Landport Pride in Place
10 Year Plan

Our 10-year plan is due in winter 2026
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The plan should outline our vision
* |t should be guided by community engagement

* |t should outline what the Neighbourhood Board would like to change over the
next 10 years

* |t should be place specific and reflect the local community
* The plan is organised in 6 sections

We may want two versions of the plan:
* One that meets the requirements for MHCLG that we are required to produce

« A more accessible version that is available for publicly and that we can
distribute to local residents
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Our timeline for the plan is:

« September 2026: give the Neighbourhood Board an overview and gather
initial thoughts

“*JH, the Board, and PCC collaborate to produce a draft plan

* October 2026: bring the draft plan to the Neighbourhood Board for comment
**Update draft ready for submission

 November / December 2026: Prepare public-facing version of the plan
- January 2027: Distribute plan to local residents
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The 10-year Plan

Section 1: The 10-year vision

 How we want Landport to look and feel

* What we want to be different — what changes do the community want

“*We have some information from community engagement and will continue to gather more.
Tonight’s mapping exercise will also inform this.

 \What do we want to achieve? What are our aims?
These can be quite generic and overarching at this point
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The 10-year Plan

Section 2: Place and people

A description of Landport, it's geography and history
“*From conversations so far the sense of community is a major strength

* A map of the agreed boundary

We have this information and plan to work with PCC who will analyse all the
publicly available data across various sources and also reflecting the MHCLG
provided data packs.
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The 10-year Plan

Section 3: Community engagement — What we did

 How we have engaged with the community and who we have
engaged with:
*sLocal events, youth groups, SEND events, street surgeries
*+Asset mapping
s Community mapping
‘*How we plan to address any gaps in engagement to ensure we have
covered hard to reach groups
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The 10-year Plan

Section 4: What we learned — What we found out

* What are the top priorities in the PiP area?

* What are the challenges and opportunities that have emerged from
our community engagement and asset mapping?
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The 10-year Plan

Section 5: Priorities for change

* For the priorities identified from our community engagement we need to think
about:
*What is the challenge or opportunity and why it matters
“*How has the local community informed our priority and approach
“*What will change and how will the community see or experience the difference
‘*What are we going to do eg interventions, actions, investments
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The 10-year Plan

Section 6: Delivering the vision together
This is divided into three sections:

« Community leadership and continuous improvement:
s*Community engagement and consultation

**What plans are being considered for community-led delivery eg local partners,
community leadership

» Partnership working:
*»*The role of partners in achieving the vision

« Governance, accountability and decision-making:
*Board membership, ToR, governance arrangements
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Next steps

« JH will begin to collate information from:
% the Chair
‘s*board members
‘sthe Community Engagement Coordinator

‘»the asset mapping
+*PCC

* Bring a draft of the plan to the October meeting

The word counts for each section are specified, nevertheless we want to capture
as much information as possible!

Thank you!
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