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APPENDIX 1 

Sheltered Housing 

The purpose of Portsmouth City Council's sheltered housing service is "to provide 
accommodation and support where needed". The service provides housing related 
support to enable residents to live as independently as possible in their own home. 

As part of Portsmouth City Council's housing stock within the borough of Havant 
(PO7/PO8/PO9) there are 208 sheltered housing properties across six sheltered 
housing schemes. 

To receive the sheltered housing service the applicant for housing must: 

• Be over 55 years of age   
• Have a defined housing need 
• Have a defined support and/or health needs 

Applicants 55 years of age and under will also be considered if they have support 
needs. 

The service provision consists of: 

• Specific unfurnished accommodation in the Leigh Park, Crookhorn and Wecock 
Farm areas for older people with support needs. There are no mixed schemes. 

• Pull cords situated in flats and communal areas to allow the resident to 
summon help quickly.  

• Dedicated on-site support during office hours Monday to Friday (except for 
bank holidays). Generally, this is a scheme manager and support assistants. 
Outside of office hours, calls for assistance are responded to by Southampton 
City Telecare, who notify the correct responder, for example an NHS responder 
or the council's housing out of hours response team.  

• Daily/regular visits from scheme staff to ensure the wellbeing of the resident. 
Frequency of staff contact is agreed with residents must be no less than every 
seven days.  

• Communal facilities available such as gardens, lounges, and laundry rooms. 

• Support plans and risk assessments undertaken with each resident at least 
annually. 

• Support with household and domestic tasks such as shopping, cleaning and 
laundry can be arranged with assistance from scheme staff and/or other 
agencies. 

The service provision as with many other sheltered housing or older age 
accommodations, does not include personal care, moving and handling of residents, 
administering of medication, or nursing/medical care. What does distinguish the 
council's sheltered housing service provision in the Havant area is that staff are on 
site, as opposed to visiting the scheme. 
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The provision of Portsmouth City Council's sheltered housing schemes within Havant 
borough provides choice to residents in terms of an accommodation option available 
to support residents in maintaining their independence and in many cases overcoming 
isolation. This in turn provides benefits to the local authority which includes but is not 
limited to: 

• Residents downsizing or vacating "general needs" housing - increasing 
availability to those on waiting lists.  

• Reduced pressure upon social care/health services through on-site support and 
properties designed for older persons.  

• Potential applicants for these properties will be assessed on the basis of 
housing need. In accordance with the council's allocations policy, anyone 
resident in the Havant Borough Council areas (PO7 - PO9 postcodes) is eligible 
to be considered. 
 
 
Scheme address 

Number of flats 
within scheme 

Connors Keep, Robin Gardens, Waterlooville, PO8 9XJ 31 
Elsie Fudge House. Trojan Way, Waterlooville, PO7 8AP 46 
St Clares Court, St Clares Avenue, Havant, PO9 4JF 31 
Tweed Court, Dunsbury Way, Havant, PO9 5DB 31 
Wakefield Court, Perseus Place, Waterlooville, PO7 8AR 46 
Lyndhurst House, 15-38 Fleet End Close, Havant, PO9 
5ED 

23 

TOTAL 208 
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APPENDIX 2 

Complaints about housing services in Havant Borough Council area 

In the 12 months to 11 November 2021 there have only been 34 formal complaints 
about the housing service in the HBC area received by Portsmouth City Council. 
These can be categorised as follows: 

• 7 Maintenance issues 
• 7 Policy/procedure issues 
• 7 Unable to resolve a service request 
• 5 Behaviour of staff/contractors 
• 5 Timeliness and lack of response to an enquiry 
• 3 Other issues (missed collection, not carrying out remedying/action, and 

antisocial behaviour) 
The majority of the complaints either did not require a follow up, were resolved through 
meeting the resident or were resolved through the sending of apologies. On other 
occasions, changes were made to our approach or to policies and procedures. 
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APPENDIX 3 
The Cabbagefield Row development 

 

Scheme/design 

The Cabbagefield Row site is a Portsmouth City Council development of 150 units in 
line with the Havant Borough Council Emerging Local Plan 2036 (allocated site H34).  

The site will consist of 102 three, four and five bed houses and 48 one and two bed 
flats. 

Houses will be two or three storeys, and the flats will be spread across four four-storey 
blocks. 

Of these, 30% of the units will be M4(2) accessible properties with 5% of the units to 
M4(3) wheelchair-adapted standard. 

The council is seeking a 100% affordable rent tenure scheme with Havant Borough 
Council getting 30% allocation rights in perpetuity as part of the s106 agreement.  

There will be a small play area incorporated into the scheme as well as a community 
orchard being provided and a cycle path linking Swanmore Road to the public open 
space to the north of the site. 

Development will be sympathetic to the local ecology with only a few trees being 
removed to provide the entrance to the site. All other trees will be retained and a 15m 
buffer will be provided to the ancient woodland to the east of the site. 

Ecology works will be undertaken in-line with the ecology calendar and European 
Protected Species Licence requirements.   

Properties will be designed to an all-electric fossil free energy strategy utilising air 
source heat pumps, PVs, battery storage and mechanical ventilation (MVHR). All 
houses will have an electric vehicle charging point (EVCP) and an electric vehicle 
charging hub located by each block of flats. 

All surface water drainage will be dealt with on site and utilising natural run off to the 
Hermitage Stream. 

Planning  

The outline planning application (to establish layout, scale and access) was submitted 
in August 2021 and validated in September 2021 with a proposed determination date 
of 24 December 2021. Appearance and landscaping will be dealt with as reserved 
matters ahead of starting on site.   
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Programme 

A planning decision is expected by the end of this year. A report will then follow to 
PCC Housing Cabinet for approval in January 2022. 

The following draft development plan is predicated on approval to proceed in January 
2022. 

• Pre-Construction Services Agreement (PCSA) tender to be issued February 
2022. 

• PCSA award March-April 2022. 
• PCSA April-October 2022. 
• Planning application for reserved matters and pre-commencement conditions 

October-December 2022. 
• Start on site January 2023. 
• Phase 1 handover July 2024 
• Phase 2 handover January 2025 
• Phase 3 handover July 2025 

Other developments 

In addition to this development, the council is also progressing with other development 
opportunities, with infill development in Wecock Farm. We have identified three small 
sites and will be taking these forward to provide additional social housing to meet 
demand in the area, and we are looking at these being built to Passivhous standards, 
to reduce running costs for tenants and to meet carbon neutral targets.   

Over the last three years we have provided an additional 90 social housing properties 
in the Havant area, at the following sites, Steep Close, Buriton Close and Fred Francis 
Close.  
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Appendix 4 
Allocations & nomination rights 

PCC manage a central housing register which covers all geographical areas where we 
have social housing stock. All void properties are allocated following our allocations 
policy and now managed by housing officers responsible for their geographical patch. 
There are some exceptions, where Havant Borough Council has the nomination right. 
These are via new build agreements such as in Fred Francis Close, where the council 
will notify Havant Borough Council and request the nomination for the void.  

The following data provides detail of the allocations and letting of properties over the 
last 12 months. 

 
Lettings in last 12 months - for context 

Bedrooms Studio 1 Bed 2 Beds 3 Beds 4 Beds 5 Beds Total 

Leigh Park 1 40 37 18 6 
 

102 

The Warren 
 

12 7 8 
  

27 

West Leigh 
 

31 9 12 1 2 55 

Crookhorn 5 16 16 3 
  

40 

Wecock Farm 19 18 3 
  

40 

Total           6        118          87         44             7          2    264 

 

The following shows the number of applicants on the Portsmouth City Council housing register for the 
Havant area. 

Total Demand for Leigh Park,  Wecock, and Crookhorn 

Beds needed Applicants Current tenants Total 

1 102 56 158 

2 130 101 231 

3 64 265 329 

4 20 109 129 

5 4 9 13 

Total 320 540 860 
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Breakdown by area 

Please note that applicants can be registered for more than one 
area. This means each table below is a subset of the total demand 
table above - and therefore there is duplication. 

    
Leigh Park    

Beds needed Applicant Current tenants Total 

1 85 32 117 

2 114 69 183 

3 50 211 261 

4 17 93 110 

5 3 8 11 

Total 269 413 682 

    

The Warren    

Beds needed Applicant Current tenants Total 

1 80 21 101 

2 110 65 175 

3 47 198 245 

4 17 88 105 

5 3 8 11 

Total 257 380 637 

    

West Leigh    

Beds needed Applicant Current tenants Total 

1 84 23 107 

2 110 65 175 

3 48 204 252 

4 16 88 104 

5 2 8 10 

Total 260 388 648 
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Crookhorn    

Beds needed Applicant Current tenants Total 

1 68 29 97 

2 83 67 150 

3 47 178 225 

4 13 73 86 

5 3 5 8 

Total 214 352 566 

    

Wecock Farm    

Beds needed Applicant Current tenants Total 

1 48 10 58 

2 64 35 99 

3 34 117 151 

4 9 50 59 

5 2 4 6 

Total 157 216 373 
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APPENDIX 5 
Resident engagement 

The resident engagement team support all council tenants and leaseholders; helping 
them remove barriers and helping them back into employment. The team does a lot of 
partnership working and referrals alongside local job centres, organisations, and 
training providers. Within the Havant area they work at Leigh Park/West 
Leigh/Crookhorn, and Wecock Farm. 

This can be through providing essential items such as: 
• Photo ID 
• DBS checks 
• Work clothes 
• Travel costs 

 
The team can help with courses to help gain a qualification in CSCS, SIA and forklift 
driving. Depending on the area the team also offer support with interview skills; IT 
skills; CVs; job search and self-employment. The team aim to support other initiatives 
such as the Havant Jobs Fair. This sort of event provides an opportunity to provide 
more support, promote the service and make links with other services. The team also 
attend a monthly meeting of community groups. 
 
 
Resident Participation Centre (37 Sharps Road, West Leigh)  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The centre has been open since 2014. The team have many regulars that use the 
centre and they always welcome new people. The centre is a place where people 
meet and come to learn a new skill and make friends. Some of the groups on offer are 
knitting; crafts' garden club; bingo; one pot cooking; school holiday craft sessions; 
coffee mornings (with guest speakers) and seasonal sessions such as Christmas 
crafts and cake decorating.  
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There is also an IT suite with three computers with printer capabilities for anyone to 
use, they are mainly used for job searching, but can be used for whatever is needed. 
The team offer them to people who may want to do an online courses but have no 
access to the internet at home. 
 
Resident consultation  

A big part of the team's role is tenant engagement, to show that they have a voice and 
have an important part to play as a tenant and a leaseholder. This give residents an 
opportunity to say what improvements the council can make as a landlord, to where 
they live, work and play. Havant Borough Council receives an open invitation to attend 
the meetings. 

 

Soberton Road 

A member of the team recently took part in a "fire safety works" consultation, which 
involved 90 properties in Soberton Road. The works will include the installation of a 
partition wall within the lounge to ensure the internal layout is more consistent with 
current building regulations. This is for the purpose of providing access from the 
bedrooms, this will reduce the size of the living space. The team member spoke to the 
tenants and got their feedback and fed this back to project team. 

Initially the tenants were very negative about the works being undertaken, as they 
were very concerned about the new size of the main living space and why we were 
doing it at all. The team ran two events with show flats available for people to look at, 
after these events tenants were more understanding as to why Portsmouth City 
Council was doing the works and as the comes to the end of the consultation period 
the feedback has been more positive. The team have managed to speak to 78 
properties in total, communications with the tenants will continue throughout the 
works. 
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Prospect Lane 2022 

This project is the second phase of planned maintenance works to a number of blocks 
in West Leigh, this consultation will be run similar to Soberton Road. 

The works will include: 

• Internal communal area - walls/floors 
• Tiling to internal communal area 
• External decoration 
• New fencing/redecoration of railings 
• Replacement walkway waterproofing 
• Repairs to communal screens and doors 
• Replacement of property windows and entrance doors 
• Roof replacement 
• Removal of tile hanging to front elevation and replacement with external wall 

insulation and render. 
• Communal electrical works including installing emergency lighting 
• New shed doors 
• Landscaping/tarmacking 

 

The team attends a variety of residents meetings which consist of: 

• Havant community panel 
• Wider Waterlooville meeting 
• Skills and employment meeting 
• Coffee mornings 
• Acorn centre job club and 1-1 IT support 
• Wecock Farm Big Local meetings 

Recently, the team has been involved in the Wecock Farm Big Local for the opening of 
the skate park 
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APPENDIX 6 
Energy briefing  

Domestic energy services: 

• Havant residents of all tenures can access energy saving support through council-
led schemes which offer energy saving measures and advice. Free home energy 
visits via partners at LEAP (Local Energy Advice Partnership) can be offered to low 
income or vulnerable households, where an impartial energy advisor can check 
fuel bills, install free small energy saving measures and make referrals for 
additional support such as for free white good replacements. 
https://switchedonportsmouth.co.uk/free-home-energy-visit/  

• LEAP visits are a conduit to larger measures such as free new broken boilers (or 
repairs where economically viable) for vulnerable households and free white 
goods.  

• Also available through the council, Havant residents currently heating their home 
with electricity or gas fires can receive free gas central heating and gas 
connections (as required), worth as much as £6,000. Switching from electric 
heating to gas central heating can save households as much as £700 a year on 
bills, making it an essential intervention to reduce fuel poverty. 
https://switchedonportsmouth.co.uk/free-gas-central-heating/  

• Residents can also access funding to receive free larger energy interventions 
through the Warmer Homes scheme. Worth up to £10,000 per household, the 
grant offers free solid wall insulation, air source heat pumps and solar PV. 
https://switchedonportsmouth.co.uk/local-authority-delivery-form/  

• The council has recently been informed that it has been successful in securing 
further funding that will be delivered under the Warmer Homes banner from BEIS. 
This project will begin in the new year.  

 
Portsmouth City Council maintained estate  
 
• 83 solar PV systems on landlords' supplies totalling 750kWp of generating 

capacity. These systems save approximately 140 tCO2e per annum.  
• 148.5kWh of battery energy storage across six sites, with instantaneous 55kW 

capacity. Systems are all Tesla Powerwalls (11 batteries in total).   
• Further energy efficiency improvements ongoing at sheltered housing blocks 

currently, including insulation and BMS.  
• 'Easy' measures of loft and cavity wall insulation are universal across the social 

housing stock.  
• Solar mapping exercise and carbon action planning software being developed to 

advise future interventions into the social housing portfolio is ongoing.  

 

 

 

 

https://switchedonportsmouth.co.uk/free-home-energy-visit/
https://switchedonportsmouth.co.uk/free-gas-central-heating/
https://switchedonportsmouth.co.uk/local-authority-delivery-form/
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APPENDIX 7 
Building maintenance in the Havant area 

1. Purpose 

1.1 This appendix provides an overview of building maintenance to Portsmouth City 
Council's housing stock within the Havant area. 

2.  Asset Portfolio 

2.1 Within the Havant area the council manages, maintains and owns an asset 
portfolio of around 4,800 residential dwellings as well as managing just over 
400 additional residential leasehold properties.  

Asset type Havant 

Bedsit 0 

Bungalow 13 

Flat 2370 

House 2143 

Maisonette 227 

Studio flat 84 

House in multiple 
occupation 0 

Total 4837 

  

 Portsmouth City Council's rented properties within the Havant area  

Asset Type Havant 

Flat 382 

Maisonette 29 

Studio flat 0 

Grand Total 411 
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Portsmouth City Council's leasehold properties within the Havant area 

2.2 The majority of our residential dwellings in the Havant area were constructed 
post war with nearly half constructed in the 1950s and the remaining properties 
constructed throughout the 1960s and 1970's.  

Construction Period Havant 

Pre-1900 0 

1900-1939 1 

1940s 224 

1950s 2232 

1960s 1103 

1970s 1150 

1980s & 1990s 31 

Post-1999 95 

Unassigned 1 

Grand Total 4837 

 

Portsmouth City Council's rented properties within the Havant area by year of 
construction 

2.3 Most of the residential dwellings are traditionally constructed, although there 
are a significant number of various non-traditional construction: Reema, No 
Fines, Easiform and Orlit properties. 

Construction Type Havant 

Acquired Traditional 1 

BISF 0 

Bison 0 

Concrete ring beam 86 

Crosswall 357 

Crosswall & ring beam 0 

Easiform 71 

Howard 0 
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Construction Type Havant 

Metsec 28 

No-fines 174 

Orlit 54 

Reema 470 

Timber frame 25 

Traditional 3570 

Unassigned 1 

Total 4837 

 

 Construction type of Portsmouth City Council rented properties within the 
Havant area 

 

2.4 All of the residential dwellings are low-to-medium rise construction up to five 
storeys. There are no high rise construction of six storeys or more within the 
Havant area that Portsmouth City Council own.   

Rise Havant 

Unassigned 2 

Low-rise 3530 

Medium-rise 1305 

High-rise 0 

Tower block 0 

Grand Total 4837 

 

 Storey heights of Portsmouth City Council rented properties within the 
Havant area 

2.5 The council has a number of garage and parking sites within the Havant area. 

Asset Type Havant 

Car Park 117 

Garage 1063 

Grand Total 1180 
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 Portsmouth City Council garage and parking sites within the Havant area  

 

3. Portsmouth City Council stock investment 

3.1 Response repair demand is received by our staff based at area housing 
management offices, from our residents, leaseholders and from staff 
undertaking their role visiting the assets. The repairs service is demand-led 
undertaking reactive response repairs together with disabled adaptations, 
kitchen and bathroom replacement, installing over-bath showers and replacing 
gas boilers. Currently the council teams receive 430 repair demands per week.  

 

 
 

 Repair demand per week for Portsmouth City Council properties within 
the Havant area 

 

3.2 The expenditure to council dwellings in the Havant area for the first two 
quarters of 2021/22 (April to September) is as follows; 

Stock investment 2021/22 expenditure at Q2  
Response repairs £2.9M 
Disabled adaptations £245k 
Kitchen replacement £130k 
Bathroom replacement £120k 
Over-bath showers £55k 
Gas boiler replacement £330k 
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 Stock investment for Portsmouth City Council properties within the 
Havant area 

3.3 The void demand from council properties within the Havant area is that six 
properties become vacant each week. The works to the void properties includes 
any necessary work to re-let the property including kitchen and bathroom 
replacement, new heating systems as well as the statutory checks. The void 
expenditure to council dwellings in the Havant area for the first two quarters of 
2021/22 (April to September) was approximately £1m. In addition, the council is 
purchasing additional properties within the Havant area and has spent 
approximately a further £400k undertaking works to these properties to enable 
them to be rented.  

 

 
 Void demand per week for Portsmouth City Council properties within the 

Havant area 

 

3.2 A number of planned maintenance projects investing in PCC properties within 
the Havant area have either been completed or are due to commence shortly.  

i) West Leigh window replacement - planned to commence April 2022 and 
complete March 2024, the estimated contract sum is £3.4m and works 
include window replacement, tile hanging replacement, external 
decoration and repairs. The project includes 

o Ashe Road (1-15 odds) 
o Blackmoor Walk (9-23 odds) 
o Froxfield Road (13-27 odds) 
o Froxfield Road (29-43 odds) 
o Shaldon Road (1-15 odds) 
o Tangley Walk (2-16 odds) 
o Wildmoor Walk (26-40 evens) 



Page 19 

ii) Serpentine Road - external decoration scheme completed June 2021; 
the final cost of the project was £60k. 

iii) Soberton Road site - planned to commence March 2022 fire door and 
internal escape route improvements, the estimated contract sum is 
£1.5m. The project includes; 

o Edinburgh (1-39 odds) 
o Hood (41-79 odds) 
o Rodney (81-119 odds) 
o Mary Rose (121-159 odds) 
o Sheffield (161-199 odds) 
o Victory (201-239 odds) 
o Vanguard (241-279 odds) 
o Warrier (281-319 odds) 

iv) Tweed Court - planned to commence January 2022 and complete 
August 2022 to replace the roof, the estimated contract sum is £730k. 

v) FRA Site 3 - fire safety improvements undertaking fire risk assessment 
(FRA) recommendations including replacing fire doors and emergency 
lighting completed June 2021, the final cost of the project was £327k and 
included:  

o Aldershot House (1-18) 
o Avington Green (1-15 odds) 
o Burghclere Road (2-12 evens) 
o Burley Close (1-11 odds) 
o Four Marks Green (5-15 odds) 
o Gosport House (1-12) 
o Heckfield Close (1-11 odds) 
o Liphook House (1-15) 
o Longstock Road (10-24 evens) 
o Oakshott Drive (1-7 odds) 
o Penwood Green (1-11 odds) 

vi) FRA site 4 - fire safety improvements undertaking fire risk assessment 
(FRA) recommendations including replacing fire doors and emergency 
lighting completed April 2021, the final cost of the project was £360k and 
included:  

o St Albans Road (64 & 68A) 
o Stockbridge Close (2-12 evens) 
o Summerlands Walk (1-8) 
o Tangley Walk (1-11 odds) 
o Tytherley Green (1-11 odds) 
o Tytherley Green (2-16 evens) 
o Wakefords Way (138-152 evens) 
o Wakefords Way (154-168 evens) 
o Wakefords Way (186-200 evens) 
o Wakefords Way (201-211 odds) 
o Wakefords Way (202-212 evens) 
o Wakefords Way (46-60 evens) 
o Wakefords Way (75-89 odds) 
o White Oak Walk (10-20 evens) 
o Worldham Road (2-12 evens) 
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vii) Underpinning - planned project to commence January 2022 to underpin 
two blocks of flats, the estimated contract sum is £135k. 

o Edinburgh (1-39 odds) 
o Rodney (81-119 odds) 

viii) Eagle Avenue - external decoration scheme completed July 2021; the 
final cost of the project was £287k.  

ix) Magpie Walk - external decoration scheme including roof replacement 
completed July 2021; the final cost of the project was £1.38m. 

 

4.0 Portsmouth City Council contractors 

4.1 Service providers are employed to provide the response repairs service using 
the NEC3 term service contract using the 'open book' option E cost 
reimbursable contract. The service providers are managed by the building 
maintenance service building repairs team.  

4.2 The Service providers currently providing the response repairs and voids 
service are: 

i. Comserv (UK) Ltd - 'Off Island' (Leigh Park and Wecock Farm) 
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ii. Liberty Gas - all areas  
 

 
4.3 The Liberty gas contract expires on 31 March 2022 and is currently being 

procured, the new contract for servicing, maintenance and compliance will 
commence on 1 April 2022. 

4.4 Planned maintenance projects are managed by the building maintenance 
service building project team. Projects are tendered using the Portsmouth City 
Council primary contractor framework. The scope of planned maintenance 
works that will be undertaken as part of the framework are external and 
communal decoration, window replacement, roofing replacement, fire door 
replacement, electrical works, fencing, external repair to brickwork and concrete 
structures, conversion, extensions, disabled adaptations and refurbishment of 
properties 

The contractors that are on primary tier are: 

i. D M Habens  
ii. Bell Decorating Group 
iii. A Purkiss Ltd  
iv. Ian Williams  
v. Novus Property Solutions  
vi. Dartmouth General Contractors 

 

The contractors on the secondary tier are. 

i. Comserv  
ii. Kier  
iii. Hi Tech Property Services  
iv. Mountjoy  
v. Hankinson Ltd 
vi. ETEC 
vii. Vale Southern 
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APPENDIX 8 

Estate services 

Overview 

Estate services is a section within the housing neighbourhood and building services 
directorate of Portsmouth City Council.   
 
Estate Services is made up of four main areas: 
- Green and clean - responsible for all communal cleaning and grounds 

maintenance within Portsmouth City Council housing stock/land. 
- Estate service officers - responsible for estate-based functions such as fire alarm 

checks, block checks, investigations of antisocial behaviour or fly-tipping etc within 
Portsmouth City Council's housing stock/land. 

- Housing depot functions - responsible for bulky collections, high reach window 
cleaning, jet washing, green waste collection etc within the council's housing 
stock/land. 

- Landport Community Garden - a community asset in central Portsmouth for 
encouraging volunteers to take part in gardening and learning related skills with an 
ambition to create an outreach focus in future - targeted at Portsmouth City 
Council housing tenants. 

 
The Leigh Park green and clean and estate service officers cover Leigh Park, Wecock 
Farm and the Crookhorn areas.  
 
The purpose of all these services is "to keep the local area, safe, clean and tidy and 
provide advice and support when needed". 

Grounds maintenance 

The Leigh Park grounds maintenance teams are responsible for maintaining the green 
spaces of Portsmouth's City Council's housing stock which includes communal 
gardens, parks, and opens spaces.  

171 sites are attended for grounds maintenance in the Leigh Park area and from our 
learning through site validation and measures we have established that grounds 
maintenance tasks are more predictable than cleaning and can therefore be managed 
via gardening rounds. 

In Leigh Park, these sites are divided into four gardening rounds that take 
approximately three weeks per round to complete and are restarted as frequently as 
necessary (March to December) to ensure all sites are maintained to meet the service 
purpose throughout the year. 

Any capacity in-between gardening rounds is used to undertake work unrelated to the 
'typical' work done as part of the gardening rounds - this includes seasonal and ad hoc 
demand such as leaf clearance, complimentary gardening, moss and weed treatment. 
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Once the cutting season is complete, the winter season (December to March) is used 
for suitable project work such as planting of trees, shrubs, bulbs, and wild meadow 
and for large reduction works. 

In addition to the ground's maintenance undertaken on council housing land, the Leigh 
Park grounds maintenance team also provide a complimentary gardening scheme for 
tenants with private gardens that qualify for the scheme. These gardens are 
maintained through a demand-led service.  

In the Leigh Park area 57 households have accessed the scheme this year and been 
visited on average three times throughout the year. 

 

Crookhorn project 

A great example of where our grounds maintenance has been successful in Leigh 
Park is through our learning and results of the Crookhorn project in winter 2017. 

The Crookhorn estate is an estate at the top of Portsdown Hill that comes under the 
responsibility for grounds maintenance and cleaning of the Leigh Park estates service. 
Prior to the Crookhorn project, the estate was unmanageable due to the size and 
design of the estate. Significant completion time of this area was causing many issues 
including being resource intensive, increasing the risk to staff of hand arm vibration 
injuries (HAVs) and causing delays in the team being able to attend other sites across 
Leigh Park on time to meet purpose. 

 

To address this, we undertook a regeneration project of the entire estate, with the goal 
of: 

• Creating a more manageable site 
• Reducing the time spend on site 
• Reducing the risk of injury to our ground maintenance team 
• Improving the look and feel of the estates for the residents 
 

We achieved this by: 

• Removing dead and diseased shrubs that were beyond their best. 
• Reducing large 14ft hedges to a manageable size. 
• Regaining walking routes by re-edging pathways (in areas regaining 2 meters 

back). 
• Completing a tree survey removing diseased trees and replacing with new native 

varieties. 
• Reusing all green waste as wood chip back onto the planting areas instead of 

taking to the recycling centre. 
• Replanting all areas around our housing blocks to create better communal green 

spaces. 
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• Installing a large wild meadow and planting thousands of daffodils in open green 
spaces. 

• Rewilding where appropriate to create more natural areas for wildlife and residents. 
 

The results of the project were: 

• Time saving - as predicted, by removing/reducing hard to maintain shrubs, 
replanting of more suitable native varieties, rewilding of some large opens spaces 
and regaining back pathways significant time was saved onsite - total time now 
taking in the region of five-seven working days. 

• Cost saving - although the initial outlay of resources, machinery and plants cost us 
as a service, we have managed to significantly reduce the on-going costs through 
reduction of time spent on site, reduction of machinery repair costs, no cost during 
the project of green waste disposal due to reusing as bark mulch and reduced cost 
in resources. 

• Reduced risk of injury - since the project has been completed, we have found less 
of a need for use of vibrating tools such as hedge cutters which reduces the risk of 
HAVS and there are no longer areas in which we need to use a platform or 
extended equipment to maintain which has reduced the risk of manual handling 
injuries. 

• Positive feedback - prior to the Crookhorn project, throughout and after completion 
we have intensively engaged with the residents of Crookhorn which has resulted in 
an overall positive experience in which we have been able to gauge how areas are 
used, what the residents want and helped us to tailor our plans to meet these 
needs. 

• Learning - the Crookhorn project was the first project of that scale we had 
undertaken as a service and taught us some invaluable lessons, techniques and 
methods which have now become common practice for us across Portsmouth. 
These included: How we plant bulbs, chipping of large green waste sites, our 
resident engagement process and how we can utilise resources for large scale 
projects. 

 

Future vision 

"Each green & clean area will produce a sustainable planting plan annually, to include 
trees, shrubs, wild meadows, and be open to ideas such as creating natural looking 
areas." 

Over the last few years in Leigh Park a lot of planting schemes have taken place 
which have included planting 12 trees, 4000 shrubs & plants, 120,000 bulbs and a 
large area of wild meadow. 

Existing soft landscape areas have also been redesigned to only cut a neat edge and 
desired walk lines creating more natural looking areas across the estate which require 
less maintenance and are better for the environment. 
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As of spring 2021, all 'on-island' teams have battery operated equipment. In the new 
financial year 'off island' teams will also have battery operated equipment which 
includes Leigh Park.  

Cleaning  

As an estates service we clean internal and external communal areas of Portsmouth 
City Council housing stock. In the Leigh Park area there are approximately 321 sites 
attended by our cleaning team.  

Our cleaning team is demand-led which means that we resource based on what 
demand is reported to us and our knowledge of predictable/typical demands on the 
estates. This demand can come from several sources including residents, other 
members of Portsmouth City Council, the public or our own cleaning, gardening or 
ESO teams.   

Received demand is called 'pulls' and these 'pulls' on our service are recorded via a 
database and prioritised by our resourcing team based on the type of hazard for 
example, a spillage would be prioritised above dirty windows. 

 
The top 10 highest pulled blocks for cleaning tasks in Leigh Park in the last three 
months are: 
Location Reason for pull 

BLACKMOOR WALK (9-23 ODDS) PO9 5PR 
Messy bin shed x3 and bulk in bin 
shed  

BAYBRIDGE ROAD (34-48 EVENS) PO9 5PG Urine x 2 Human Excrement x2  

HEYWOOD GARDENS (7-14) PO9 4HP Water ingress x 2  

BURLEY CLOSE (1-11 ODDS) PO9 5RE Dog fouling x 2 

BARTONS TRIANGLE MARTIN ROAD PO9 5TE 
(PLAY AREA & SKATE PARK) 

Broken Glass x 2  

PROSPECT LANE (62-76 EVENS) PO9 5TA Water ingress x 2  

BRAXELL LAWN (7-12) PO9 4QA Spillage x 1 & Litter x 1 

BRAXELL LAWN (1-6) PO9 4QA Dog hair x 1 & Dog Fouling x1 

RODNEY (81-119 ODDS) PO9 2ED Flakey Paint x 1 & Spillage x 1 

PURBROOK WAY (113-139 ODDS) PO9 3RS   Grass & Mud x 1 & Spillage x 1  
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Future Vision 

Our new sustainable product range has been trialed in the Paulsgrove area with great 
success in quality of cleaning, cost, and environmental benefits.  

The Leigh Park team has started to phase out its old products and move towards this 
new environmentally friendly product base. 

Estates service officers (ESOs) 

Our ESOs support our cleaning and grounds maintenance teams by carrying out 
investigations of estate-based issues such as fly tipping, misuse of waste bins and 
antisocial behaviour and will work with the community to educate and enforce council 
regulations. 

As our ESOs work holistically with our cleaning and gardening teams to tackle the 
same issues, the pulls on the ESOs are often reflective of the pulls on the cleaning 
team, with the addition of investigating antisocial behaviour and carrying out block/site 
checks for damage, misuse, safety, fire risks and arranging for repairs when needed. 

Our ESOs also regularly liaise with Havant Borough Council and Hampshire Highways 
to report and resolve issues across all the areas of our housing stock/land. 

The ESOs are a presence on our estates and are often a point of contact for our 
tenants and residents seeking help or information on estate issues. 

The top 10 highest pulled blocks for ESOs in Leigh Park in the last 3 months are: 

Location Reason for pull 

ANDOVER HOUSE (1-32) & CAR PARK AT FRONT Majority bulk  

STEEP CLOSE (21-48) PO9 2GF   Majority bulk 

CHAFFINCH GREEN (77-107) PO8 9UQ   Majority bulk 

WINCHESTER HOUSE (1-47) PO9 5HP Majority bulk 

SOUTHAMPTON HOUSE (1-40) PO9 5HZ Majority bulk 

PUFFIN WALK (25-36) PO8 9XN   Majority bulk 

FULMER WALK (19-33) PO8 9UP Majority bulk 

GREBE CLOSE (1-31) PO8 9UT   Majority bulk 

BOURNEMOUTH HOUSE (1-30) PO9 5HW Majority bulk 

PROSPECT LANE (62-76 EVENS) PO9 5TA   Majority bulk 

 

In the Leigh Park area, the overriding reason for the top 10 most pulled blocks is due 
to bulk waste being fly tipped at these sites. 
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APPENDIX 9 

Portsmouth City Council commercial portfolio within the Havant Borough 
Council area 

Portsmouth City Council currently own and manage a number of commercial 
properties located within the Havant Borough, most notably, but not limited to: 

• Barncroft Way Retail Parade (pictured below) 

• Botely Drive Retail Units 

• Middle Park Way Retail Units 

• St Albans Road Retail Units 

• Strouden Court Retail Units 

The portfolio also includes properties such as the Phoenix Community Centre, St 
Clares Pre-School the LP Service Station and currently produces an annual income of 
approx. £360K. 
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