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Minutes of Resident Consortium Meeting 

Thursday 1st September  
 

Attendees 

Stuart  Parker  Independent Chairperson     
Meredydd Hughes  PCC Assistant Director - Buildings  
Jon Russell  City Fibre-Portsmouth Manager  
Steve Groves  PCC Head of Building Maintenance 
Dave Sambells PCC Area Housing Manager Somerstown 
Mark Fitch  PCC Head of Local Authority Housing 
Nicola Clannahan PCC Head of Housing and Community Services 
Heidi Golder   PCC Resident Engagement Team Leader 
Janine Austin  PCC Resident Engagement Officer 
Teresa Sully  PCC Repairs Support and Compliance Manager 
 
Sue Robb  Resident  
Dawn Foster  Resident 
Trevor Lovett  Leaseholder 
Penny Simpson Leaseholder 
Sue Gordon  Resident 
Maria Cole  Resident 
Cllr Sanders   
Cllr Atwell   St Thomas Ward 
Cllr Corkery   Resident/Cllr for Charles Dickens  
 
Apologies 
Frank Derham 
Andrew Bradford  
 
  
 
1. Introductions and apologies. 

 

 

2. City Fibre rollout - please see attached presentation.   

 

MH - City Fibre is a massive investment across Portsea Island  
Started working with city fibre in 2020 looking to roll out full fibre across the HRA stock.   
Cabinet in January 2021 and signed off by Cllrs Sanders/Corkery.  
Council residents to have access to fast fibre.    
City fibre continues to roll out across the city.  
Been in House Talk a few times and is likely to go into House Talk in Autumn / Winter edition with 
an update.  

JR - Set up 2011 to be a challenger to the bigger internet providers such as BT / Virgin   

Traditionally, internet services have been delivered through copper wires/cables, these were built 

originally for voice and not large data downloads such as video. They can also be very vulnerable 

to degrading and service failures as they age. City Fibre’s fibre optic cables use light to transmit 

data, including voice, at significantly higher speeds than traditional internet including those 

promoted as fast broadband if the service is delivered via a copper or co-axill line. 
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We are working closely with PCC who are understanding the benefits of a digital city. As well as 

connecting more than 70,000 homes in Portsmouth we have been working with the council to 

ensure all its offices and other public services can enjoy the benefits of full fibre speed and 

efficiency. 

We build the network – the cables underground or via existing poles – to outside the home. We 

then sign-up internet service providers who will deliver the broadband service residents buy via 

our higher speed, more reliable network. As already happens, the new network will deliver voice 

calls as well as data, but both voice and data will be better quality and more reliable. 

When a customer orders a service from an internet service provider, they connect the property 

and get the customers service set up. There are currently 9 internet service providers using our 

Portsmouth network and that number is growing, offering residents a wider choice. 

We have a great local working relationship with CCN – a local company who are our build partner, 

carrying out the installation work you will see around Portsmouth. A lot of the employees from this 

company are from Portsmouth and know the city well. 

 

The build team, CCN, install the fibre via telephone poles or ducts under the ground, connecting 

our 2 fibre exchanges in the City to green cabinets on the street which is then connecting to 

terminals outside each property or block. When a resident places an order with a service provider, 

that service provider arranges for another team to connect the home to the City Fibre terminals on 

the street. 

 

CityFibre’s aim is for its network to reach a third of the UK by 2025. In summary the benefits of 

CityFibres network include 

Benefits fibre can cope with all the services  

Fastest available speed  

Capacity to deal with large amounts of data such as video, films, games, shopping, social media, 

etc as well as voice calls. 

Reliability and Quality with much less risk of the service slowing down or losing connection 

Future proofing as there is unlikely to be any service faster than the speed of light, which our 

network uses. 

Low degree of vulnerability – unlike copper light powered cables don’t degrade and much less 

likely to suffer damage risking service failures.   

The cost of the service is determined by which broadband package you choose to buy from which 

service provider. We actively encourage competition and customer choice by signing up good 

quality service providers. Services are already available at a range of prices with packages at 

different levels depending on the customer's needs. Current prices are on average £20-£30 

depending on the package purchased and any special offers they might make. Prices will vary and 

can be checked online via our website – www.cityfibre.com – where you can see what availability 

there is at your address and access the details of all the service providers and their prices. 

 

 Tower block programme:   

 

➢ Edgbaston complete  

➢ Tipton network currently being built  

➢ Wilmcote planned for completion during October 2022  
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Council homes also planned for work before the end of the year include: 

➢ Handsworth   

➢ Ladywood  

➢ Maritime  

➢ Omega  

Council home residents can find out more or raise concerns by talking to their HO. And more 

information is available via www.cityfibre.com 

We hope to complete the bulk of the residential connections by 2024 

 

Questions   

 

DF - worried about the impact on neighbourhood from installing cabinets.  

JR - we need to stick to guidelines from the council.  We actively avoid the end of drive / blocking 

views.  Leaving space for prams etc.   

 

 TL - do you have to be with one of the providers on slide 20 to join.    

JR - yes but the list of providers is growing.   

 

MC - concerned about cost £20-£30 on average a month for just the broadband.  

JR - what is included in the package will vary and service providers are continually developing 

new packages to meet the needs of customers at the best price for them to remain competitive. 

 

SR - if things go wrong can you fix it fast.  

JR - yes it can be fixed fast, and the period of downtime should be minimal although it always 

depends on what the issue is.  

 

SR - is your service the fastest.  

RJ – Full Fibre cable powered by light times is considerably faster than any other option currently 

available from the BT and Virgin networks.  

 

Cllr Sanders - there are many children who were unable to have remote lessons, I worked 

alongside Meredydd to get this into council blocks, as this where this a digital divide. For our 

residents in Havant, we are unable to roll out as we need permission from HBC. Can Meredydd as 

part of your meetings with Housing Associations can you have a standard item about how you are 

going to implement this.  

Jon, are you prepared to work with the council brining in a social tariff for broadband for a lot of our 

tenants.  

JR I am happy to work with Meredydd’s team to explore options for minimising digital exclusion 

and engage with service providers 

 

Stuart thanked Meredydd and Jon for their time.  

 

3. Repairs update - Please see attached presentation  

 

SG How we are changing managing customer demand for repairs 

Majority of repairs come via the phone, last 18 months we have been trialling on island, funnelling 

all calls through on central team. 

Phone option for repairs service. 

Focus of experiment is that we get clean information / consistent with scope of repairs.  

Understand when customers want their repairs undertaken. 
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Previous to experiment fixed time 

 

Learning 

➢ Having in a central team helps us understand the demand.   

➢ We can monitor the different times of the day so know which is the busiest time, Monday is 

the busiest. 

➢ Easier to manage a central team 

➢ A lot more visible 

➢ Helped to be more consistent / got the messages out quicker 

➢ Send technical team to the issue quicker. 

➢ Flexing our operating hours. 

➢ On island from 8am any day until 5pm 

➢ Keep people updated as to what has happened. 

➢ We have done a lot of work to the phone management system so we can see how many 

people are waiting so we can react. 

➢ Appointment windows helped from a contractor end to help manage resources effectively.  

Meaning we do not have to move appointments. 

➢ Helped with surveyor appointments. 

➢ Better lone working- as safe 

 

Further opportunities 

➢ We will continually look at our operating hours 

➢ Having central team, we can explore resident preferences on how residents want to report 

their repairs in the future. 

➢ We are not looking at changing the way residents want to report repairs. 

 

Consulted with staff - confirmed that the central team will carry on with the central team for off 

island. We will need to recruit some roles to cover the off island. 

 

The Building Safety Act is now an act of Parliament  

Resident strategy to engage with residents which is focused on each individual block. 

Building point of view looking at how we are going to manage this.  

Not just about fire safety it is also about structured safety. 

 

Fire safety 

Changes to fire safety policy we have done some consultation through Janine. There was a lot of 

work done around a Zero tolerance in communal areas alongside Hampshire Fire. 

Estate Services team - educating residents - do not have belongings in communal areas. 

No negative comments.  All positive due to taking time on speaking to the residents. 

Looking at requirements on how quickly we do fire door inspections. 

Property annually. 

Communal doors quarterly. 

 

Asset Management strategy 

➢ How we are going to manage our stock - working with Ridge Partners to write a review of 

our current strategy.  

➢ Then we will do a resident consultation. 

➢ Where are we going with our stock and also our new builds. 
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Questions 

 

MC - Maria stated that she was in town on 02/08/2022 and got call from Liberty to state they were 

attending her property to carry out a gas service. she was unaware of this appointment. When she 

returned home there was a card from Liberty to state they had called. She called Liberty to ask 

why they had turned up and the appointment had not been agreed with her, she was not aware of 

the appointment. She was told by Liberty that PCC had arranged this appointment, I advised her 

at the meeting that this was unlikely, but we would investigate. 

 

ACTIONED - TS has contacted Maria directly and advised her of the investigation outcomes 

 

PS- is there any plans for insulation for buildings.    

Steve G - We are looking into improving energy efficiency in our buildings.  This is being reviewed.  

We are doing a pilot scheme on looking at this.  We have an energy team and can refer you to the 

energy team  

Need help? Call our Freephone 0800 260 5907    

hello@switchedonportsmouth.co.uk 

SG - I contacted the Switched On team last year, got sent a letter telling me there was nothing 

they could do. Where I live, they could not help because of my building, the works needed cannot 

be carried out for various reasons. 

Steve G - we are looking at different buildings to see where we can do external insulations. Get in 

contact with them again they may know of any grants you can apply for. 

 

DF - asked Steve to confirm if we have always offered an appointment system. 

Steve G - said for on island they are offering appointment time but can opt for an appointment 

time. 

Dawn was offered a morning or an afternoon.  Dawn said she changed her day to get the repair 

fixed.  Says she has not been asked this. 

TS to follow up and get back to Dawn. TBA  

 

DF - why do you repairs not have a dedicated line why do I need to go through to the AHO. 

Steve G - as it is a pilot it is not covering all offices. 

MF - it is for ease to have one number 

 

SR - I am concerned about a fire notice stating to stay in the building if the fire alarm goes off.  I 

would prefer to just get out.  

Steve G - we have Stay Put policy, reasons for this are our blocks of flats are constructed and 

safe and could give protection for up to an hour. This gives enough time for the fire brigade to 

come and can control and assess the situation.   

All our blocks have fire risk assessments every year, if the Stay Put policy was not sufficient, we 

would have an evacuation system in place. 

TL - more checks per annum will incur more costs.  Will that cost fall on the tenant / leaseholder. 

Steve G - we are looking at utilising existing visits we do in all of our blocks. We also assess our 

blocks when we do fire risk assessments too. 

 

 

4. Resident Engagement Update 
Below are several meetings that you can sign up to: 

➢ Line by line - the next meeting is on Thursday 29th September in room 4 in The Hub at 
9.30am.    

mailto:hello@switchedonportsmouth.co.uk
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➢ House Talk - the next meeting is on 14th September room 3 The Hub at 12.30 - 13.45. 
➢ The team have been working on a total of 68 consultations - 11 are new and 57 either 

completed / still working on. 
➢ We have helped 71 customers with employment support between May and August. 
➢ The team have attended some live well events - upcoming ones are: Somerstown Friday 

23rd Sept at Kings Church 11am - 1pm and Landport Tuesday 27th September, Landport 
Community Centre 9am - 11am. 

➢ We have recently been working with tower blocks in the city and Sheltered Housing 
schemes off island to ask what they use their community room for / ask if they feel anything 
is missing. 

➢ Over the Summer we worked alongside play to deliver 9 Play in the Park events in Leigh 
Park and Wecock Farm. We saw 145 children and 42 adults. 

➢ South Coast Training is on Saturday 15th October, there are 2 workshops to choose from. If 
you would like to attend, please contact Gemma on 07984 150491 (Mon-Wed).  The 
deadline is Monday 19th September.  PLEASE NOTE: as there is a postal strike, we 
cannot guarantee that you will receive your letter in time.  Gemma will phone those 
that attended the last two events.  

➢ I have recently updated the Resident Engagement pages on our PCC website.  RC agenda 
and minutes are now available to see.  

➢ We now have our own FB page follow us @PCCresidentsmatter. 
➢ We are asking out tenants " How we can be a better landlord" please scan the QR code 

too fill in our survey. 
 
 
 

 
 

 

 

 

➢ Party for Hilsea - Gatcombe Gardens, Gatcombe Drive, Hilsea. Tuesday 20th September, 

4.30-6.30pm. 

Cllr S - in ref to rents / line by line, the government announced a consultation on capping rent 

levels. Also, the Emergency budget is due next week, we do know how it will impact us and 

you.  

 

5. Maria/Sue - Residents - Housing and Preventing Homeless meeting feedback 

MC - this meeting was more of an information sharing meeting. They talked about the trial for 

waste food bins, it was suggested that Colette be invited halfway through the trial to provide an 

update.   

Before the cabinet meeting started, there was pre meeting arranged to meet the two new council 

members. I was disappointed that one of the councillors did not attend this pre meeting. 

Cllr Saunders - the pretence of that meeting was to discuss this group and how they represent 

our tenants. 

 

6. Minutes of last meeting. 

No issues - all correct. 
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7.  A.O.B 

 

PS - asked about who to contact re the waste project.  

Cllr Sanders - have confirmed that this is a trial so only some properties are trailing this service. 

MC - asked if the Leigh Park residents had an option to go to a meeting similar to the RC in 

Havant Borough. 

Cllr Sanders - we do not believe they have meetings like this.  

 

Nicola is due to give an update on PYC in November, any suggestions on what you want to know.   

DF - suggestion to bring policies 

MC - safeguarding / SEND 

 

SR - stated that the rehabilitation officer for the visually impaired has left PCC. Do we know if the 

officer will be replaced?   

Cllr Atwell - to get contact details from Sue. 

 

NC - there are 2 engagement events coming up. 

➢ Party for Somerstown, Gibson Centre Saturday 17th Sept 12-2:00 

➢ Party for Hilsea, Gatcombe Gardens Tuesday 20th September 4:30-6:30. 

 

8. Next Housing and Preventing Homelessness meeting 

➢ Friday 30th September Council Chambers - 10am - 12pm 

 

 

9.  Date next meeting Thursday 6th October  

➢ Play, Youth and Community update 

➢ Project ideas for Adult Social Care 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


