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Introduction 
 

Background 
Over the past 18 months Adult Social Care have been developing an Information 

and Advice Strategy, together with Action Portsmouth, Healthwatch Portsmouth and 

a growing number of individuals, volunteers and workers in the local community.  

The Care Act 2014 placed a statutory duty on local authorities to ensure that all 

adults with a need for information and advice about care and support are able to 

access it. With support from Think Local Act Personal, we began to engage with 

stakeholders in March 2015 and published our Vision Statement that September. 

Throughout the strategy's stakeholder engagement work1, it was clear that many 

people - whether looking for information for themselves, or for a friend or customer - 

felt their contacts and relationships were vital resources in providing effective 

information and advice. Support to develop these could be a key opportunity to 

improve provision.  

As a result, this event was held to explore whether there is a need for further 

networking opportunities, to support effective information and advice and, if so, how 

these could be developed.  

The event was planned by a small working group and was held on Thursday 19th 

May 2016, at Portsmouth Central Library. Facilitators were Sara Langston, 

Information & Advice Lead for Adult Social Care, Barbara O'Sullivan, Voluntary & 

Community Organisation Signposting Project Coordinator for Action Portsmouth and 

Pat Garrett, Macmillan Library Officer.  

Summary 
The event was well attended, with over 70 people representing approximately 30 

organisations across a broad spectrum of sectors and fields. We received a great 

deal of positive feedback from attendees who had made new contacts or discovered 

new services and felt the event was a useful networking opportunity in itself. 

Our group discussions revealed that people call on a range of tools, depending on 

the situation or the type of information and advice they need, such as professional 

networks, online directories, or printed leaflets. It's clear the tools available in the city 

are effective, but access to them can often be left to chance, through word of mouth 

recommendations or extensive research.  

There is therefore an opportunity for this network to unite these tools, and facilitate 

access to them.  

 

                                                      
1
 See our Stakeholder Engagement Survey Report, 2015 and Action Plan Consultation Report, 2016. 

http://www.thinklocalactpersonal.org.uk/
https://www.portsmouth.gov.uk/ext/documents-external/asc-vision-statement.pdf
https://www.portsmouth.gov.uk/ext/documents-external/asc-stakeholder-engagement-report.pdf
https://gallery.mailchimp.com/a177b2e0dcebbf3b8d58808b0/files/Consultation_Report.pdf
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Activity 1: What we're doing now 
Facilitator: Barbara O'Sullivan. Barbara.o'sullivan@actionhants.org.uk. 023 9282 2795. 

 
Whilst a lot of what we do in signposting and networking is structured, there is something 

organic in the way our circle of contacts grows over time. When two people meet, they 

don't add just one connection to each other's network, but a whole branch full of 

connections and sources of information.  

We asked participants to share what networks they were part of, and what sources of 

information work best for them, by writing on sticky notes, and attaching them to the 

branches on our tree. 

We asked people to consider their networks as not only the people, but all the different 

ways we find, store and share information. In this activity we wanted to find out what 

people's networks look like at the moment, what's working well for them, and what we 

might do to help the whole 'tree' grow and flourish. 

 

 

NETWORK TREE 
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Responses 
There were 127 'leaves' on our tree, ranging in formality from professional training, to 

bumping into someone by chance.  

The Top 5 most commonly mentioned sources of information were: 

1. General internet search 
2. Healthwatch Portsmouth 
3. Customers / members of the community 
4. Social media 
5. Action Portsmouth 

This demonstrates the wide range of sources of information we are using, and echoes 

findings from earlier engagement that there is no 'one-size-fits-all' solution. 

 

Networks 
A quarter of the leaves were professional networks, bringing together staff working towards 

a shared goal, or who are working in particular fields or communities. In the discussion it 

was suggested that being able to access a list of available networks would help, particularly 

for new staff.  Those listed by participants were: 

- Portsmouth Volunteer 
Network 

- PCC Volunteer Managers 
Network 

- First Friday Network 
Meetings 

- Business to Business 
Network 

- Diabetes UK annual 
network event 

- Hampshire Chamber 

- Portsmouth Food 
- Older Persons Forum 
- Workplace Health 
- Business Forum 
- Power Plus 
- Paulsgrove Advisory 

Board 
- Providers Network 
- MASH 
- Dementia Action Alliance 
- Portsmouth Carers Voice 

- Virtual Ward 
- Pharmacy Network 
- Business Builders 
- Female Entrepreneurs 
- Mumpreneurs 
- Third sector providers 
- Debt & benefit forum 
- Food bank network 
- CCG Network Evening 
- University of Portsmouth 

Ageing Network 

26% 

23% 
23% 

19% 

5% 
4% 

Networks

Online resources

Organisations

Individual contacts

Publications

Formal routes



People also value opportunities to build contacts outside of their field. Earlier engagement 

identified 'silo working' as a barrier to providing effective information & advice, so in 

addition to specific networks, there is also a need for general networking opportunities. 

Online Resources 
Alongside general internet searching, people mentioned the Healthwatch directory, 

workplace intranet pages, and social media as key resources. Facebook 'closed groups' were 

suggested as a way of sharing information on particular topics.  

In the discussion, the maintenance of online resources was raised as a barrier, which echoed 

findings from earlier engagement, that some organisations lack the time or IT skills to keep 

their information up to date online. The second activity explored this in more depth. 

Organisations 
Specific organisations play a key role in people's networks - larger statutory organisations 

like the police, city council, or health services may feature due to the wide range of services 

they provide. Most participants of this event are likely to need to provide information and 

advice about their services, or signpost someone to them at some point.  

National organisations were also mentioned as a useful resource on specific subject areas. 

Individual Contacts 
'Word of mouth' is a known phenomenon, not to be underestimated. Around a fifth of our 

'leaves' stressed the importance of informal networking, where the key is not which 

individual, organisation or subject area, but the circumstances of meeting. 

- "Talking to people" 
- "Colleagues - internal and external" 

- "Informal networking at events" 
- "Corridors, lifts, the kitchen!" 

In the discussion, the value of this was illustrated in the phrase "have you thought of…"  

Informal networking creates opportunities to access information and skills that we weren't 

aware we were lacking, or work together to solve problems that weren't substantial enough 

for a formal network agenda. The value of personal experience was also mentioned, which 

people may not feel comfortable, or appropriate, to share in a more formal situation. 

Support groups and community groups were also mentioned and a suggestion was made to 

be able to share lists of speakers and groups that invite speakers.  

Publications 
Printed or written information was a smaller but significant portion of the resources 

mentioned. In this case, the discussion centred on the value of being notified when 

something changes. This was discussed in more depth in the second activity. 

- Newsletters / Emails 
- Leaflets 

- Magazines 

http://www.healthwatchportsmouth.co.uk/services


Formal Routes 
Formal routes to information included: 

- Referrals 
- Training 
- Internal procedures, e.g.  reviews 

- Customer consultation 
- Internal resource folders

There was little discussion on formal routes to information and advice, perhaps suggesting 

there is little opportunity for improvement here. Training and formal processes can take 

time to disseminate but once established are difficult to change - this makes them 

indispensable for important information and essential skills, but perhaps inappropriate for 

more transient information, which our discussion suggested is the most difficult to access. 

Group Discussion 
In addition to the comments included above, the discussion noted the following points: 

- Organisations and groups need support with branding and marketing - "everyone's 

heard of Coca-Cola and McDonalds but they keep advertising" - we can't just send 

out leaflets once and expect to reach everyone, we need to keep communicating.  

- Suggestions to use digital media more wisely, such as having a contents list with links 

at the start of an email newsletter, to see at a glance what's relevant and jump 

straight to that content.  

- Recognise and work around job constraints, such as data protection and lack of time. 

- Consider whose is the most appropriate and effective voice to deliver each message, 

including members of the community and experts by experience. 

 

FLIPCHART NOTES FROM GROUP DISCUSSION 
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Activity 2: What We'll Do Next 
Facilitator: Patricia Garrett. Patricia.garrett@portsmouthcc.gov.uk. 023 9268 8259. 

Whilst the first activity identified the tools we use in providing information and advice, the 

second explored what we can do to improve them. 

We asked participants to consider what a perfect network would look like for them, how it 

should operate, and what they would hope to gain from it. By discussing the 'perfect' 

network, we could understand what's important to each stakeholder, and start to build a 

picture of the best possible 'realistic' network. 

At the end of our group discussion, we asked participants to add their individual sticky notes 

to the flipchart, to ensure we collected all contributions.  

 

FLIPCHART NOTES FROM GROUP DISCUSSION 

mailto:Patricia.garrett@portsmouthcc.gov.uk
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Responses 
There were a total of 65 points raised, through the group discussion and sticky notes. Online 

and face-to-face networking options were discussed in the most detail, and the discussion 

around what a perfect network could look like reached a consensus that it could not be a 

one-size-fits-all solution, but would involve several options, each meeting a different need.  

 

What is the perfect network? 
Echoing findings from earlier stakeholder engagement, participants agreed the network 

should offer a range of options, as there is no one-size-fits-all solution.  

The earlier discussion identified a range of needs: 

- Finding specific information - When you know what you are looking for, being able to 
look it up quickly.  

- Finding general information - When you're not sure what you're looking for, being 
able to browse available options. 

- Gaining an in-depth understanding - When you've found what you're looking for, but 
need to understand in further detail.  

- Problem-solving - When faced with a unique enquiry, to be able to work together 
with appropriate contacts, or ask for suggestions. 

- Staying up to date - Being notified when things change, to update your personal 
knowledge of what's available. 

The key consideration is that whatever is introduced must be sustainable, and must satisfy 

the specific needs of its users or it will not be used.   

Comments tended to indicated that an online resource, alongside face-to-face networking 

events could be the priorities to use as our starting point.  

39% 

34% 

15% 

9% 
3% Online

Networking Events

What is the perfect
network?

Physical Space

Written
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Online 
The Healthwatch Portsmouth online directory was raised as a resource in the first activity, 

and again in this activity, with a suggestion that sub-categories and links between services 

could make it easier to use.  

Information online should make it clear what information is new, and what is out of date. 

Many grant-funded projects have a set lifespan, which can make it difficult for people to 

stay up-to-date. An email alert system was suggested, to inform users about key updates. 

The ability for organisations and groups to keep their own information up to date was 

raised, with some suggesting that organisations should be responsible for their own 

information. However, there is also the consideration that some organisations or groups do 

not have the IT skills to do so, so this may need to be optional or assisted. 

Social media options were discussed, including: 

- Online forums, like mumsnet or 
gransnet. SOBS have a service-user 
forum. 

- Wikis,  
- WhatsApp groups 
- LinkedIn 

- Yammer - Participants shared their 
experience of using Yammer, a 
social network for businesses, 
which allows users to 
communicate and ask questions 
within private groups.  

The discussion on Yammer noted as a benefit that individuals log in on their computer or 

smartphone and check for updates at their convenience. Though some appreciate email 

alerts as noted above, this must be optional.   

Networking Events 
Though enthusiastic about face-to-face networking opportunities, the group were realistic 

about the practicalities of attending. Within the discussion, and noted on feedback forms, 

this event's central location and two-hour duration were convenient for some, but it will 

always be difficult for people to find time to attend.  

It was also noted that some networking opportunities are attended only by those who have 

something to 'sell', so we would need to avoid enabling this.  

Key pointers and suggestions for developing face-to-face networking opportunities were: 

- No commitment to attend regularly: Want to feel free to attend when convenient, 
and to meet different people each time. 

- Share contacts list, and pen-profiles: If people aren't able to attend, they can use the 
contacts list to arrange meetings individually. 

- Larger annual events: Open days with stands were mentioned as often more 
beneficial to staff than the public, so the opportunity to browse services and 
network beyond a subject-specific event could be helpful. 

- Speed-networking events: Enable people to meet more people per event - could be 
particularly beneficial for new staff.  

http://www.mumsnet.com/
http://www.gransnet.com/
http://uk-sobs.org.uk/
https://en.wikipedia.org/wiki/Wiki
https://www.whatsapp.com/
http://www.linkedin.com/
http://www.yammer.com/
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- Regular network meetings, including short presentations from new services: To 
introduce new organisations, individuals or services that join the network. 

- Share best practice for networking: e.g. following-up with new contacts promptly. 

Physical Space 
A community hub was discussed, for people who do not have access to the internet, are not 

sure where to look, or for any reason prefer to access information and advice in person.  

The Central Library has a space available, but would need investment for furniture and 

staffing. There may also be spaces available in shops for information stands.  

'Community signposters' were suggested - volunteers to support people to find the 

information and advice they need. 

Written 
Newsletters were discussed in the first activity as a useful way to stay up to date. It was 

suggested that a searchable archive of past newsletters would be helpful, as often we 

overlook information that is not immediately useful, but need to find it later.  

A list of available newsletters for people to subscribe to could also be useful. 
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Participants 
 

Around 70 people attended the event, and were mainly staff (88%) and volunteers (8%) 

from a variety of organisations, including: 

 Action Portsmouth 

 Age UK Portsmouth 

 Autism Hampshire 

 Clarity Care Consulting 

 Department of Health 

 Diabetes Research & Wellness 
Foundation 

 Goldchem Pharmacy 

 Hampshire Police 

 Healthwatch Portsmouth 

 John Thompson Trust 

 Macmillan 
o QA Macmillan Centre 
o Macmillan Library Service 

 Personal Choice 

 Portsmouth Citizen's Advice 

 Portsmouth City Council 
o Adult Social Care 
o Integrated Commissioning 

Service 

o Portsmouth Together 
o Public Health 
o Tackling Poverty 

 Portsmouth College 

 Portsmouth Rotary Housing 
Association 

 Portsmouth & South East Hants 
Osteoporosis Support Group 

 SCA Group 

 Solent Mind 

 Solent NHS 
o Community Neuro Service 
o Talking Change 

 Sure Start 

 Survivors of Bereavement by 
Suicide 

 Tesco 

 Think Local Act Personal 

 Trafalgar Medical Group 

 University of Portsmouth

 
Feedback 

I have enjoyed this event 

A Lot 
5 4 3 2 1 

Not at all 
57% 33% 8% 2% 0% 

I have found this event useful 

Very 
5 4 3 2 1 

Not at all 
68% 23% 6% 0% 2% 

Circle the words you feel apply to this event. 
 

Most circled words Least circled words 

Helpful 71% Boring 0% 

Interesting 63% Disappointing 0% 

Friendly 57% Irrelevant 0% 

Motivating 57% Tiring 2% 

Relevant 51% Difficult 2% 
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How would you rate:   

Booking / Administration  Organisation on the Day 

Good OK Poor  Good OK Poor 

80% 18% 2%  82% 18% 0% 

Venue  Activities 

Good OK Poor  Good OK Poor 

55% 40% 4%  83% 17% 0% 

Overall Event     

Good OK Poor     

91% 9% 0%     

Things I liked about the event:  Suggestions to improve the event: 

  

What would you like us to do next?
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Next Steps 
 

Thank you to all who have contributed their valuable time, knowledge and 

experience so far.  

These findings will be used to develop the Information and Advice Network, a way of 

bringing together people who understand how effective information, advice and 

signposting can support adults in the city to look after their independence and 

wellbeing. 

The network will be a portfolio of resources, meeting the different information & 

advice needs identified at this event: 

- Finding specific information 
- Finding general information 
- Gaining an in-depth understanding 
- Problem-solving 
- Staying up to date 

 

For information or to get involved, contact: 

Sara Langston, Information & Advice Strategy Lead 

023 9268 8317 

sara.langston@portsmouthcc.gov.uk  
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