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Executive Summary

Portsmouth’s third local transport plan was published in April 2011.  It establishes 
the plans and policies which form a long-term strategy (2011-2031) for the 
development of transport in South Hampshire.

The Local Transport Act (2008) sets out that there should be two elements of 
Local Transport Plans; strategy and implementation plan.  The implementation 
plan sets out priorities and plans specific to Portsmouth over a shorter time 
period that address the priorities and targets set out in the Local Transport Plan.  
The implementation plan also sets out what the arrangements are for overseeing 
delivery, managing risks and monitoring outcomes.
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Chapter 1 - Introduction

1.1  Introduction 

1.1.1 In support of the long-term strategy, a one-year implementation plan has 
been developed to deliver improvements within Portsmouth and the 
wider sub region.  It has only been possible to plan for a one-year 
implementation plan due to levels of funding uncertainty.

1.1.2 The implementation plan sets out priorities and plans specific to 
Portsmouth over the year April 2020 to March 2021 that address the 
priorities and targets set out in the Local Transport Plan.  The short span of 
the Implementation Plan enables the flexibility to effectively respond to 
the funding priorities and most pressing challenges within the city.  

1.1.3 The implementation plan also sets out what the arrangements are for 
overseeing delivery, managing risks and monitoring outcomes.

1.2 Background

1.2.1 The Strategy element of the LTP3 outlines the challenges and outcomes of 
the sub-region.

1.2.2 Portsmouth faces many challenges in terms of transport.  As an island city 
there is limited space to build new transport infrastructure and we 
therefore have to make the best use of the infrastructure we have and 
manage the transport network to ensure it works as efficiently as possible. 
There are unsustainable levels of private car use (particularly at peak 
hours) and limited space not only means that there is a limit to the 
infrastructure we can develop for moving transport around the city, but 
also means there is limited space for the parking of vehicles, for example, 
and within many parts of the city this is oversubscribed.  The current 
economic climate provides a challenge as limited resources are available 
for the delivery of any transport improvements.

1.2.3 Portsmouth City Council has a set of five corporate priorities which are 
taken into consideration when assessing the transport schemes to be 
taken forward as priority in the LTP Implementation Plan.  These priorities 
are:

· Make Portsmouth a city that works together, enabling 
communities to thrive and people to live healthy, safe and 
independent lives. 
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· Make Portsmouth a city that works together, enabling 
communities to thrive and people to live healthy, safe and 
independent lives. 

· Encourage regeneration built around our city's thriving culture, 
making Portsmouth a great place to live, work and visit. 

· Make our city cleaner, safer and greener. 

· Make Portsmouth a great place to live, learn and play, so our 
children and young people are safe, healthy and positive about 
their futures. 

· Make sure our council is a caring, competent and collaborative 
organisation that puts people at the heart of everything we do. 

1.2.4 The Regeneration Directorate, which includes the Transport Planning 
team, strives towards a Vision which has two key areas of focus:

· To support sustainable economic growth and the physical and 
cultural development of the city region.

· To make the city a great place to live, work and visit - that 
offers the opportunities for everyone to thrive.

1.2.5 Portsmouth City Council’s Regeneration Business Plan outlines how we 
aim to achieve this, focusing on:

· Identifying and investing in the infrastructure needed to unlock 
potential, protect the city's environment, enable effective 
travel in and around the city and encourage inward investment.

· Enabling and the delivery of new homes to meet the needs of 
the community.

· Supporting enterprise, innovation and the creation of 
employment.

· Contribute to creating a safer and greener city that supports 
people's health and wellbeing.

· Developing sustainable communities that support the people 
living in them and that celebrate the cultural aspects of our 
community and raise the aspirations of future generations. 
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1.2.6 As well as ensuring schemes contribute to these outcomes and priorities 
and the LTP3 joint strategy outcomes we also ensure that we achieve best 
value for money in all schemes.

Chapter 2 – Resources

2.1 Funding

2.1.1 The primary capital resources available for delivery of transport 
infrastructure are:

· DfT LTP integrated transport allocations

· Development contributions

· Specific Grants 

· Other City Council Capital Resources

2.1.2 There have been significant changes to the financial context for the public 
sector, and Local Authorities are working in an increasingly constrained 
financial environment, where difficult choices have had to be made 
between funding priorities within the local authority.

2.1.3 The decreasing availability of funding has had the dual effect of needing to 
do more with less, ensuring that the maximum is being gained from 
existing assets; whilst also becoming more innovative, looking for new 
sources of funding or better utilising existing funding.  

2.1.4 Substantial development is planned in Portsmouth over the life of this LTP.  
Funding will be secured from developers to mitigate the impact of 
development on the transport network.

2.1.5 Other funding sources have and will become available for local authorities 
to bid towards; for example, funding was awarded to PCC from the 
Department for Transport, with £4m for the Portsmouth City Region from 
the Transforming Cities Fund tranche 1, to focus on improving public 
transport provision. There are also opportunities for additional funding 
from TCF tranche 2.  Funding has also been received through the Solent 
Transport bid to the DfT's Future Transport Zone fund.

2.1.6 Short term priority schemes are described below.  The extent to which it 
will be possible to implement these short term priorities will depend on 
the level of resources available.  Given the unpredictability of resources it 
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is not sensible therefore to establish detailed programmes of work in this 
implementation plan.  

2.1.7 In order to establish priorities for each annual programme of work it will 
be the intention to evaluate objectively the benefits of the schemes listed 
as short term priorities.  

2.1.8 The LTP3 capital programme along with the management of it - as outlined 
in Chapter 3 - looks to avoid, reduce and minimise congestion and 
disruption and fulfil the city council’s Network Management Duty as set 
out Under the Traffic Management Act 2004.

2.2 Local Transport Plan 3 - Implementation Plan 2020/21

2.2.1  Due to the uncertainty of future funding, it has only been possible to produce 
a one-year implementation plan.  Below is the approved LTP Capital 
Programme for the 2020/21 financial year. 

2.2.2 The LTP3 capital programme along with the management of it as outlined in 
Chapter 3 looks to avoid, reduce and minimise congestion and disruption and 
fulfil the city council’s Network Management Duty as set out Under the Traffic 
Management Act 2004. 
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Local Transport Plan 3 - Implementation Plan 2020/21

Programme Group name Scheme 
name Scheme overview Ward

LTP3  
2020/21

Access for 
People with 
Disabilities

Access for 
People with 
Disabilities

To provide low cost measures citywide where 
improvements to the kerb lines, signing and 
street furniture will aid accessibility for those 
with particular mobility requirements. This 
includes both resolving requests put forward 
and proactive priority works.

All wards

LTP3  
2020/21

Road Safety 
Schemes

Casualty and 
Speed 
Reduction 
Measures

The aims of this programme are to be 
responsive to residents' and Councillors 
speeding concerns, to introduce traffic 
calming at a variety of locations across the 
city, to promote road safety, reduce vehicle 
speeds, and encourage the use of active 
travel modes. Speed reduction measures 
may take the form of raised tables, speed 
cushions and junction treatments including 
buildouts and coloured markings/hatching.  

All wards

Safer Routes 
Improvements

Reactive works which can include, but not 
limited to installation of bollards, barriers, 
signage and dropped-kerbs.

All wards

Richmond Rd 
/ Victoria Rd 
South junc 
improvements

Improvements to junction to increase visibility 
and lower speeds to reduce the number of 
accidents in this location.

St. Jude

LTP3  
2020/21

Active 
Travel 
Schemes

Rights of Way PCC has a statutory requirement to sign 
Rights Of Way (paths which the public have a 
legally protected right to pass on) across the 
city and to investigate and resolve all Public 
Rights Of Way (PROW) claims put forward.  

All wards

Active Travel 
Improvements 
including 
Quieter 
Routes 
Improvements 

Small-scale infrastructure improvements 
(such as cycle parking, signage and lining) 
across the city to assist modal shift away 
from the car toward more active travel modes 
such as walking and cycling.   
Also by encouraging new cyclists, through 
use of the 'Quieter Routes' this will help 
increase the modal shift set out in 
government targets which are shared by the 
city council (Cycling and Walking Investment 
Strategy (CWIS) aims to double numbers of 
people cycling by 2025). 

All wards
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Programme Group name Scheme 
name Scheme overview Ward

East-West 
Cycle Corridor 
- Fratton to 
The Hard

This funding would create the city's first 
dedicated, continuous cycle facility along a 
3.7km corridor between Fratton Way 
roundabout to the Hard Interchange via the 
city centre, using cycling to respond to both 
public health and transport needs within the 
city.  This three year build programme would 
be supported by a targeted behaviour change 
programme.

Milton, 
Fratton, 
Central 
Southsea, 
Charles 
Dickens, St. 
Thomas

LTP3  
2020/21

Public 
Transport 
Schemes

Traveline Provision of annual funding (jointly with all 
Local Transport authorities) to maintain and 
enhance comprehensive public transport 
information facilities through Traveline an 
online and telephone journey planning 
service.

All wards

LTP3  
2020/21

Network 
Enhanceme
nt Schemes

Road 
Markings and 
Directional 
Signage

Remediation of minor issues on the city’s 
highway network as and when identified and 
assessed that improvements can be made by 
utilising signing and lining to improve visible 
presence, slow traffic speeds or provide 
direction assistance.

All wards

Zebrites Roll out of enhanced LED belisha beacons 
which provide greater increased visibility of 
zebra crossings and are especially effective 
at crossings that experience vehicles not 
stopping for pedestrians. The Zebrite 
beacons draw attention to the crossing thus 
making it more likely that a pedestrian waiting 
to cross will be seen and therefore road 
safety is improved.

All wards

LTP3  
2020/21

Traffic 
Signals 
Schemes

City-wide 
Early Release 
Low Level 
Cycle Signals

Implementation of early release cycle signals 
to improve cycle safety at junctions and 
promote active travel.

All wards
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Chapter 3 – Governance, programme and project 
management, evaluation and monitoring

3.1 Governance 

3.1.1 The governance of this Local Transport Plan Implementation Plan is held 
by the Transport Planning Team within the Regeneration Directorate of 
Portsmouth City Council.

3.2 Programme and Project Management

3.2.1 The LTP Capital Programme will be managed to ensure minimum 
disruption of the network and best value for money is achieved.

3.2.2 Wherever possible the programme of works will be scheduled in 
conjunction with our Highways Management partner Colas to ensure that 
disruption is kept to a minimum and best value for money is achieved.  
Any projects which are located in the same geographical area as planned 
roadworks or maintenance can benefit from the shared resources and 
works e.g. traffic management and/or re-surfacing and will be planned as 
such. 

3.2.3 Each project will be managed throughout its development and 
implementation to ensure all risks are identified, stakeholders are engaged 
with and budgets and timescales are kept to.  The project management 
process will ensure that any issues are highlighted at the earliest 
opportunity.

3.3 Evaluation

3.3.1 The evaluation process is an important part of a project; it is important to 
remember this and that the project does not finish at the completion of 
construction.  Meaningful data should be available prior to a scheme being 
started and comparative data should be collected as appropriate once the 
scheme is completed to aid the evaluation process; project managers are 
responsible for this.  The evaluation process can then add to lessons learnt 
and best practice for future projects.
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3.4 Monitoring

3.4.1 Monitoring of the schemes carried out as part of the Local Transport Plan 
is important to ensure that all work is meaningful, addresses the aims 
within the LTP3 strategy, meets the objectives of Regeneration Directorate 
and contributes towards achieving the Council's corporate priorities for 
Portsmouth.

3.4.2 The following set of indicators has been developed to measure and 
monitor the work.  The indicators cover the key areas of work and use 
easily obtainable data which is mostly available for many years to provide 
a comparison.  

· People killed or seriously injured in road traffic incidents

· Children killed or seriously injured in road traffic incidents

· Congestion – average journey time per mile during the morning 
peak

· Principal roads where maintenance should be considered

· Non principal roads where maintenance should be considered

· Local bus passenger journeys originating in the authority area

· Bus services running  on time

· Children travelling to school – mode of transport currently used

3.4.3 The journey times along key corridors and regional public transport trips 
will be monitored sub-regionally.

3.4.4 Customer satisfaction will be monitored through the National Highways 
and Transport survey.

3.5 Community and stakeholder engagement

3.5.1 Customers are at the heart of everything we do and we understand the 
importance of engaging fully with residents and stakeholders before major 
schemes are implemented.  As such, each of the LTP schemes will follow 
appropriate consultation programmes.
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