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Portsmouth Learning Disabilities Partnership Board 

Terms of Reference 

 

1. What is the Partnership Board for? 

The aims of the Board are to: 

 Make sure people with learning disabilities in Portsmouth 

are listened to, valued and supported to lead 

independent, active and satisfying lives. 

 Decide how services could be improved across 

Portsmouth and tell the City Council, NHS and others. 

 Share good practice, new and innovative ideas for 

Learning Disabilities services. 

 Hear the voices of parents/carers, providers and other 

professionals, to inform plans and speak with one voice.  

 

2. What does the Board do? 

The Board uses its meetings to: 

 Discuss important topics, take expert advice if needed 

and agree a 'view of the Board' on issues when possible. 

 Respond to any local or national plans to make changes 

to services. 

 Establish sub groups to take forward particular issues on 

behalf of the board. 

 Organise local events and campaigns each year. 
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3. Who is on the Board? 

The Partnership Board includes everyone who is interested. It 

welcomes any adults with learning disabilities; parents / 

carers; PCC Councillors; service managers; practitioners; and 

service providers. 

The Board can agree to invite new members to attend any 

time it chooses to. 

 

4. How is the Board organised? 

 Meets 5 times each year in a friendly and accessible 

venue. 

 Two co-chairs are elected for a year at a time. 

 All agendas and papers are short, clear easy to read and 

sent out at least 10 days before the meeting. 

 Meetings never last more than 3 hours including breaks 

for refreshments. 

 The Board can set up sub groups to look at an issue in 

more detail or to take on a particular task. 

 Brief minutes are produced from each meeting - including 

all agreed actions. 
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5. What are the rules of the Board? 

 Everybody listens respectfully to all opinions. 

 Meetings are as relaxed and welcoming as possible, 
enjoyable as well as purposeful. 

 All mobile phones and other devices are turned off or 
silent during meetings. 

 Any papers are presented in a short and easy to read 
format. 

 Presentations do not last more than 10 minutes and 
always leave time for table discussions.  

 All members are encouraged to participate in every 
meeting. 

 Every meeting has time towards the end for people to 
share important news. 

 Any Board decisions are made by a majority vote.  

 

6. How do we know the Board is useful? 

 The Board agrees some goals and targets each year and 

checks progress. 

 The coordinator and chairs produce a short annual report 

summarising what the Board has achieved. 


