
Reconnecting Communities Fund 
 

Overview 
Portsmouth City Council's Reconnecting Communities Fund seeks to build on the inspiring 
work between councils and voluntary sector organisations during the COVID-19 pandemic, 
to support residents classed as Clinically Extremely Vulnerable and those who needed to 
self-isolate, to re-engage with their communities and get involved in local activities. 

People were considered to be Clinically Extremely Vulnerable or Clinically Vulnerable if they 

were likely to be at higher risk of severe illness as a result of contracting COVID-19.  This 

included people with particular health conditions, those taking particular medication, or 

older individuals. Other factors were identified too. Some people were identified by their GP 

or hospital clinician, and some people identified themselves as vulnerable.   

Those experiencing barriers to self-isolation were identified and support was provided 

where possible. This included people not being able to carry out caring responsibilities, 

every day practical tasks such as dog-walking, or dealing with mental health impacts, 

including social isolation and loneliness.   

Portsmouth City Council recognises that COVID-19 has had a huge impact on individuals and 

communities across the city, particularly those who have had to self-isolate or been determined as 

being vulnerable. Residents are best served when all agencies work together to deliver sustainable 

solutions to the ongoing public health need. The challenges of the past 18 months have shown the 

benefits of partnership working and this fund seeks to harness this. 

Applications are being sought from voluntary sector organisations for one-off projects and 

initiatives designed to support Clinically Extremely Vulnerable residents, Clinically Vulnerable 

residents or residents who have had to self-isolate to re-engage with their local community and 

focus on the post COVIDD-19 future. The purpose of this grant scheme is to support Portsmouth 

residents in accessing their local community, and to safely return to more normal ways of life. 

Partnership working is encouraged. 

 

Intended Beneficiaries 
This Fund is intended to support projects with a focus on benefiting the following groups of residents 

and/or their families: 

• Clinically Extremely Vulnerable 

• Clinically Vulnerable 

• Self-isolating 

The definition of residents which fit into the above defined categories has been taken from the 

Government backed Joint Committee on Vaccination and Immunisation - GOV.UK (www.gov.uk) 

All projects should aim to engage seldom-heard groups within the community. 

https://www.gov.uk/government/groups/joint-committee-on-vaccination-and-immunisation


Outcomes required 
Projects which deliver one or more of the following outcomes (please note this is not an exhaustive 

list and please also include information about other outcomes addressed in addition to one or more 

of the below in your application): 

1. Reduction in an individual’s social isolation and loneliness 

2. Increase in individuals' connectivity with their immediate local community 

3. Supporting individuals in breaking down barriers to recovery from COVID-19 and associated 

issues 

We require all applications to demonstrate an element of innovation, either in the project they are 

seeking to deliver or in the way it is intended to be delivered. 

While partnership working is not essential, those applications which are able to demonstrate this in 

a significant way are likely to score higher when being assessed. It is recognised that applicants will 

have varying levels of resources and connections, therefore some flexibility will be permitted in 

terms of the level of partnership working. 

All grants will be subject to beneficiaries entering into funding agreements and, prior to the signing 

of any Grant Agreement, all monitoring and evaluation requirements will be discussed with the 

applicant so agreement can be reached prior to the project live date. Monitoring and evaluation is 

an essential part of any grant application as Portsmouth City Council has a responsibility to ensure 

funds are spent in a correct and beneficial manner. Outcomes and evaluation will also be used to 

shape future funding and local provision to ensure the sharing of best practice and lessons learned 

from successful projects. 

 

Grants available and timeframes 
Grants are available for projects in the range of £1,000 to £20,000. All applications will be assessed 

in respect to the extent which the application meets part or all of the above outcomes, the number 

of residents supported, and the complexity of the support being offered 

Portsmouth City Council may award a higher level of grant than £20,000 in exceptional cases where 

the applicant clearly demonstrates their project would add exceptional value across the city. 

The duration and length of the project can vary but all monies must be allocated by 31 March 2022. 

All grant funds awarded should be spent in a timely manner and within six months of being awarded. 

Any grant awarded under this scheme is for is a one-off grant and there should be no expectation of 

further funding in the future. 

Applications must be completed via the online application by 12 noon on Monday 31 January 2022.  

The application form is available on Portsmouth City Council's website at: https://portsmouth-

self.sandbox.achieveservice.com/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-

1eb3b8c3-198b-480d-9c2e-9accaee2ed2a/AF-Stage-54405882-d2fb-4efd-8636-

e9df9aca5a84/definition.json&redirectlink=%2F&cancelRedirectLink=%2F.   

The funding is limited, and applications will be assessed on a first submitted first served basis. It may 

be required to close the grant to new applications before 31 January 2022 should all resources be 

allocated.  



Portsmouth City Council reserves the right to share contact details of applicants with one another 

where proposals are complimentary. 

 

Eligibility 
In order to be considered, an application must ensure: 

• Proposed solutions include support for people in Portsmouth classed as Clinically Extremely 

Vulnerable or Clinically Vulnerable under the JCVI guidance (see "Intended Beneficiaries" 

section above), individuals self-isolating, and their families. Please note that while projects 

must include support for these groups, it is not limited to only these groups. 

• The applying voluntary organisation has a minimum of three people on its management 

committee, as per Charity Commission guidelines 

• Demonstration of how the proposal is time limited or how it would result in sustainable 

solutions beyond the funding awarded 

• How the applying organisation is addressing inequalities, including health inequalities in 

their communities 

• Demonstration of how an identified barrier to recovery for this group is being addressed 

• Proposals are not about infection control but about enabling communities to reconnect 

• The applying organisation shall: 

o Evidence policies in place relevant to the level of funding applied for 

o Have a specific adult/child protection policy which includes obtaining checks carried 

out by the Disclosure and Barring Service (DBS) in relation to regulated activities 

o Have in place insurance arrangements in respect of staff, volunteers, users and third 

parties 

• The scheme will deliver measurable results against the priorities of the Fund 

• Effective monitoring and reporting processes are in place, including a final review of the 

benefits of continuing and/or variability of wider roll out of the scheme to more 

communities 

• If core costs are to be funded, organisations must show how this relates to delivery of 

service and accomplishments of grants priorities (grants cannot be used to fund "business as 

usual" activities 

• Proposals do not include providing cash grants to individual residents 

• The applying organisation must be in a financially stable position (Portsmouth City Council 

will do appropriate due diligence) 

Projects that cannot be granted funding include: 

• Proposed solutions or applying organisations that do not meet the programme's eligibility 

• Proposed solutions that are already provided under contract to the Adult Social Care 

Department at Portsmouth City Council 

• Proposed solutions that are not within Portsmouth City Council Boundary (PO1-PO6) 

• Any party-political activity 

• Proposed solutions that cater for one religious group, or promote or incite discriminatory 

practice 

• Proposed solutions where there is a responsibility for the applying organisation to be funded 

from the local precept, school or other service funds 

• 'Business as usual' activities 



Organisations will not normally be eligible for grants where they hold unallocated reserves in excess 

of one year's running costs, or where it is judged that these reserves are unreasonably in excess of 

what is required or not allocated for legitimate purposes. Those organisations receiving recurring 

funding which hold unallocated reserves in excess of three months' running costs may receive a 

reduced grant. 

The Adults’ Health and Care Grant Programme has adopted the Charity Commission’s reserves policy 

in this respect for Voluntary, Community and Social Enterprise organisations. The Charity 

Commission’s definition of reserve is: 

"Reserves are that part of a charity's unrestricted funds that is freely available to spend on any of the 

charity's purposes. This definition excludes restricted income funds and endowment funds, although 

holding such funds may influence a charity's reserves policy. Reserves will also normally exclude 

tangible fixed assets held for the charity's use and amounts designated for essential future 

spending." 

 

Monitoring and evaluation 
Applicants will be required to provide an update on progress and to carry out a simple evaluation of 

the outcomes at the end of the project. This is to highlight the benefits the scheme has delivered 

and to assure Portsmouth City Council the funds have been used to achieve the objectives outlined 

in the application. It is also a useful way of recording any additional outcomes that the funding has 

supported. This will be sent to the applicant at around three months, or on request if an applicant 

would prefer to receive it sooner. If the evaluation is not submitted in a timely manner as requested 

by Portsmouth City Council, we will consider how best to address the situation including the 

provision to reclaim the funds paid out. 

Grant recipients should also be advised that they may be contacted for research purposes, and that 
their data will be shared with the Minister of State for the Department of Health and Social Care and 
the Minister of State for Housing, Communities and Local Government for research and evaluation 
purposes. 
 

Subsidy Control 
Grants from this fund will be awarded on the basis that they are compliant with UK’s international 

obligations on subsidy control, being those set out in Title XI Chapter 3 of the Trade and Co-

operation Agreement between the UK and the European Union or any UK subsidy control system 

implemented under the United Kingdom Internal Market Act 2020. The Recipient warrants that it 

shall comply with the requirements of the UK subsidy control regime as it applies in relation to the 

Grant, including reporting rules and the Recipient shall notify the Council in writing of any other 

public sector funding made available and the Recipient shall provide any and all assistance to the 

Council in complying with any request from HM Government in relation to matters relating thereto.  

 

Fraud 
Portsmouth City Council will not accept deliberate manipulation and fraud. Any organisation caught 
falsifying their records to gain additional grant money will face prosecution. Any funding issued will 
be subject to claw back, as will any grants paid in error. 


