detail was consolidated into one line. This is reflective of the 

fact that not all the required granularity of information is collected by most providers 

on a day-to-day basis. 

 

3.5. Queries were sent to 4 of the 8 providers that submitted data. 3 provider 

submissions were submitted within September which allowed sufficient time to 

consolidate data but not to constructively engage regarding queries, and 1 response 

was accepted without query.  

 

3.6. There were a variety of queries raised with providers following the review of 

submissions by PCC. These included: 

 

• Large volumes of beds being reported as 'out of commission'. 

• Sickness/suspension rates in excess of 3 weeks. 

• Employer NI Costs in excess of 15%. 

• High capital valuation costs. 

• High volume of carer hours per client. 

 

3.7. Unfortunately, PCC did not receive any responses to the queries raised, and 

providers made no changes to their original data submissions. 
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3.8. On review of the data submitted, PCC chose to amend returns where low occupancy 

rates were reported and standardise return on operations and capital. These 

adjustments are explained in more detail below. 

 

3.9. The base price year for the data submitted by providers was primarily 2021-22, with 

providers entering their inflation data to adjust values to 2022-23 prices.   

 

3.10. All submissions were included within the calculation of median costs. Direct 

care and head office were excluded for one provider due to data quality issues. 

Occupancy 
 

3.11. Data submitted by providers regarding occupancy ranged from 74% to 100%, 

although the majority of providers reported occupancy being in excess of 90%. 

 

3.12. Lower occupancies have a material effect on the average cost per client, per 

week. Given the overarching occupancy of other submissions PCC took the view 

that occupancies below 90% did not represent a reasonable basis for including costs 

within the median calculations. 

 

3.13. As such all provider returns where stated occupancy was less than 90% were 

recalculated based on a 90% occupancy. This adjustment was calculated by 

exporting the data returned by providers into a spreadsheet format and applying the 

formula below on a line-by-line basis. 

 
 

Financial Return 
 

3.14. It should be noted that the City Council fully acknowledges that it is 

appropriate and essential that fees paid are sufficient to enable a reasonable return 

on operations and capital employed. 

 

3.15. As part of this exercise providers were requested to state the return on 

operations and return on capital that was being achieved or if that was unavailable, 

the return that was required to maintain a sustainable business. 

 

3.16. Given the varying business models of providers, there was a high degree of 

variability in the data received regarding what each entity would regard as a 

reasonable return. As well as variances between profit and not-for-profit 

organisations there are invariably different services offered by each entity in addition 

to purely care based services that will affect the profit aspiration of entities. 

 

3.17. On consideration of the data supplied by providers to PCC, and the inherent 

variability of provider business models, it was concluded that utilising the data 

provided for these fields was at high risk of incorporating profit requirements that 

were not aligned to services that PCC would be procuring or would not represent 

value for money. 
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3.18. To address this issue, PCC took the approach of adjusting returns to a 

standard percentage on the calculated median values as this would represent a 

sustainable, value for money return that reflected the service the Council is likely to 

procure. The approach taken to the adjustment of these elements in set out in more 

detail below. 

    

Return on Operations 
 

3.19. To ascertain a reasonable return on operations, PCC considered available 

information regarding appropriate returns, comparing care home services to other 

services PCC commissions and the available financial return data from those 

providers. In doing so PCC identified domiciliary care as providing similar services, 

albeit within a different setting. 

 

3.20. The Homecare Association's (formerly UKHCA) 'Minimum Price for 

Homecare' annually published cost model3 assumes a 3% return on care worker and 

business costs. PCC has included this rate of return in its fee setting model for 

several years and views it as reasonable for this type of care. 

 

3.21. Whilst recognising that services delivered within a residential or nursing home 

setting may be similar to domiciliary care, it is acknowledged that there is significant 

variation in the environment the care is delivered within, with maintenance costs, 

utilities and insurance being an essentially fixed cost regardless of occupancy.  It 

should also be noted that the ability to adjust staffing levels to reflect demand is 

inherently less flexible than within domiciliary care. These factors result in a higher 

average operational risk than domiciliary care.  

 

3.22. Stated returns on operations from providers ranged from 2% to 15% with the 

range of percentage profit being in a u-shaped distribution as illustrated by the 

diagram below. 

 

 
 

 
3 https://www.homecareassociation.org.uk/resource/homecare-association-minimum-price-for-homecare-2022-2023-

pdf.html 

https://www.homecareassociation.org.uk/resource/homecare-association-minimum-price-for-homecare-2022-2023-pdf.html
https://www.homecareassociation.org.uk/resource/homecare-association-minimum-price-for-homecare-2022-2023-pdf.html
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3.23. Based on the information above, PCC has proceeded on the basis that a 5% 

return on operations is considered reasonable as this would meet the profit 

requirements of c. 40% of providers that submitted data and reflects an additional 

risk profile of operating a care home with fixed costs when compared to the 

domiciliary care market.  

 

Return on Capital Employed 
 

3.24. Required returns on capital from providers ranged from 2% to 20%, with 

providers operating a variety of different capital models including renting, utilisation 

of converted housing and new, purpose built, sites. Given the low volume of returns 

it is unclear as to whether the distribution of operating models from the data received 

is representative of the market.    

 

3.25. In evaluating a reasonable rate of return for capital employed for care homes 

PCC considered the rates of returns on comparable markets and found the property 

rental market to be analogous of the usage of capital within the care home sector. 

 

3.26. Research indicates that a return of 5% to 8% per annum is considered 

reasonable within this market4. Based on this market data and the low level of 

financial risk associated with contracting with a local authority, PCC has assumed a 

return of 6% as reasonable. 

 

3.27. As noted within 'Market Sustainability and Fair Cost of Care Fund 2022 to 

2023' guidance, Annex E, detailed reports of market conditions and returns are 

prepared by commercial estate agents such as Knight Frank5. A 6% return on 

capital is consistent with a number of such reports.   

Evaluation of results 
 

3.28. In line with the guidance published on 25 August 2022, by DHSC titled 

"Department of Health and Social Care Market Sustainability, Fair Cost of Care 

Fund and charging reform policy". The following approaches to calculating the 

median costs have been undertaken: 

 

▪ Median costs exclude zero values where these have been identified as being 

missing data rather than a true zero value. 

▪ Sub-totals have been calculated as the median of the total costs for each sub-

category. This approach has been adopted as it has enabled the "median" 

value to reflect the position more accurately, where data has been 

consolidated in returns. For example, where suppliers have included travel 

time costs within basic pay rates. As such the Sub-totals will not be the sum of 

the detailed cost lines.  

 
4 https://www.cubittandwest.co.uk/landlord-guides/what-is-a-good-rental-yield/ 
5 https://www.knightfrank.com/research/report-library/healthcare-capital-markets-2020-7029.aspx 
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3.29. The table below shows the median costs, based on the data returns and subject to exclusions and amendments explained 

elsewhere within this report. 

 

Cost of care exercise results - 

all cells should be £ per 

resident per week, MEDIANS. 

65+ care home 

places without 

nursing 

65+ care home places 

without nursing, 

enhanced needs 

65+ care home places 

with nursing 

65+ care home places 

with nursing, enhanced 

needs 

Total Care Home Staffing £654.20 £555.54 £576.99 
£1,136.03 

Nursing Staff £0.00 £0.00 £280.68 
£474.29 

Care Staff £538.90 £444.47 £204.28 
£582.29 

Therapy Staff (Occupational & 

Physio) £0.00 £0.00 £0.00 
£0.00 

Activity Coordinators £8.71 £10.13 £7.29 
£15.18 

Service Management (Registered 

Manager/Deputy) £57.33 £57.33 £45.26 
£47.50 

Reception & Admin staff at the 

home  £26.69 £19.45 £12.21 
£14.64 

Chefs / Cooks £40.22 £38.11 £38.11 
£37.36 

Domestic staff (cleaning, laundry 

& kitchen) £50.99 £47.10 £50.99 
£45.55 

Maintenance & Gardening £24.63 £19.08 £30.18 
£25.01 

Other care home staffing (please 

specify) £27.94 £15.60 £0.00 
£10.40 

Total Care Home Premises £31.40 £32.98 £24.84 
£36.00 

Fixtures & fittings £6.28 £4.52 £4.07 
£10.12 



Cost of care report: Residential and nursing care             

Cost of care exercise results - 

all cells should be £ per 

resident per week, MEDIANS. 

65+ care home 

places without 

nursing 

65+ care home places 

without nursing, 

enhanced needs 

65+ care home places 

with nursing 

65+ care home places 

with nursing, enhanced 

needs 

Repairs and maintenance £23.64 £24.78 £15.57 
£21.06 

Furniture, furnishings, and 

equipment £2.25 £7.29 £5.21 
£8.16 

Other care home premises costs 

(please specify) £4.09 £4.09 £0.00 
£2.41 

Total Care Home Supplies and 

Services £122.28 £116.35 £119.24 
£157.81 

Food supplies £36.68 £32.39 £31.23 
£36.68 

Domestic and cleaning supplies  £10.12 £10.99 £15.50 
£12.56 

Medical supplies (excluding PPE) £3.01 £2.42 £8.46 
£6.96 

PPE £3.12 £3.27 £3.02 
£16.32 

Office supplies (home specific) £2.25 £1.64 £2.17 
£2.08 

Insurance (all risks) £9.67 £9.25 £8.81 
£11.27 

Registration fees £3.46 £4.07 £4.40 
£5.33 

Telephone & internet £3.98 £3.09 £3.65 
£2.97 

Council tax / rates £2.95 £3.50 £5.67 
£2.17 

Electricity, Gas & Water £23.68 £33.06 £30.44 
£42.45 

Trade and clinical waste £4.60 £3.00 £4.60 
£4.96 

Transport & Activities £2.59 £3.59 £0.92 
£0.83 
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Cost of care exercise results - 

all cells should be £ per 

resident per week, MEDIANS. 

65+ care home 

places without 

nursing 

65+ care home places 

without nursing, 

enhanced needs 

65+ care home places 

with nursing 

65+ care home places 

with nursing, enhanced 

needs 

Other care home supplies and 

services costs (please specify) £8.44 £5.37 £8.44 
£8.44 

Total Head Office £51.32 £7.79 £2.33 
£62.37 

Central / Regional Management £94.70 £67.31 £0.00 
£24.68 

Support Services (finance / HR / 

legal / marketing etc.) £6.61 £3.44 £1.80 
£40.70 

Recruitment, Training & Vetting 

(incl. DBS checks) £2.95 £2.30 £1.43 
£3.58 

Other head office costs (please 

specify) £16.74 £9.69 £0.00 
£10.40 

Total Return on Operations £42.96 £35.63 £36.17 
£69.61 

Total Return on Capital £94.76 £90.87 £86.97 
£86.97 

TOTAL £996.93 £839.16 £846.53 
£1,548.79 
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3.30. It should be noted that the above median costs are calculated based on 8 

returns received. Not all homes operate all categories of care.  Please refer to the 

count of observations within appendix 1 for more detail. 

 

3.31. Given the low volume of returns from providers, detailed analysis and 

comparison to market data would be of limited value as it would be imprudent to 

place reliance on a limited data set. 

 

3.32. The median values resulting from the submissions by providers are materially 

in excess of the current median cost of placements commissioned by PCC. No care 

home provider has exited the Portsmouth market in the prior 12 months or ceased 

providing services to PCC clients. As such market indicators do not support that the 

above rates are suitable for utilisation in the setting of future fees. 

 

4. Conclusion 
 

4.1. As a condition of receiving future funding allocations from this fund, local authorities 

are required to evidence the work they are doing to prepare their markets. As stated 

previously, this cost of care report, forms part of the evidence required by the 

Department of Health & Social Care (DHSC) to satisfy the grant conditions. 

 

4.2. This document sets out the approach taken by Portsmouth City Council (PCC) in 

undertaking the cost of care exercise for the 65+ Care Home market within 

Portsmouth, as well as the analysis and findings from the data submitted by 

Providers. 

 

4.3. It should be noted that the DHSC do not intend for this cost of care exercise to 

replace the usual provider fee rate setting process, but rather to help inform the 

Council's commissioning and individual contract negotiation processes. 

 

4.4.  As highlighted within section 3 of this report, there is a material risk that the results of 

this exercise do not reflect the status of the overall market, the main reasons for this 

are: 

 

▪ The volume of provider returns for each category is too low to be statistically 

significant. 

▪ Returned data indicates the cost of less complex services exceed those of more 

complex services. 

▪ A calculated median does not reflect the complexity of the care home market. 

▪ The median of the data returned by providers does not align with other indicators 

of underlying market sustainability. 

 

4.5. As set out above, the findings from this cost of care exercise have shown a range of 

significant concerns that lead us to conclude that the there is a material risk that the 

output results from this exercise do not reflect the status of the overall market.  
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4.6. Whilst the data collected from this cost of care exercise will be considered in future 

fee setting processes, the weight and influence of the output from this exercise, on 

future fees is unlikely to be material due to the significant concerns raised within this 

report. 

 

5. Appendices 
 

Appendix 1 - Upper Quartile Costs, Lower Quartile costs and count of observations for 

each service type
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Appendix 1-Upper Quartile Costs, Lower Quartile costs and count of observations for each 

service type 

Cost of care exercise results  Median Lower 

Quartile 

Upper 

Quartile 

Count of 

Observation 

Total Care Home Staffing £654.20 £558.39 £1,226.23 4 

Nursing Staff £0.00 £0.00 £0.00 0 

Care Staff £538.90 £475.80 £1,046.30 4 

Therapy Staff (Occupational & Physio) £0.00 £0.00 £0.00 0 

Activity Coordinators £8.71 £8.00 £9.42 2 

Service Management (Registered 

Manager/Deputy) £57.33 £51.30 £67.82 3 

Reception & Admin staff at the home  £26.69 £19.45 £34.98 3 

Chefs / Cooks £40.22 £39.16 £41.27 2 

Domestic staff (cleaning, laundry & kitchen) £50.99 £49.05 £51.80 3 

Maintenance & Gardening £24.63 £21.85 £27.40 2 

Other care home staffing (please specify) £27.94 £27.94 £27.94 1 

Total Care Home Premises £31.40 £29.99 £35.97 5 

Fixtures & fittings £6.28 £3.83 £6.51 3 

Repairs and maintenance £23.64 £21.06 £28.49 5 

Furniture, furnishings and equipment £2.25 £1.86 £5.21 3 

Other care home premises costs (please 

specify) £4.09 £2.79 £5.38 2 

Total Care Home Supplies and Services £122.28 £91.50 £141.84 5 

Food supplies £36.68 £28.11 £40.79 5 

Domestic and cleaning supplies  £10.12 £7.91 £13.24 5 

Medical supplies (excluding PPE) £3.01 £2.71 £8.46 3 

PPE £3.12 £3.12 £4.64 3 

Office supplies (home specific) £2.25 £2.08 £4.34 5 

Insurance (all risks) £9.67 £8.82 £11.27 5 

Registration fees £3.46 £2.80 £5.33 5 

Telephone & internet £3.98 £1.92 £5.09 5 

Council tax / rates £2.95 £2.03 £4.96 5 

Electricity, Gas & Water £23.68 £18.42 £40.89 5 

Trade and clinical waste £4.60 £6.66 £8.72 3 
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Cost of care exercise results  Median Lower 

Quartile 

Upper 

Quartile 

Count of 

Observation 

Transport & Activities £2.59 £0.94 £6.67 5 

Other care home supplies and services costs 

(please specify) £8.44 £4.28 £10.55 3 

Total Head Office £51.32 £7.70 £105.27 5 

Central / Regional Management £94.70 £81.01 £108.40 2 

Support Services (finance / HR / legal / 

marketing etc.) £6.61 £4.25 £9.35 4 

Recruitment, Training & Vetting (incl. DBS 

checks) £2.95 £1.83 £4.22 5 

Other head office costs (please specify) £16.74 £16.74 £16.74 1 

Total Return on Operations £42.96 £36.38 £74.45 5 

Total Return on Capital £94.76 £90.87 £103.48 3 

TOTAL £996.93 £814.82 £1,687.23 
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65+ care home places without nursing, enhanced needs 

Cost of care exercise results  Median Lower 

Quartile 

Upper 

Quartile 

Count of 

Observation 

Total Care Home Staffing £555.54 £546.78 £608.74 4 

Nursing Staff £0.00 £0.00 £0.00 0 

Care Staff £444.47 £370.74 £526.70 4 

Therapy Staff (Occupational & Physio) £0.00 £0.00 £0.00 0 

Activity Coordinators £10.13 £8.71 £12.87 3 

Service Management (Registered 

Manager/Deputy) £57.33 £51.30 £63.87 3 

Reception & Admin staff at the home  £19.45 £15.83 £23.07 2 

Chefs / Cooks £38.11 £36.52 £40.22 3 

Domestic staff (cleaning, laundry & kitchen) £47.10 £39.68 £49.05 3 

Maintenance & Gardening £19.08 £18.02 £24.63 3 

Other care home staffing (please specify) £15.60 £9.43 £21.77 2 

Total Care Home Premises £32.98 £29.05 £42.91 4 

Fixtures & fittings £4.52 £3.41 £5.64 2 

Repairs and maintenance £24.78 £20.17 £35.63 4 

Furniture, furnishings and equipment £7.29 £6.86 £7.73 2 

Other care home premises costs (please 

specify) £4.09 £2.79 £5.38 2 

Total Care Home Supplies and Services £116.35 £105.69 £131.16 4 

Food supplies £32.39 £27.43 £37.71 4 

Domestic and cleaning supplies  £10.99 £8.53 £15.15 4 

Medical supplies (excluding PPE) £2.42 £2.26 £8.16 3 

PPE £3.27 £1.87 £4.66 2 

Office supplies (home specific) £1.64 £1.18 £2.80 4 

Insurance (all risks) £9.25 £7.51 £10.07 4 

Registration fees £4.07 £2.81 £6.16 4 

Telephone & internet £3.09 £0.87 £5.16 4 

Council tax / rates £3.50 £1.81 £6.33 4 

Electricity, Gas & Water £33.06 £20.89 £45.34 4 
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Cost of care exercise results  Median Lower 

Quartile 

Upper 

Quartile 

Count of 

Observation 

Trade and clinical waste £3.00 £4.43 £7.29 2 

Transport & Activities £3.59 £2.18 £5.11 4 

Other care home supplies and services costs 

(please specify) £5.37 £1.75 £9.50 4 

Total Head Office £7.79 £5.87 £30.17 4 

Central / Regional Management £67.31 £67.31 £67.31 1 

Support Services (finance / HR / legal / 

marketing etc.) £3.44 £1.68 £5.84 4 

Recruitment, Training & Vetting (incl. DBS 

checks) £2.30 £1.83 £2.96 4 

Other head office costs (please specify) £9.69 £6.16 £13.21 2 

Total Return on Operations £35.63 £35.92 £40.18 4 

Total Return on Capital £90.87 £75.89 £99.12 4 

TOTAL £839.16 £799.19 £952.29   
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65+ care home places with nursing 

Cost of care exercise results  Median 
Lower 
Quartile 

Upper 
Quartile 

Count of 
Observation 

Total Care Home Staffing £576.99 £418.44 £735.53 2 

Nursing Staff £280.68 £245.85 £315.52 2 

Care Staff £204.28 £126.59 £281.98 2 

Therapy Staff (Occupational & Physio) £0.00 £0.00 £0.00 0 

Activity Coordinators £7.29 £7.29 £7.29 1 

Service Management (Registered 
Manager/Deputy) £45.26 £45.26 £45.26 1 

Reception & Admin staff at the home  £12.21 £12.21 £12.21 1 

Chefs / Cooks £38.11 £38.11 £38.11 1 

Domestic staff (cleaning, laundry & kitchen) £50.99 £50.99 £50.99 1 

Maintenance & Gardening £30.18 £30.18 £30.18 1 

Other care home staffing (please specify) £0.00 £0.00 £0.00 0 

Total Care Home Premises £24.84 £19.28 £30.41 2 

Fixtures & fittings £4.07 £2.72 £5.41 2 

Repairs and maintenance £15.57 £12.82 £18.31 2 

Furniture, furnishings and equipment £5.21 £3.73 £6.68 2 

Other care home premises costs (please 
specify) £0.00 £0.00 £0.00 0 

Total Care Home Supplies and Services £119.24 £99.96 £138.53 2 

Food supplies £31.23 £28.50 £33.95 2 

Domestic and cleaning supplies  £15.50 £12.81 £18.18 2 

Medical supplies (excluding PPE) £8.46 £5.74 £11.19 2 

PPE £3.02 £3.02 £3.02 1 

Office supplies (home specific) £2.17 £2.12 £2.21 2 

Insurance (all risks) £8.81 £7.57 £10.04 2 

Registration fees £4.40 £3.93 £4.86 2 

Telephone & internet £3.65 £2.78 £4.51 2 

Council tax / rates £5.67 £3.27 £8.06 2 

Electricity, Gas & Water £30.44 £24.43 £36.44 2 

Trade and clinical waste £4.60 £4.60 £4.60 1 

Transport & Activities £0.92 £0.91 £0.93 2 

Other care home supplies and services costs 
(please specify) £8.44 £8.44 £8.44 1 

Total Head Office £2.33 £1.61 £3.04 2 

Central / Regional Management £0.00 £0.00 £0.00 0 

Support Services (finance / HR / legal / 
marketing etc.) £1.80 £1.80 £1.80 1 

Recruitment, Training & Vetting (incl. DBS 
checks) £1.43 £1.17 £1.70 2 

Other head office costs (please specify) £0.00 £0.00 £0.00 0 

Total Return on Operations £36.17 £26.96 £45.37 2 

Total Return on Capital £86.97 £86.97 £86.97 1 

TOTAL £846.53 £653.22 £1,039.84   

 



Cost of care report: Residential and nursing care             

65+ care home places with nursing, enhanced needs 

Cost of care exercise results  Median 
Lower 
Quartile 

Upper 
Quartile 

Count of 
Observation 

Total Care Home Staffing £1,136.03 £1,015.05 £1,316.04 3 

Nursing Staff £474.29 £412.32 £781.41 3 

Care Staff £582.29 £470.98 £693.59 2 

Therapy Staff (Occupational & Physio) £0.00 £0.00 £0.00 0 

Activity Coordinators £15.18 £11.23 £19.12 2 

Service Management (Registered 
Manager/Deputy) £47.50 £46.38 £58.67 3 

Reception & Admin staff at the home  £14.64 £13.42 £15.85 2 

Chefs / Cooks £37.36 £36.98 £37.73 2 

Domestic staff (cleaning, laundry & kitchen) £45.55 £42.82 £48.27 2 

Maintenance & Gardening £25.01 £22.43 £27.60 2 

Other care home staffing (please specify) £10.40 £10.40 £10.40 1 

Total Care Home Premises £36.00 £35.99 £47.49 3 

Fixtures & fittings £10.12 £8.44 £21.85 3 

Repairs and maintenance £21.06 £18.54 £21.78 3 

Furniture, furnishings and equipment £8.16 £4.57 £8.77 3 

Other care home premises costs (please 
specify) £2.41 £2.41 £2.41 1 

Total Care Home Supplies and Services £157.81 £145.32 £163.69 3 

Food supplies £36.68 £35.07 £42.38 3 

Domestic and cleaning supplies  £12.56 £11.31 £16.71 3 

Medical supplies (excluding PPE) £6.96 £7.37 £11.73 2 

PPE £16.32 £16.32 £16.32 1 

Office supplies (home specific) £2.08 £1.96 £3.32 3 

Insurance (all risks) £11.27 £8.08 £12.04 3 

Registration fees £5.33 £4.18 £5.33 3 

Telephone & internet £2.97 £2.72 £4.17 3 

Council tax / rates £2.17 £1.84 £6.31 3 

Electricity, Gas & Water £42.45 £39.68 £56.94 3 

Trade and clinical waste £4.96 £4.35 £5.58 2 

Transport & Activities £0.83 £0.78 £0.89 2 

Other care home supplies and services 
costs (please specify) £8.44 £7.34 £9.18 3 

Total Head Office £62.37 £33.06 £77.89 3 

Central / Regional Management £24.68 £17.66 £31.69 2 

Support Services (finance / HR / legal / 
marketing etc.) £40.70 £21.25 £43.90 3 

Recruitment, Training & Vetting (incl. DBS 
checks) £3.58 £2.77 £4.10 3 

Other head office costs (please specify) £10.40 £10.40 £10.40 1 

Total Return on Operations £69.61 £62.05 £79.63 3 

Total Return on Capital £86.97 £83.18 £216.43 3 

TOTAL £1,548.79 £1,374.64 £1,901.18  
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