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CHAPTER 1 – MANAGEMENT INFORMATION 

This chapter sets out the context within which the Hilsea Lines is managed. 

The first section provides the Management Background, presenting information 

about location, tenure, past land use, designation and management structure. 

The second section describes the key Physical, ecological and Cultural Features 

of the site providing information about topology, hydrology and the plants and 

animals found on the site. 

1.1 MANAGEMENT BACKGROUND 

 

1.1.1 Location and size 

Hilsea Lines stretch for 2.5km along the north shore of Portsea Island and cover an 

area of over 43 hectares. Bounded by Portsea Creek to the North; Tipner Lake in the 

West and Langstone Harbour to the East. The South boundary consists of residential 

and commercial properties. The A3 – London Rd, bisects the site towards the 

Eastern end. 

1.1.2 OS Grid Ref: SU659044 

1.1.3 Ownership 

The land is owned by Portsmouth City Council, and was acquired from the Ministry 

of Defence in 1974. The site is managed by the Parks and Recreation Department of 

Portsmouth City Council. 

1.1.4 Access 

Most of the site is open to permissive public access. Access to Hilsea Lines is 

generally very good. There is a bus terminus at London Road and a railway station 

just to the south of the Lines. Cycle routes and footpaths feed into the Lines at 

several points along its length. The Pilgrims Way and the Solent Way, both National 

Footpaths, pass through the site. There are car parks at Bastion 3, 4 and 6 with 

another large car park adjacent to the Lido opposite Bastion 1 and near to Bastion 2. 

The site is also within walking distance for much of the population of Portsmouth and 

Cosham. Public access is covered by Portsmouth City Councils Equalities and 

Accessibility Statement. All gated access points are RADAR accessible. A vehicular 

right of access for management exists. 

1.1.5 Services 

Public toilets are available in compartment 1. There are also toilets available at 

Bastion 3 for visiting groups and schools. Local shops and Public houses provide for 

visitors needs. 
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1.1.6 Leases and Licences 

The fishing rights to the freshwater moats are leased to Portsmouth and District 

Angling Club. A number of the restored casements and bastions are leased out to 

various partners and occupiers. 

1.1.7 Bylaws and Regulations 

The Lines is covered by Portsmouth City Councils Bye-laws and regulations. 

 Wildlife and Countryside Act, 1981 

Requires that no adverse management should be carried out which has a 

detrimental effect on wildlife provision. 

 Occupiers Liability Act, 1981 

As owners of the Lines the Council has a duty to ensure that every reasonable care 

is taken with regard to the safety of persons who visit or come into the Lines. 

 Health and Safety at Work Act, 1974 

The council has a duty of care to ensure that, as far as practical, all employees, 

volunteers, contractors and visitors to the park are able to visit, work and enjoy the 

site in a safe and healthy environment. 

 Disability Discrimination Act, 1998 

Portsmouth City Council are required, where practical, to ensure that members of the 

public are not discriminated against when visiting or using the Lines for recreation. 

1.1.8 Designations 

Hilsea Lines was scheduled as an ancient monument in 1964 (Hampshire County 

Monuments No. 330) and a Conservation area in 1994. In the City Plan of 1996 the 

area between the Ancient monument and the A27 to the north was designated as a 

SINC in 2003. The whole site is designated as Public Open Space 

1.1.9 Historical and Past Land Use 

The site of the Hilsea lines was recognized early on as being of great strategic 

importance to the defence of the Portsmouth Royal Dockyards from landward attack. 

In 1544 Henry VIII erected the first bulwark on the northern side Portscreek to 

command the only crossing point onto Portsea Island. This was rebuilt and 

strengthened over the next 200 years. It was in the 1750's with the renewal of war 

with France which led to the construction of entrenchments along the southern side 

of Portscreek. These were the forerunner of the Lines we see today. 
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By the 1850's the old 18th Century entrenchments at Hilsea were in a poor state of 

repair. New fears of a French Attack on Portsmouth led to Colonel Jervois, the 

Assistant Inspector-General of Fortifications, to urge that the defences of Portscreek 

should be rebuilt. Plans for these fortifications repeated the original linear formation, 

but with bastions containing heavily-armed casemates to provide angled and raking 

fire. The layout of the structure allowed for encompassing the entrance points into 

Portsmouth at London Road and the railway line. The design of the lines also 

included the planting of various trees and shrubs on and around the ramparts to help 

camouflage the ramparts and gun positions. A thorn hedge was also planted along 

the northern edge of the ramparts as an additional obstacle to attacks. It was 

intended that outworks would be added to cover the flanks and rear of the new Lines 

as well as the road and rail bridges. Approval for the construction was given in 

January 1858. The first contract was awarded in August of that year and involved the 

demolition of the crumbling 18th century ramparts. 

Within a year, however, the development of the Armstrong rifled breech-loaded gun, 

with its greatly increased range and accuracy, had radically altered the problem of 

the defence of Portsmouth from the landward side. The dockyards were now 

vulnerable to bombardment from Portsdown Hill. This cast doubt on the value of the 

defences just begun at Hilsea. Indeed Colonel Jervois himself recommended that the 

new defences should be abandoned. This view was rejected, however, by a 

committee under the Commander in Chief, the Duke of Cambridge, and 

subsequently by the Royal commission on the defences of Britain in 1860. There 

was agreement that a series of detached forts should be constructed on Portsdown 

Hill, but it was felt that a simplified version of the Hilsea Lines, without the outworks, 

would still be required along Portscreek. 

As now conceived, the Hilsea Lines would play a secondary but important role in 

supporting the Portsdown forts with long-range gun fire, directed against the forts 

themselves if they were captured, and provide a base for action against any enemy 

troops who succeeded in by-passing the Portsdown defences. This latter 'offensive' 

role for the lines was demonstrated during the famous Volunteer Review on Easter 

Monday in 1868. Some 28,000 men took part in a mock battle, which involved a 

sortie from the Lines to eject hostile infantry from the village of Cosham to the north 

the Lines. 

When completed in 1871, Hilsea Lines were the last continuous defensive lines with 

bastions to be built in the country (See Figure 3). It was planned in time of war 168 

guns would be mounted on top of the lines, and 50 in the casemates in the flanks of 

the bastions. Developments in artillery led to modifications in the armament of the 

Lines. First the vulnerability of the brickwork faces of the casemates was recognized 

and alternative embrasures were covered with earth Merlons to give additional 

protection (See Figure 9). Secondly, in 1875 provision was made for the deployment 
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of 7-inch guns on the latest Moncrieff 'disappearing' carriage by the construction of 

concrete pits, which can still be seen on top of the ramparts. 

Although the continuing strategic importance of the Lines can be witnessed by the 

remains of the Second World War defences on the ramparts, the Victorian 

fortifications fell into disuse and much of it developed into valuable wildlife haven. 

Most of the Lines are still intact, however, the Hilsea Arches at London Road were 

demolished in 1922 to make way for road widening and soon afterwards the eastern 

end was demolished to make space for the city aerodrome in 1932. The only other 

significant alteration was in 1936 when the Merlons on Bastion 1 were removed and 

the ramparts were landscaped to form part of Hilsea Bastion Gardens. This was 

subsequently reversed in 1998 with the Merlons being reinstated. 

In 1974 Portsmouth City Council acquired the ramparts and casemates to the west 

of the railway previously owned by the Ministry of Defence, together with the gun 

ramp at the eastern end originally leased by Hants and Sussex Aviation. The Council 

now owns virtually the whole of the Lines. The exceptions are at the western end 

where Portsmouth Grammar School own part of the ramparts west of Bastion 1 and 

lease the casements at Bastion 1, and approximately 60m of the ramparts behind 

the petrol station on London road which is the property of the garage owners. 

Hilsea Lines was scheduled as an ancient monument in 1964 (Hampshire County 

Monuments No. 330) and a Conservation area in 1994. In the City Plan of 1996 the 

area between the Ancient monument and the A27 to the north was designated Public 

Open Space to be retained. The area to the east where the City airport was sited has 

now become housing land after the District Plan Proposals in 1979.  

A number of books and leaflets have been written about the site and are listed in the 

bibliography. 

1.1.10 Current Land Use 

The Hilsea Lines Conservation area is now managed like an informal country park 

for conservation and quite recreation.  

There are few naturalistic areas on Portsea Island and Hilsea Lines is the largest of 

these. It contains the only woodland on Portsea Island, which is particularly 

significant in the context of Portsmouth City which is one of the most densely 

populated urban areas in Britain. Most visitors are known to be local and are 

attracted to the site for its natural aspect, its history and proximity to the city. 

The adjacent tidal estuaries to the west and east are designated Sites of Special 

Scientific Interest (SSSI). 
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1.1.11 Other Conditions and Restrictions 

The woodland areas have been managed with support from the Forestry 

Commission through the Woodland Grant Scheme; this agreement is presently 

under review. English Heritage is to be consulted when work is carried out on the 

scheduled monument. They have previously given Scheduled Monument consent for 

works to Bastion 1, 3 and 6. 

1.1.12 Organisational 

A full time Countryside Ranger is based at Hilsea Lines, and is also responsible for 

other countryside sites in and around the city.  The Countryside Service lies within 

the Parks and Recreation department of Portsmouth City Council. Certain legal and 

administrative functions are carried out by other departments within Portsmouth City 

council. A public consultation group meets every 12 months.  

The day to day practical management of the site is carried out by the Hilsea Lines 

Ranger, volunteers and various community groups. Most of the volunteer work is 

carried out by the Hilsea Lines Conservation Volunteers who meet twice a week and 

one weekend a month and also by a volunteer Ranger Service. Other work is carried 

out by contractors and other departments of Portsmouth City Council: 

 

Hampshire Biological Information Centre (HBIC) undertake formal biodiversity 

monitoring of the Hilsea Lines SINC on a 5 year cycle. 

 

Ranger Service

Grounds
Maintenance

Contract

Ammenity mowing

Meadow mowing

Litter collection

Clean City 
Services

Dog bin 
collection

PCC

Client Works

Infrastructure 
maintenance

PCC

Asset 
Management 

Services

Building repairs

Other works
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1.1.13 Finance 

The site is wholly funded by Portsmouth City Council. The total budget for the 

Countryside Service, excluding employee costs, is £3851, and is split as shown 

below: 

Countryside Service Budget 09/10 

Premises £1,240 

Transport £220 

Supplies and Services £2,391 

Total £3851 

Budgeted Annual External Contracts  

 Dog bins £2,184 

Grounds maintenance contract: 

 Mowing and Clensing 

 

£16,700 

Internal budgets available but held by other departments  

Asset Management Services Budget:1 

Cover costs for maintenance and renovation to the scheduled 

monument buildings and other structures. 

~£5,000 

Parks and recreation budget:1 

Covers the costs for footpaths, fencing and other 

infrastructure. 

~£10,000 

1Budget is dependent upon requirements and other site priorities. 

1.1.14 Marketing 

The site is seen as being not only of interest on its own merit, as a valuable area for 

informal recreation and enjoyment of the wildlife, but very much complementary to 

the other local military and historical sites for which Portsmouth is well known. For 

example Fort Nelson, HMS Victory, D-Day Museum, Southsea Castle etc. and as 

such is marketed along with these other attractions through a network that has 

already been established by Portsmouth City Council Museums Service and the 

‘Visit Portsmouth’ Marketing Department in association with the Southern Tourist 

Board. 



11 

Hilsea Lines Management Plan 2009-2014 

Portsmouth City Council's Museum Service is also a founder member of the 

Southern Military Museums Association which is developing a strategy for marketing 

the regions military heritage attractions, which include the Hilsea Lines. 

Local members of the United Kingdom Fortifications Club have undertaken to 

promote the site through the society's national and international contacts. A series of 

pamphlets detailing the history of the site have already been published. 

Portsmouth City Council's Leisure service have produced 50,000 'It's Free' leaflets 

which highlights Hilsea Lines as an area of historical and wildlife interest. 

Subsequent issues will reflect further heritage and access improvements to the area. 

A series of Interpretation/Self guided walks, following way marked trails, 'The History 

of Hilsea Lines' and 'The Wildlife of Hilsea Lines' have been produced and 

distributed to Tourist Information Offices, Schools, Libraries, etc. These trails are 

interspersed with interpretation panels detailing aspects of the site.  

A newsletter is produced biannually by the Ranger Service containing news and a 

list of forth coming walks, talks and events. The Ranger service also provides talks 

and other promotional material to interested groups such as schools and local 

groups. 

The various forms of the media are used to promote the site, volunteering and the 

events held by the Ranger Service. 

Additional promotion is provided by Portsmouth City Council website 

(WWW.Portsmouth.gov.uk/visiting). There is a specific section within this site that 

highlights Hilsea Lines and its wildlife. 

 

1.1.15 Community Involvement 

The volunteer network is the main focus of community involvement in the 

management of the site: 

 The Hilsea Lines Conservation Volunteers, established in 1994, meet every 

Tuesday and Thursday. There is a core of around ten regular volunteers, 

some of whom have volunteered for many years; they assist the Ranger in the 

practical conservation of the site and also the restoration of the schedule 

monument.  

 The Weekend Volunteers was initiated in 2009 in order to provide a 

volunteering opportunity for people unable to attend during the week. 

 Interaction Conservation Group meets every Monday which provides 

opportunities for people, with mental health problems who are undergoing 

rehabilitation. 

http://www.portsmouth.gov.uk/
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 In 2009 a Green Gym was set up, in association with BTCV, to provide 

physical activity for people referred by their doctor. 

 A 'Walk4Life' group meets each week for a nature ramble aimed 

predominantly at the retired. 

 Portsmouth and District Angling Club help in the practical management of the 

Hilsea Moat for the fishing. 

 An informal Volunteer Ranger Service acts as the 'eyes and ears' for the 

Ranger reporting incidences and/or undertaking tasks. 

 Interest groups, individuals and other partners carry out biological surveys of 

the site. 

 United Kingdom Fortifications club help in the interpretation of the monument. 

 

1.1.16 Consultation 

An open Consultation meeting is held annually which brings together all facets of the 

community, local people, users of the area, special interest groups, City Council 

Members and Officers. This Friends group has proved to be useful in ensuring that, 

as far as possible, developments within the Lines are carried out in accordance with 

the wishes of the local community and others interested in the site. 

The parks and open spaces web site invites feedback and comments, whilst all 

literature contains contact details of the countryside service. Other consultation is 

carried out for events and school visits. 

1.1.17 Environmental Education 

The Lines are used by local schools either for Ranger led activities or 

unaccompanied. These are predominantly from Key Stages 1 and 2, however, a 

number of older students, at secondary and university level, have undergone 

placements with the Ranger Service or have carried out ecological studies as part of 

course work. 

One of the casements at Bastion 3 is to be developed into an educational / 

Interpretation room, in association with Portsmouth City Council Museums Service 

and the Portsmouth Beekeepers Association, combined with the 'Forest School' area 

this will provide a valuable and sustainable educational facility at Hilsea Lines. 

The Ranger service also provides a guided walks and a talk’s programme for 

interested groups and schools. 

1.1.18 Safety and Security 

Risk assessments for the Lines, buildings and operations were carried out in 2009 

and these are reviewed annually. Weekly/Monthly inspections are carried out to 
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identify any health and safety issues and remedial works are organized accordingly. 

The presence of the site based Ranger is a significant means of maintaining the 

actual, and perceived, safety and security of the site by actively maintaining the site 

and enforcing the byelaws. All publications and Interpretation boards concerning the 

Lines contains contact details for the Ranger service. Portsmouth City Council also 

has a Community Warden Service who are available outside of normal working 

hours. 

1.1.19 Sustainability 

It is important that the management of the Lines is sustainable and has a minimal 

impact on the wider environment. 

All green waste is either utilized as habitat piles, fire wood, fencing materials or 

woodchip and retained on site. Peat is not used and only herbicide approved by 

Natural England is used. 

The various City Council’s environmental policies and strategy are to be found at 

WWW.portsmouth.gov.uk/yourcouncil. These include: 

 Green Planting Policy 

 Sustainability Strategy 

 PCC BAP (in preparation). 

1.2 DESCRIPTION OF FEATURES 

 

1.2.2 Physical Features 

The Hilsea lines ancient monument, is about 2.5km long, consisting of bomb proof 

casemates, expense magazines, gun pits, moats and the land between the ramparts 

and the moat. The ramparts are made up of a soil covered chalk mound 

approximately 20m wide and 9m high. Originally this was divided into nine sections 

with five bastions, approximately 300m long, set forward close to the moat and four 

curtains about 200m long, set back and joining them. The ramparts running back 

from the front line of the bastion to the curtain wall thus enclose four areas behind 

the moat about 200m by 50m, of which three remain. (See Figure 3). The far east 

demibastion and half the east bastion, together with the east curtain which linked 

them have been demolished. 

The moat itself, approximately 20m wide, is now divided into 4 sections. At the 

western end it runs about 300m west from London road before turning south for 

120m. Between London road and Peronne road the moat is approximately 250m 

long whilst that between Peronne road and the railway is nearly 600m were a dam 

has been constructed. The moat to the east of the railway widens out to form a pond 

about 80m wide. 

 

http://www.portsmouth.gov.uk/yourcouncil
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1.2.3 Ecological Features 

Having fallen into disuse towards the end of the last century the ramparts, moats and 

land in front of them up to Portscreek has developed into a tremendously varied 

habitat for wildlife. These habitats include damp and dry grassland, hedgerows, fresh 

and brackish water areas, coastal mudflats, reedbeds and the only area of woodland 

on Portsea Island. Various biological surveys have been carried out over the years 

the results are detailed in Appendix 1. 

1.2.3.1 Secondary and Plantation woodland (NVC W8d & W8) 

The main area of woodland is situated at the centre of the lines on the northern side 

of the ramparts between bastions 3 and 4. There are other wooded areas linked to 

this which stretch from London Road to the end of the Lines to the east. The 

woodland contains many of the original trees which were planted as camouflage at 

the time of the Lines construction and subsequently during World War One. These 

include walnut trees which were planted to provide a supply of timber for the gun 

stocks. The predominant species are Sycamore, Popular, Ash and Elm re-growth, 

which provides a valuable wildlife habitat. However, much of the ground layer of the 

woodland has been neglected and too overgrown to be ideal for woodland flowers 

and other wildlife, being dominated by ground growing Ivy (Hedra helix). 

In some areas the woodland obscures significant views of the monument and also 

conceals the outline of the ramparts, although the tree roots are also helping to 

stabilize the steep slopes of the ramparts. 

There are three areas of woodland planted between 1994 and 1996 two of which 

were planted by local children. These areas of woodland were carefully located so as 

to reduce the impact of the nearby M27 from the Hilsea Lines conservation area 

whilst maintaining interesting views of the Lines from the road. 

1.2.3.2 Amenity Grassland (NVC MG12v) 

There are three areas of amenity grassland which are maintained predominantly as 

public open areas. Despite the short mowing regime there are a number grass and 

herbaceous species including cock’s foot, clovers and yarrow, whilst the margins of 

these areas, where the grass is longer, contain a variety vetch species. 

1.2.3.3 Wetland areas (NVC S4d) 

The moat at Hilsea Lines was originally a single body of water. It is now divided up 

by a series of roads and footpaths into four separate areas. Each of these areas has 

a different character and ecology. 
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The Western moat is the most formal with mown grass banks and a concrete edge at 

water level. The water in this moat is almost pure sea water and contains a good 

variety of sea-life including crabs, shrimps and eels. 

The two central moats have fresh water areas with natural vegetation on both sides. 

Reed beds are to be found fringing both moats, with Phragmites australis 

predominant with sub communities of Atriplex prostrata. These areas are particularly 

valuable because of the habitat they provide at nesting time for the water birds, both 

resident and migrant species including Reed Warbler (Acrocephalus scripaceus) and 

Water Rail (Rallus fuligula). 

The most easterly moat is brackish water and is therefore an interesting contrast of 

habitat to the salt water and freshwater moats. The flora and fauna of this moat is 

made up of species that have adapted to the partially salty conditions. This moat 

also has  the largest area of natural reed bed although its character is quite different 

to the other moats; there is locally frequent Juncus maritimus and Scirpus maritimus. 

1.2.3.4 Meadow grassland (NVC MG1a, MG1e & MG12v) 

Some areas along the top of the ramparts that have not been subjected to scrub 

encroachment have developed into herb rich grassland similar to Chalk Downland, 

due to the chalk that was used for construction of the ramparts. 

Within the conservation area there are eight main meadow areas with other linear 

grassland habitats linking these areas. The meadows vary from boggy to dry 

grassland and together form extremely valuable habitats for wildlife. Since 1990 

these meadows have been managed in such a way as to encourage this diversity of 

flora and fauna and also enable people to enjoy them. Carefully positioned mown 

paths allow access to these areas whilst discouraging the public from damaging the 

more sensitive areas of the meadows. The sward is rough and semi-improved with a 

diversity of species composing a mixture of grassland and coastal species. 

1.2.3.5  Tidal estuaries (NVC SM24 & SM14c) 

The coastal areas adjacent to Hilsea lines are both designated as Sites of Special 

Scientific Interest (SSSI) the Tipner Lake to the west and Langstone Harbour to the 

east with Portscreek in the middle linking the two. These areas are of major 

importance because of the population of wading birds that the mudflats support. 

Along the edge of the site is a strip of salt-marsh. 

1.2.4 Flora and Fauna 

Various surveys have been undertaken covering many groups, this data is held by 

Hampshire Biodiversity Information Centre. The species list can be found in 

Appendix 1. 
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Several of the species and habitats within the Lines are listed in the Hampshire and 

UK Biodiversity Action Plans (BAPs). 

 

BAP Habitats 

Reedbeds 

Lowland meadows 

Coastal saltmarsh 

 

BAP/Notable Species 

BAP Priority Species  SpeciesStatus 

Bupleurum tenuissimum Slender Hare’s-Ear UKBAP/NR 

Carex divisa Divided Sedge UKBAP/NR 

Egretta garzetta Little Egret HBAP 

Inula crithmoides Golden-samphire HBAP/NS 

   

Other Notable Species 

Carex distans Distant Sedge CS 

Linum bienne Pale Flax CS 

Lotus glaber Narrow-leaved Birds-Foot-

Trefoil 

CS 

Oenanthe pimpinelloides Corky-Fruited Water 

Droplet 

nHR 

Ononis spinosa Spiny Restharrow CS 

Poa compressa Flattened Meadow-Grass CS 

Smymium olusatrum Alexanders CS 

Trifolium fragiferum Strawberry Clover nHR 

 

Species Status 

UKBAP UK Priority NS Nationally Scarce 

HBAP Hampshire Priority CS County Scarce 

NR Nationally Rare nHR N. Hants Rare 

 

1.2.5 Cultural Features 

Prior to the site being adopted for management by Portsmouth City Council the area 

was well used as open space by local people, for walking, fishing and by children as 

an informal play area. 
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Portsmouth is one of the most densely populated areas in the country and public 

areas for informal recreation are at a premium. It is because of this, combined with 

the history of the site, that the Hilsea Lines area is particularly valuable to the people 

of Portsmouth and surrounding area. Today the recreational use consists of walking, 

enjoying wildlife, cycling, exercise, family picnics and sports. Presently (2009) fishing 

is not possible in any of the moats due to an Environmental Agency embargo as the 

result of recent algal blooms. 

There are two way-marked trails with accompanying 'Self Guided Tour' leaflet 

 The History of Hilsea Lines 

 The Wildlife of Hilsea Lines 

Nine interpretation boards with information explaining the historic monument, the 

wildlife habitat that has developed around the site and also indicating the trails that 

can be followed are located at junctions and entrances. 

There are no up to date numbers for users, however, in 1998 research indicated that 

annually there are an estimate of 40,000 users of the site. According to the Southern 

Tourist Board's 1996 Portsmouth visitor survey over 40% of all visitors to Portsmouth 

visited a Military Heritage attraction in addition to visiting other attractions. The 

Portsmouth Museum Service 1996 visitor analysis revealed that over 500,000 people 

visited these heritage attractions. 78% of visitors (Southern Tourist Board 1996 

Visitor Survey) said they would definitely visit Portsmouth again as they had enjoyed 

their visit and wanted to see further attraction or the same ones again. 

The United Kingdom Fortifications Club (UKFC) has in recent years conducted 

annual tours of the ancient monument. Each tour has been attended by nearly 200 

fort enthusiasts from all over Britain with several from other countries such as 

Canada and Malta. 

1.2.6 Management Issues 

There is a countryside Ranger based at the Lines that enables the active 

volunteering groups to be supported. The involvement of these well attended 

volunteer groups enables many projects to be completed that would not be available 

with the amount of core funding. 

The positioning of the site on the urban fringe combined with the hidden aspect of 

parts of the Lines makes it a target for vandalism and anti-social behaviour. The two 

most common problems are vandalism to the Bastions and illegal motorbike access. 

These problems peak during the summer months, especially during the weekends 

and evenings when staff are not on duty. Bastion 5 is the hot spot for these issues, 

being vandalized on a number of occasions with the brick walls and floors being 

damaged. However, the presence of the Ranger does significantly reduce the extent 

of these problems. 
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CHAPTER 2: EVALUATION 

This chapter identifies the physical, ecological and cultural features of the Hilsea 

Lines in order to prescribe management objectives, and to also assess the 

contribution the Lines makes to Portsmouth City Council’s community aims. 

2.1 EVALUATION OF FEATURES 

 

2.1.1 Physical features 

The Lines location, on the northern boundary of Portsea Island, gives it a high 

landscape value. The extensive vistas, along the upper tidal reaches of Portsmouth 

Harbour, and the mosaic of woodlands, wetlands and meadows within the park, offer 

a variety of ever changing views. The woodland along much of the ancient 

monument has become so dense that much of the structure has become hidden. 

Also the tree planting, in the children’s wood, along the northern boundary is now 

coming to a level of maturity that thinning of the trees will be necessary, therefore 

future management will need to address this. 

 

Key Features 

 Landscape 

 Historical features 

 Mosaic of habitats 

 

2.1.2 Ecological Features 

The Diversity of habitats and species make the Lines a locally important wildlife 

haven, it is the only area of semi-natural woodland on Portsea Island. The 

importance of the wildlife habitats is reflected in the designation of large areas of the 

Lines as a Site of Importance for Nature Conservation (SINC). As areas of the Lines 

are developed and managed the value of the site should increase as new species 

become established or extend their range. However, it is important to manage this 

development to prevent loss of species, hence why monitoring of species and 

habitats is an important component of this management plan. 

 

Key Features 

 Site of Important for Nature Conservation 

 BAP species and habitats 

 Diversity of habitats 
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2.1.3 Cultural Features 

Hilsea Lines is easily accessible by foot, car, bus and rail from the Portsmouth 

conurbation and further afield. The many footpaths that radiate form the Lines, 

including the Solent Way and the Pilgrims Trail, and the adjacent SSSI sites, offer 

the potential for the Lines to act as a gateway to the wider area. 

Most of the site is accessible to disabled visitors with a hard surfaced, circular path 

providing access around all compartments. The paths that lead onto the monument 

itself are rather steep and assistance may be required for wheel chair users. 

The value of the Lines as an educational resource to schools is becoming of 

increasing importance, especially with the opening of the education/interpretation 

room in 2010. Further work is going into providing facilities and resources to develop 

a service for unaccompanied school visits 

The opportunities for local people to be actively involved in the management of the 

Lines is key to fostering a sense of ownership. This community involvement will 

continue to be developed through active volunteering, Friends group and the User’s 

Forum. 

Key Features 

 Gateway Location and ease of access to many people 

 Educational resource 

 Community involvement 

 

2.2 CONTRIBUTION TO THE COMMUNITY STRATEGY 

 

The following Links will give additional details of policies and plans used in this 

section: 

(Prefix) WWW.portsmouth.gov.uk/yourcouncil/ 

Local Area Agreements 7345.html 

Corporate Risk Management Process 7908.html 

Community Strategy 4218.html 

Cultural Services Business Plan 16263.html 

Corporate Health and Safety Policy 10196.html 

Corporate Plan 2008-2011 13295.html 

Local Area Agreement – Vision into reality 7345.html 

(Prefix) WWW.Portsmouth.gov.uk/visiting/ 

Parks Green Sustainability Policy 3737.html 

 

2.2.1 Promoting the environment and its sustainability. 

http://www.portsmouth.gov.uk/yourcouncil/
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The management of the Lines is a balancing act between providing a recreational 

resource, promoting its heritage and limiting the human impact on the habitats and 

species present. The management of the Lines aims to maximize its wildlife potential 

whilst at the same time, the education, events and interpretation work actively 

promotes understanding and appreciation of the natural world. Management of the 

Lines to protect and enhance habitat and species also links to regional and national 

polices for promoting diversity (NI 197). 

 

All green waste is either reused for the construction of on-site structures such as 

fencing or revetments, woodchip for path surfacing, fuel for heating, or left on site as 

habitat piles. 

 

Key Corporate Objectives 

 Protect and enhance biodiversity in Portsmouth by sustaining and where 

possible by increasing the area of land actively managed for wildlife. 

 Continue to take an active role in the Hampshire Biodiversity Action Plan 

Partnership. 

 Develop Museums/Parks Partnership working on events in open spaces. 

 Greener and more sustainable management of parks and open spaces using 

less natural resources and chemicals and being more wildlife friendly. 

 

2.2.2 Education, skills and life-long learning 

The formal education role of the Lines provides an outdoor class room, and from 

2010 an indoor education / interpretation room for schools and other interested 

parties. The Lines also offers opportunities for a wide range of people to learn and 

share new skills, through active volunteering and taking part in events. 

 

The Lines offers work and school placements, for all ages and abilities, including 

students, the long term unemployed and disabled people. These work placements 

do provide new skills but more importantly, in many cases, boost an individuals’ 

confidence and ultimately their employability, this especially true for hard to reach 

groups, such as excluded students. 

 

Key Corporate Objectives 

 Targeted support to Primary and secondary schools to improve teaching and 

learning 

 

 Develop voluntary participation in the management of parks and open spaces 
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by continuing to support and encourage conservation volunteers and existing 

‘Friends Groups’ .(NI 6) 

 

2.2.3 Supporting Community health and well being 

The consultation meetings and the Users Forum are ways in which local people and 

visitors of the site can become directly involved in the development and 

management of the Lines. The web site also invites feedback and comments which 

are addressed and incorporated, where appropriate, into the management of the 

site. The management aims to provide an attractive and safe place for the 

community to visit and enjoy, promoting an area for mental well being and healthy 

exercise. Whether it is used by individuals, for activities such as walking and jogging, 

or more formal group activities such as the Healthy Walking group, Green Gym or 

Guided walks. 

 

Key Corporate Objectives 

 Ensure a sense of community ownership and responsibility for the city’s green 

spaces. 

 Work to create an inclusive city for everyone. 

 Increase participation in sporting and healthy activity across all city facilities, 

including open spaces.  

 To improve the health and well-being and support the independence of adults 

and older people in Portsmouth 

 

2.2.4 Improving the economy 

Hilsea Lines receives national and international visitors, as well as being used widely 

by the local population. The attractiveness and interest in the area contributes to 

Portsmouth being a good place to live and work. Together with other local 

attractions, it contributes to the critical mass of attractions that makes the City a 

destination for both day and longer Holidays. In addition to attracting visitors to the 

area, the Lines benefit other businesses such as public houses and shops. The 

management of the Lines utilizes local contractors and suppliers, further supporting 

local businesses.  

 

Key Corporate Objectives 

 More attractive green spaces with better infrastructure to reflect the needs of 

Portsmouth’ residents and visitors. 

 Attractive City and employment 
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2.2.5 Maintaining Corporate Health 

The Hilsea Lines are an important asset for Portsmouth City Council, local residents 

and users. The management policies in this plan will ensure that it remains so into 

the future. This management Plan will set clear work targets which are costed to 

ensure effective and efficient use of resources available. 

 

All working practices are mindful of health and safety and work is carried out in 

accordance with all relevant legislation. 

 

The countryside service is monitored in its performance through its Cultural, Parks 

and Recreation Business Plan and Best Value process. Staff also undergo individual 

appraisals and personal development reviews. 
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CHAPTER 3: MANAGEMENT POLICES 

This chapter sets out what is hoped to be achieved throughout the course of this 

plan. These are the Aims of the plan. The second part of the chapter explains in 

more detail the Management Objectives and how these are to be achieved. 

MANAGEMENT AIMS 

3.1. To manage Hilsea Lines as an easily accessible, high quality 

destination, for quiet informal, recreation. 

 By ensuring visitor facilities and the Lines infrastructure are maintained to a 

high standard. 

 By ensuring the park is a welcoming and safe place for all. 

 By welcoming volunteers and community involvement. 

3.2. To maintain and enhance Biodiversity. 

 By using traditional practices such as coppicing, hedgelaying with water and 

meadow management to enhance existing natural habitats. 

 By monitoring species groups and habitat development. 

3.3. To promote awareness and interest of the natural world. 

 By providing a varied annual programme of events, walks and talks. 

 By encouraging schools and interested groups to use the Lines as an outdoor 

classroom. 

 By providing informative displays and leaflets. 

 Developing volunteers, and interested individuals, in their awareness and 

analysis of biodiversity. 

3.4. To protect, enhance and promote the Ancient monument. 

 Restoration of the monument in accordance to heritage status. 

 By actively marketing the Lines as a historic visitors site. 

 Manage the landform of the Ancient monument in a balanced way so as to 

best present its historical features whilst maintaining wildlife habitats. 

 

MANAGEMENT OBJECTIVES 

3.1. AIM: To manage Hilsea Lines as a high quality destination for quiet, 

informal, recreation. 

3.1.1. Keep the Lines free of litter. 

Litter not only makes a park look unsightly and deters visitors, but can actually attract 

more litter and vandalism and is a risk to health and safety of visitors and wildlife 

alike. Therefore, it is important to encourage responsible disposal of litter by 
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providing bins that are emptied regularly, and carrying out frequent litter picking 

patrols. Dog waste can also be deposited in the bins provided. There is also an 

educational role of the site Ranger by informing visitors of the hazards of litter and 

dog fouling. 

3.1.2. Maintain existing short mown amenity grass areas. 

Short mown grass areas are important for informal recreation, for picnics, play, ball 

games and giving a sense of space and variety. 

3.1.3. Ensure Car Parks and Entrances are well Maintained and 

welcoming. 

The car park areas and entrances are the first part of the Lines to be seen. A bad 

impression here may prevent visitors from returning and affecting their attitude of the 

area. In addition, car parks are potential crime areas and management needs to take 

this into consideration. The maintenance requirements for the car parks, surfaced 

with stone, are to remove weed growth, periodically resurface with stone to even out 

any pot holes and to thin shrubs and vegetation to ensure cars can be seen from 

various points to prevent crime.  

3.1.4. Maintain site furniture and infrastructure such that it is in good 

condition, fit for purpose and safe to use. 

Site furniture and infrastructure includes bins, seats, picnic benches, fences, paths, 

steps and bridges. These are inspected every month and checked for any damage 

or wear. Small repairs are usually carried out immediately, with larger repairs such 

as replacement of large sections of fencing, programmed into the work plans. Much 

of the site furniture is of timber construction and will have a finite lifetime. A 

programme of renewal for such items is included in the five year work plan. In 

addition to inspecting furniture, preventative maintenance, such as oiling hinges and 

painting benches is included in the annual work plan to ensure the maximum lifespan 

before renewal is necessary. 

3.1.5. Ensure paths are kept open and the surface is in an appropriate 

condition. 

All paths need to be kept clear of vegetation by regular strimming and cutting back of 

overhanging vegetation and to retain sight lines. On paths used by cyclists the extra 

height of these users must be taken into consideration. The choice of path surface is 

dependent on the usage and location. A circuit of stone surfaced paths is provided, 

to give access to all, including wheelchairs and prams, around the conservation area 

and where appropriate, onto the ramparts. Un-surfaced paths are located in areas 

where surfaced paths would detract from the sense of naturalness. 

3.1.6. Ensure that the Lines are a welcoming and a safe place for all. 

Signage and interpretation boards are provided at the major entrances to welcome 

and advise visitors of what to expect on the Lines. These boards also inform visitors 

of the presence and contact details of the onsite Ranger. Council regulations 
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stipulate that the Ranger must undergo an enhanced CRB check and be First Aid 

certificated. 

3.1.7. A site that welcomes volunteer and community involvement. 

Volunteers are an essential part of the management of the Lines, not only in the 

practical side but also in the development and direction of the site. To this end there 

is provision for an active volunteer programme aimed at all sections of the 

community, with regular consultation meetings with local people and interested 

parties giving a voice and a sense of ownership. 

3.2. AIM: To maintain and enhance biodiversity. 

3.2.1. Manage meadow areas. 

The meadow areas are managed by an annual cut and collect. This method 

maximises the floral diversity, as removing the cut vegetation prevents the build up 

of nutrients that would favour vigorous pernicious plants and scrub species. To 

enable people to enjoy these areas and to discourage them from damaging the more 

sensitive areas there are a series of carefully positioned mown paths within the 

meadow. The grassland rides which link these meadow areas have their edges cut 

in rotation to form scallops of varying age. 

3.2.2. Manage hedges in accordance with best practices. 

There is approximately 3.5 kilometres of hedgerow within the Lines. This includes 

1.3 kilometres of hawthorn which was originally planted as part of Lines defences. 

Traditionally, hedges were managed by hedge-laying, to keep them dense and 

robust. This is labour intensive and not practical for all hedges in the Lines. 

Therefore, hedges are managed in a variety of ways, giving a variety of habitat 

types. Hedges along the boundary paths are flailed along the side to keep them 

open and to maximise visibility. To help restrict access hedges adjacent to the steep 

ramparts are laid and gaps are planted with suitable hedge species. Some of the 

hedges are becoming dominated by Sycamore; this species will be replaced over 

time with more appropriate hedge species. 

3.2.3.  Manage woodlands to maximize their wildlife potential. 

A number of the mature trees are of historical value having been planted as 

camouflage at the time of building of the lines, these will be managed  to preserve 

their heritage. 

The majority of the rest of the woodland is of secondary origin. Many of these trees 

are of native species and therefore provide a valuable wildlife habitat, although 

sycamore is becoming predominant in many areas, and these will be selectively 

removed and where appropriate replaced with native species. However, much of the 

woodland is at present neglected and too overgrown to be ideal for woodland ground 

flora and other wildlife. To combat this, potential areas are undergoing a coppice-

glade regime. This will create a mosaic of different age structures that will benefit a 
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variety of plants and animals. Other areas will be left undisturbed and allowed to 

develop.  All timber produced will either be used as wood fuel, by the occupants of 

the casemates or local residents, or converted into useable materials such as 

stakes, hedge bindings or left on site as habitat piles or chipped. 

3.2.4. Encourage the development of plantation woodland. 

Between 1994 and 1996 an area of the Lines was planted by the children of 

Portsmouth. These are a mixed plantation including Oak, Ash, Cherry, Maple and 

Hawthorn. Here management will concentrate on selective thinning to ensure that 

the trees develop well and also to maintain views of the Lines. 

3.2.5. Ensure trees are in a safe condition. 

As the Lines are a public place it is necessary to assess trees and remove any 

identified hazards. Trees are surveyed by the City Council Tree Officer and 

recommended works are carried out. There is also a monthly site inspection which 

includes a visual inspection of trees to check for hanging branches, fractures and 

signs of disease. However, even seemingly healthy trees can fall during storm 

conditions and these need to be made safe as soon as possible. Due to the topology 

of certain areas of the site, proactive management of certain trees is carried to 

ensure their health, stability and consequently future safety. 

3.2.6. Manage wetland areas to maximize diversity. 

The Lines contains a number of very different wetland areas including, fresh, marine 

and brackish supporting a wide variety of plant and animal species. Until recently the 

freshwater moats were managed as a fishery, however, an outbreak of Prymnesium 

algae resulted in the death of most of the fish. At the time of writing this plan the 

countryside service is in consultation with the Environment Agency as to the way 

forward in managing the two freshwater ponds to combat these algal blooms. 

Marginal vegetation, in particular the reed-beds, provide nesting and cover and is 

managed to enhance its biodiversity. 

3.2.7. Monitor and control of invasive weeds. 

There are a number of patches of Japanese Knotweed within the Lines. These were 

treated in 2008 and again in 2009. They will be monitored for re-growth and treated 

accordingly.  

3.2.8. Monitor species and habitats to assess the impact of management. 

The habitat management is aimed at maximizing species diversity. Therefore it is 

crucial to monitor species to ensure management regimes are having the desired 

effect. There are a variety of ways to do this, such as photography to assess 

changes over time, and species counts. It is not possible to survey every plant and 

animal group each year, and so a rolling programme of surveys is included in the five 

year development plan. Results of surveys are passed onto the Hampshire 

Biodiversity Information Centre (HBIC) who maintains the regional data base; this 

ensures that the habitats and species, of the Lines, are not seen in isolation but as 
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part of a regional strategy. HBIC also undertake a formal botanical survey every 5 

years. 

3.3. AIM: To promote awareness and interest of the natural world. 

3.3.1. Hold a number of events each year. 

Events should be varied and aimed at different age groups from children to families 

and the elderly these events are included in the Countryside Service events guide 

produced biennially and published on the Web site. 

3.3.2. Promote Hilsea Lines as an outdoor classroom for schools and 

other interested groups. 

The Countryside Service has an education pack detailing a variety of Ranger led 

activities linked to the national curriculum. This is distributed to all schools within the 

area. Facilities include a dipping platform and ‘Forest School’ area and from 2010 an 

education room. Facilities are also provided for students or interested individuals to 

undertake work placements or projects. Provision is also provided to develop the 

skills and understanding, of the natural world, amongst the volunteers and the 

Friends of Hilsea Lines through talks and workshops. We are also developing 

education partnerships with other groups and society’s like the Portsmouth 

Beekeepers and the Museum Service. 

3.3.3. Provide informative displays and on-site interpretation. 

There are two way-marked trails with accompanying ‘Self Guided Tour’ leaflets and 

Interpretation boards explaining the historic monument and the wildlife of the site. 

Further information is available on the web site and a newsletter is produced 

biannually. From 2010 one of the casements at Bastion 3 will be converted into an 

education - interpretation room containing displays and information about the site, its 

wildlife and history. This will be carried out in association with the museum service, 

volunteers and other interested groups. 

3.4. AIM: To protect, enhance and promote the Ancient Monument. 

3.4.1. Restoration and maintenance of casements 

The best way of ensuring long term maintenance of the casements will be to 

renovate and internally refurbish them so that they are available for use by 

appropriate occupiers. As a scheduled monument they can only be restored using 

traditional materials and techniques, this costs considerably more than restoration by 

modern materials. These specifications are set out in a ‘Specification of Materials 

and Workmanship’. Though some of the cost can be offset by the making use of 

volunteer skills and expertise, it is essential that partnerships are developed, such as 

including, in any lease agreement, an element of cost for the maintenance 

requirements of the casemates occupants. Larger scale restoration works will be 

dependent upon funding. 
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3.4.2. Maintenance of Expense Magazines, Sally Port and Moncrieff gun 

pits. 

These structures are located along the Lines and in many cases are becoming 

overgrown and sites of vandalism. The management aims to prevent encroaching 

vegetation onto walls, coping etc. which would result in the deterioration of the 

structure and making them unsafe. Damage to the structures are to be made safe, 

where possible small scale restitution works can be carried out as part of the 

volunteer and Ranger work programme. Larger scale restoration works will be 

dependent upon funding. 

3.4.3. Exposure of certain of the Merlons to promote the Lines. 

The Merlons and embrasures are the most visible structures within the Lines and 

these can be helpful in raising people’s awareness of the presence of the ancient 

monument and the site as a whole. Clearance of taller vegetation on selective 

sections improves these views and reveals the historical features. It also enhances 

visitor’s experience to the site by linking what can be seen, with historical information 

provided in the leaflets and on the interpretation boards. 

3.4.4. Promotion of the Lines 

Together with other local attractions in Portsmouth the Lines contributes to the 

critical mass of attractions that make the area a destination for both day trips and 

longer holidays. The Lines are therefore promoted using different policies aimed at a 

different level of visitors. Through a network established by Portsmouth City Council 

Museum Service and the Marketing department, in association with the Southern 

Tourist Board, the Lines are promoted as part of the wider attractions to Portsmouth 

at national and international level. Whilst the Ranger service provides material for 

this level of promotion, its in house promotion is aimed predominantly at local 

people. Publication of site leaflets and a biannual News Letter are available to 

visitors and is also distributed to local outlets such as library’s and Tourist 

Information Centres. The Ranger service also presents talks and presentations to 

groups and at events to promote the site and its features. 
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CHAPTER 4 – ANNUAL WORK PLAN 

This chapter details what work needs to be done each year, who will do it and what 

are the approximate costs. The tasks are linked to the management aims and 

objectives. 

 

Key to the Tables 

The following abbreviations are used in the following tables: 

RS Ranger Service 

GM Grounds Maintenance Contract 

V Volunteers 

MS PCC Museum Service 

CW PCC Client Works 

AMS Asset Management Service 

CCS Clean City Services Contract 

C Contractors 

 

Where the Countryside Ranger is carrying out project works the time is estimated. 

Projects carried out by the Ranger and /or volunteers are costed for materials only. 

Other works carried out using other budgets are indicated as to its source. 

Each task is prioritized with 1 being the highest and 3 the lowest. 

 

Additional notes: 

1 CS:   Funded from Countryside Services budget 
2  P:    Funded from Parks and Recreation budget 
3 AMS:     Funded From Asset Management budget 
4 CW: Funded Client Works Budget 
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Annual work Plan – To Manage Hilsea Lines as a high quality destination, for quiet informal recreation. 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

 Site Inspection All 1 RS 200 -             

Keep the 

lines free of 

Litter 

Litter pick car park and picnic 

areas. 

 x3 weekly summer 

 x2 weekly spring autumn 

 x1 weekly winter 

All 1 GM  
4
CW             

Litter pick zones in rotation All 1 RS 100 -             

Empty Litter & Dog bins 

 x3 weekly summer 

 x2 weekly spring autumn 

 x1 weekly winter 

ALL 1 GM 

CCS 

 
4
CW             

                   

Maintain 

existing 

short mown 

amenity 

grass. 

Cut grass with ride on mower, 15 

times per year 

1,2,3 1 GM  
4
CW             

Strim around benches, bins, 

fingerposts etc  

 

ALL 1 RS 

GM 

24 -             

                   

Ensure car 

parks and 

entrances are 

well 

maintained 

and 

welcoming. 

Scrape weed around edge of car 

park. 

ALL 1 GM,RS 8 
4
CW             

Prune overhanging, trees and 

shrubs. 

ALL 1 RS 8 -             

Selective thinning of vegetation to 

retain visibility. 

ALL 1 RS 16 -             

Treat weeds around edge of car 

park with selective herbicide if 

ALL 1 GM,RS Variable 
4
CW             
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Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

necessary 

                   

Maintain site 

furniture and 

infrastructure 

such that it is 

in good 

condition, fit 

for purpose 

and safe to 

use. 

Rub down and paint 2 picnic 

benches as part of rolling 

programme 

ALL 2 RS 4 50             

Check waymarker routes and 

replace discs and posts as 

necessary. 

ALL 1 RS 4 -             

Replace fencing as part of rolling 

programme. 

ALL 2 RS 

CW 

Variable CW             

Repair, re-hang gates as 

necessary. 

ALL 1 RS 

CW 

Variable CW             

                   

Ensure paths 

are kept open 

and the 

surface is in 

an 

appropriate 

condition 

Cut back woody vegetation along 

paths. 

ALL 1 RS 80 -             

Cut low vegetation with strimmer 

or flail mower 

ALL 1 RS 40 -             

Surface200m of path with 20mm-

dust stone as part of rolling 

programme 

2,3,4 2 RS 

CW 

32 CW             

Keep bridges and steps clear of 

fallen leaves. 

ALL 1 RS 25 -             

Even out pot holes and remove 

possible trip hazards 

ALL 1 RS 16 
2
P             

                   

Ensure the 

Lines are a 

welcoming 

Maintain a high visible Ranger 

Service 

ALL 1 RS Continuous -             

Ensure that life belts are present ALL 1 RS Variable 250             
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Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

and safe 

place for all. 

and well maintained. 

Ensure entrances, interpretation 

and signage are kept clear and 

secure. 

ALL 1 RS Variable 
1
100             
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Annual work Plan – to maintain and enhance biodiversity 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

Manage 

Meadow 

areas 

Cut and collect vegetation. 3 1 GM 

RS 

24 -             

Cut and clear scallops along rides 

in rotation. 

2,3,4 2 RS 12 -             

Control encroaching scrub. 2,3,4 2 RS 12 -             

Maintain mown paths. 2,3,4 1 RS 8 -             

                   

Manage 

hedges in 

accordance 

to best 

practice 

Flail hedge along boundary paths to 

maintain accessibility and visibility. 

3,4 1 GM - 
4
CW             

Lay 30m hedge including staking, 

binding and planting up gaps. 

3,4 2 RS 16 -             

                   

Manage 

woodlands 

to maximize 

their wildlife 

potential. 

Selective thinning of woodland to 

encourage the best trees to develop 

age diversity. 

2,3,4 1 RS 64 -             

Coppice-glade creation of woodland 

areas to produce a mosaic of 

habitats. 

2,3,4 2 RS 64 -             

Selective thinning of the monument 

banks to improve the woodland 

structure and selective replacement 

with native species. 

ALL 2 RS 32 150             

Thinning of secondary sycamore 

growth to allow understory to 

develop. 

ALL 2 RS 64 -             
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Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

Encourage 

the 

development 

of plantation 

woodland 

Selective thinning to favour the best 

trees and woodland structure. 

ALL 2 RS 16 -             

                   

Ensure trees 

are in a safe 

condition. 

Monthly tree inspection. Carry out 

tree surgery and felling to 

dangerous trees as appropriate. 

ALL 1 RS Inspection 

See 

above 

-             

                   

Manage 

wetland 

areas to 

maximize 

diversity 

Keep outfalls and channels clear of 

debris and leaf litter. 

ALL 1 RS,GM Variable -             

Monitor water for algal blooms. ALL 1 RS Variable -             

Removal of overhanging tree 

branches to encourage marginal 

growth. 

ALL 2 RS 32 -             

Cut reed beds in rotation 4 2 RS 16 -             

Monitor nesting and fledgling 

wildfowl. 

ALL 2 V Variable -             

                   

Monitor and 

control 

invasive 

weeds 

Monitor and treat Japanese 

Knotweed with herbicide. 

 

ALL 1 RS,GM Variable 
4
CW             

                   

Monitor 

species and 

habitats to 

assess the 

Survey and clean out bird boxes ALL 2 V -              

Repair, replace damaged box ALL 2 V -              

Carry out biological surveys ALL 2 RS,V Variable -             

Before and after photography of ALL 2 RS Variable -             
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Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

impact of 

management 

practical management 
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Annual work Plan: to promote awareness and interest of the natural world 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

Hold a 

number of 

events each 

year 

 

Events agreed every six months 

and publicise 

n/a 1 RS 12 -       

 

      

Promote events by posters and 

press releases and the web site. 

n/a 1 RS 8 -             

Organize and deliver events. n/a 1 RS 48 200             

                   

Promote 

Hilsea Lines 

as an outdoor 

classroom for 

schools and 

other 

interested 

groups 

 

Deliver school visits. n/a 1 RS Variable -             

Distribute education pack. n/a 2 RS 8 50             

Provision of work placements or 

projects. 

n/a 1 RS Variable -             

Provide bespoke Ranger led walks, 

talks and activities for groups. 

n/a 1 RS Variable -             

                   

Provide 

informative 

displays and 

on-site 

interpretation. 

 

Produce newsletter and distribute. n/a 1 RS 8 100             

From 2010 change displays and 

information in the interpretation 

room. 

3 1 RS,MS 12 100             

Change and update information on 

the bulletin board. 

3 2 RS 4 -             
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Annual work Plan: to protect, enhance an promote the ancient monument 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

Restoration 

and 

maintenance 

of 

casements 

Carry out inspection as part of the 

monthly site inspection and report 

problems to PCC AMS 

ALL  RS Inspection 

See 

above 

-             

Seek partnerships for restoration of 

casements. 

3,4  AMS 

RS 

8 -             

Ensure internal fabric of casements 

is sound to enable refurbishment 

when partnerships with prospective 

occupiers are found. 

3,4 1 RS 

AMS 

8 
3
AMS             

Remove graffiti from walls  1 RS 16 
3
AMS             

Clear encroaching vegetation from 

the walls  

 1 RS 8 -             

Carry out repairs to stone copings 

and brickwork as required. 

 2 AMS 

RS 

Variable 
3
AMS             

                   

Maintenance 

of Expense 

magazines, 

Sally Port 

and 

Moncrieff 

gun pit 

Carry out inspection as part of the 

monthly site inspection 

ALL 1 RS Inspection 

See 

above 

-             

Clean concrete walls of graffiti ALL 1 RS 8 
3
AMS             

Clear encroaching vegetation from 

the walls  

ALL 2 RS 8 -             

Clean, repair and paint remaining 

ironwork. 

ALL 2 RS 4 
3
AMS             

Carryout minor repairs to brick work ALL 2 RS 8 
3
AMS             

Report any major problems to PCC 

AMS department. 

ALL 1 RS Variable -             

                   



38 

Hilsea Lines Management Plan 2009-2014 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

Exposure of 

certain 

Merlons to 

promote the 

Lines. 

Grassland maintained by annual cut 

and encroaching scrub removed from 

Merlons at Bastion 1 

1 1 RS,GM 8 
4
CW             

 Woody regeneration to be removed 

from parts of Bastions as part of a 

rolling programme 

3,4 2 RS 16 -             

                   

Promotion 

of the Lines 

Publication and distribution of Ranger 

Service Newsletter. 

n/a 1 RS 

MS 

4 100             

 Distribution of leaflets to Libraries 

and Tourist Information Centre 

n/a 1 RS 4 -             

 Provision of talks and presentations 

as required. 

n/a 1 RS Variable -             
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CHAPTER 5 – PROJECT PLAN 

This chapter details maintenance and development work that only occurs in one year 

or is periodic. The tasks are linked to the management aims. 

Key to the Tables 

The following abbreviations are used in the following tables: 

RS Ranger Service 

GM Grounds Maintenance Contract 

V Volunteers 

MS PCC Museum Service 

CW PCC Client Works 

AMS PCC Asset Management Service 

C Contractors 

 

Where the Countryside Ranger is carrying out project works the time is estimated. 

Projects carried out by the Ranger and /or volunteers are costed for materials only. 

Other works carried out using other budgets are indicated as to its source. 

Each task is prioritized with 1 being the highest and 3 the lowest. 

 

Additional notes: 

1 CS:   Funded from Countryside Services budget 
2  P:    Funded from Parks and Recreation budget 
3 AMS:Funded From Asset Management Service budget 
4 CW: Funded Client Works Budget 

 

Budgetary constraints and priorities change from year to year; therefore this 5 year 

project plan is constantly updated to express these requirements and priority of the 

site. The majority of projects are also grouped in the early years to allow for 

unexpected future maintenance needs. 
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Five Year Project Plan 

Management 

Aim 
Project Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Years active (2009-2014) 

‘09 ‘10 ‘11 ‘12 ‘13 ‘14 

To manage 

Hilsea Lines as 

a high quality 

destination, for 

quiet informal 

recreation 

Install easy access gate at end of Highbury walk bridge. 4 2 C - 
2
P       

Path revetment East of railway bridge. 4 1 RS 16 100
1 

      

Path revetment West of railway bridge. 4 1 RS 8 50       

Path revetment west end of west moat. 2 1 RS 16 150
 

      

Install seating along woodland path. 3,4 3 RS 8 100
1 

      

Undertake visitor survey. ALL 2 RS 8 -       

Undertake a ‘Scoop the Poop’ campaign. ALL 2 RS 4 -       

Replace picnic benches as part of a rolling programme. 3 2 RS 4 
2
P       

Install surfaced path from Anchorage park entrance 4 2 RS - 6,000
2 

      

Install fencing along west end of east moat 3 1 RS 12 -       

Replace kissing gate at Peronne rd. entrance 3 1 C - 
2
P       

Re-site a number of life-aid stations 1,4 1 C - 
2
P       

Grade and surface woodland path compartment 4 4 2 RS/C 32 
2
P       

             

To Maintain and 

enhance 

biodiversity 

Conduct flora survey of the site ALL 2 RS,V Variable -       

Conduct Butterfly survey of the site ALL 2 RS,V Variable -       

Conduct Moth survey of the site ALL 2 RS,V Variable -       

Conduct invertebrate survey of the site ALL 2 RS,V Variable -       

Conduct bat survey of the site ALL 2 RS,V Variable -       

Conduct  amphibian survey of the site ALL 2 RS,V Variable -       

Conduct Bird survey of the site ALL 2 RS,V Variable -       

Consult with the Environment agency about ways to 

manage wetlands to combat algal blooms. 
ALL 1 RS 

Variable -       

             

To promote 

awareness and 

interest of the 

natural world 

Establish a users forum n/a 1 RS 8 -       

Produce Countryside Newsletter and events guide n/a 1 RS 8 -       

Develop ‘Forest School’ and outdoor classroom area 3 1 RS 16 -       

Develop casement at bastion 3 into education 3 1 RS 32 
4
AMS       
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Management 

Aim 
Project Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Years active (2009-2014) 

‘09 ‘10 ‘11 ‘12 ‘13 ‘14 

interpretation room. 

 

Develop and distribute education pack for schools n/a 1 RS 8 50
1 

      

Update leaflets and interpretation boards n/a 2 RS 8 350
1 

      

 Renew and update interpretation boards ALL 1 RS 4 1,125       

             

To protect, 

enhance and 

promote the 

Ancient 

monument 

Restore stone steps on bastion 1 1 1 C - 
2
P       

Renovate casement 1 @ bastion 3 3 2 C - 
3
AMS       

Renovate and then hang original doors on expense 

magazine @Bastion 3 
3 2 RS 8 

3
AMS 

      

Renovate and then hang original doors on Sally Port 3 2 RS 4 
3
AMS       
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http://www.hants.gov/biodiversity/hbic
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GLOSSARY: 

Bastion A projection covering the walls of a fort with flanking fire. 

 

Casemate A bombproof vault of brick or stone, covered in earth, 

which provides an emplacement for a gun or living 

quarters for soldiers. 

 

Embrasure An opening in a parapet or casemate through which 

cannon could be fired. 

 

Expense Magazine A small magazine in which ready to use ammunition 

could be stored near the guns. 

 

Glacis A sloping earth bank in front of the walls of a fort. 

 

Merlon Protective earth embankment between two embrasures. 

Rampart Fortified embankment topped by a parapet. 

 

Revetment The brickwork or masonry facing to an embankment. 

 

Sally Port A small passageway through the ramparts to allow 

egress of the garrison in order to clear the enemy from 

the ground in front of the Lines. 
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Figure 1 – Location of Hilsea Lines 

 

Hilsea Lines 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction 

infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Figure 2 - Hilsea Lines – Boundary and Compartments 

 

Compartment 1 

(Lido) 

 

Compartment 2 

(West Moat) 

 Compartment 3 

(East Moat) 

 

Compartment 4 
(Brackish Moat) 
 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Figure 3: Hilsea Lines @ 1877 
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Figure 4 - Hilsea Lines – Site Features 

Car Park Car Park 

Car Park 

Toilets 

Car Park 

Toilets Rangers Office 
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Picnic 
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Dipping 
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Railway 
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Bus 
Station 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Key to figures 4-8
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Woodland 
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Reed Beds 

Hard Standing 
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Figure 5: Compartment 1 – LIDO MOAT – Summary of Works 

 

Keep Merlons 

clear of scrub 

Coppice and glade 

creation 

Refurbish steps 

Re-site 

lifebuoy 

station 

Keep vegetation 

cut back 

Path works 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Figure 6: Compartment 2 – WEST MOAT- Summary of Works 

 

Path 

revetment ‘10 Resurface 

path ‘09 

Monthly Tree inspection, 

especially important where 

adjacent to housing. 

Consult with 

Environment Agency 

about algal blooms 

Brash and thin 

plantation ‘11 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Figure 7: Compartment 3 – EAST MOAT- Summary of Works 

 

  

Develop education 

interpretation room 

2010 

Install kissing 

gate 2010 

Renovate and hang 

original Sally Port 

gate 2010 

Annual 

meadow cut. 

Maintain utility grass 

through grounds 

contract. 

Revetment 

of path 

Forest-School 

area 2009 

Coppice-glade area 

in rotation. 

Fencing and 

resurface path 

2009 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Figure 8: Compartment 4 –BRACKISH MOAT – Summary of Works 

 

  

Path works 

‘09 

Maintain hedge and cut 

scallops in-rotation 

Path 

revetment 

‘09 

Maintain glades 

by cutting back 

scrub 

encroachment 

Regular Tree inspection of 

the whole site, but especially 

were adjacent to housing. 

Based or reproduced from Ordnance Survey 1:1250 Base Map with the permission of HMSO © Crown copyright reserved.  Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil proceedings.  Licence No. 100019671 
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Figure 9: Diagrammatic Plan of a Bastion showing component part

Accommodation 
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