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PORTSMOUTH SAFEGUARDING CHILDREN BOARD

CONSTITUTION

CONSTITUTION OF PSCB AND SUB-COMMITTEE ROLES AND RESPONSIBILITIES

1.
CONTEXT

1.1 
The Children Act 2004 (S13) requires that children’s services authorities must establish a Local Safeguarding Children Board (LSCB) for their area
. The Act prescribes the partners the LSCB must include, and says that it should also include any other relevant partners that the Board, after consultation, agrees on. The LSCB is a statutory body, and is part of a wider strategy for safeguarding and promoting the welfare of children, the duty (under S11) with which all children’s services authorities and their partner agencies are charged.

1.2
This constitution is in accordance with the published legislation, with statutory guidance and provides a framework to ensure that individual agency and collective responsibility are met in Portsmouth.

2. TERMS OF REFERENCE FOR THE PSCB 
OBJECTIVES

2.1
The objectives of the PSCB as set out in the Children Act 2004 (S14) are:

a) to co-ordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area of the authority by which it is established; and

b) to ensure the effectiveness of what is done by each person or body for these purposes.

2.2
Each Board partner agency must make arrangements for ensuring that their functions are discharged having regard to the need to safeguard and promote the welfare of children (S11, Children Act 2004) and this must also apply to any arrangements commissioned by them. Non-statutory service providers that are not identified in S.11 of the Children Act 2004 will be expected to be compliant with the standards set out in the Portsmouth Compact in terms of their service provision and any services that are commissioned by them to meet the needs of children and young people in the City. 

2.3  The PSCB’s statutory role is therefore to monitor the functions of its partners in respect of services delivered that relate to safeguarding children and young people.

3
PSCB FUNCTIONS

3.1
To develop policies, procedures and to contribute to City wide strategies for safeguarding and promoting the welfare of children, including policies and procedures in relation to

a)
action to address concerns about a child’s safety or welfare, including thresholds for intervention;

b)   
training of people who work with children

c)   
recruitment and supervision of those persons who work with children;

d)
investigation of allegations concerning persons who work with children;

e)
private fostering

f)
cooperation with neighbouring children’s services authorities and their Board partners;

3.2
Communicating the need to safeguard and promote the welfare of children, raising awareness of how this can best be done, and encouraging best practice. 

3.3  Providing challenge and support to the Children’s Trust with regards the effectiveness of what is done to safeguard and promote the welfare of children, specifically in respect of “leadership, staffing, training, supervision and practice across all services”
. The PSCB will advise on ways to improve safeguarding from local knowledge and intelligence and messages or research from the National Safeguarding Delivery Unit.

3.4 The PSCB will receive regular quality assurance reports and data by individual agencies to identify good practice and highlight shortcomings within those agencies. Each agency of the PSCB will be expected to make available reports from their respective agencies on safeguarding activity which is pertinent to their agency e.g. Children Social Care may report on the relevant National Indicators regarding Numbers of inappropriate referrals to Social Care, numbers of children who have a child protection plan.  If agency shortcomings are identified, the PSCB and the agency in question will agree an action plan, which will be reviewed by the Monitoring and Evaluation Sub-committee. 

3.5 If a board partner is found not to be performing effectively in safeguarding and promoting the welfare of children and planned action does not appear to be resolving the identified deficit, the Independent Chair and Director of Children’s Services will explain the concerns to the relevant agencies and offer support to ensure adequate action is taken. 

3.6
Participating in the planning of services for children in the area of the local authority and ensuring that safeguarding and promotion of the welfare of children is central to relevant plans. The PSCB will also scrutinise the extent to which the CYPP covers the strengths and weaknesses in the area, service user participation in any needs assessment, what has been achieved and what more needs to be done to improve safeguarding within Portsmouth or across the four LSCB region.

3.7
Undertaking reviews of serious cases or small scale audits in line with Chapter 8 of the guidance Working Together 2010
 and advising the authority and their Board partners on lessons to be learned. The PSCB may also commission audits of cases where the criteria set out in Chapter 8 of Working Together 2010 are not met to give learning opportunities regarding multi agency working where there are examples of positive practice or areas of practice in need of change or development. All decisions regarding the initiation of a serious case review or small scale audit as set out in Chapter 8, will be made by the Independent Chair for the PSCB in conjunction with Ofsted and when appropriate the Department for Children Schools and Families and the Government Office for the South East. 

3.8
The PSCB will listen to and take into consideration the voice and experience of young people and families when carrying out any of the above functions.

3.9
The Board may also engage in any other activity that facilitates, or is conducive to, the achievement of its objective.

3.10
The PSCB will provide leadership, will monitor and scrutinise the safeguarding responsibilities and challenge and support the Children’s Trust members and voluntary and community service providers as to the effectiveness of their safeguarding. 

3.11
The PSCB aspires to:

· be the driving force for better safeguarding

· have a distinct statutory role

· engage all key agencies and the local community

· provide a strong independent voice

3.12
The PSCB will produce a 3 yearly Business Plan with an accompanying Annual Action Plan to guide it’s work. The 3 yearly Business Plan will be produced by the PSCB Executive Sub-committee and agreed by the PSCB and Independent Chair. 

4.
ACCOUNTABILITIES

4.1
The PSCB has an important role in ensuring that services deliver good outcomes for children and young people. The PSCB is responsible for “challenging every member of the Children’s Trust, through the Children’s Trust Board, on their success in ensuring that children and young people are kept safe” 
. As such the Children’s Trust Board will be scrutinised and challenged on it’s safeguarding delivery by the PSCB. 

4.2
Statutory guidance sets down the expectation that the PSCB and Children’s Trust should by chaired by different individuals and that the PSCB’s independent voice is best exercised by an independent PSCB chair. 

4.3
The PSCB chair is accountable to the Director of Children’s Services as it is the responsibility of he or she to “ensure that all appropriate local authority services engage effectively with the PSCB and be (are) a member of the PSCB. The Director of Children’s Services will be held to account for the effective working of the PSCB by their Chief Executive and challenged where appropriate by the Lead Member”.

4.4 A clear relationship is necessary between the PSCB and the Children’s Trust to direct the coherent development of policy, practice and service provision. In order to clarify the accountability between the boards the following mechanisms are in place: 

· The PSCB will produce an annual report and a 3 yearly business plan. The annual report will highlight the areas that the PSCB perceive to be weak in safeguarding and recommend actions by the Children’s Trust Board. 

· The PSCB Chair will be included in the membership of the Children’s Trust 

· The PSCB will have sight of the area needs assessment 

· The PSCB will be formally consulted on the Children and Young Peoples Plan 

· Minutes from the Children’s Trust Board will be available to members of the PSCB
· The Director of Children’s Services will attend all meetings of the main PSCB. 

· The Director of Children’s Services will provide a report to the main PSCB two times per business year. This report will set out the progress of the Children Trust Board against the Children and Young People Plan in relation to safeguarding. 

· Similarly the PSCB Independent Chair will report to the Children Trust Board how the PSCB is progressing against the PSCB business plan. 

4.5 Work of the PSCB is assured by the Executive Committee by reviewing arrangements against the PSCB Challenge and Improvement Tool
. 

5
PSCB MEMBERS

5.1
The Children Act 2004 (S13 (3)) and the Government’s response to Lord Laming’s report in 2009
 set out the agencies required to co-operate with the local authority in establishment and operation of the Board. Working Together 2010 also recommends other agencies that may be considered. Current agencies are listed below:

· Independent Chair 

· Participant Observer/Lead Member for Children Services

· Director of Children’s Services, PCC

· Head of Children’s Social Care and Safeguarding, PCC

· Children's Strategic Lead, Solent Healthcare
· Portsmouth Hospitals NHS Trust  

· Specialist Investigations, Hampshire Constabulary

· CAFCASS

· Hampshire Probation Trust
· Designated Consultant Nurse for Safeguarding, NHS Portsmouth
· Naval Personal & Families Service 

· The Wessex YOT

· The PSCB Business Manager 

· Local Authority Designated Officer

· Head of Housing Management, PCC                                                          cont'd......
· 2 Laypersons

· Adult Drug and Alcohol Services

· Adult Mental Health Services 

· Children & Young Peoples’ Alliance

· Children’s Trust Board
· Faith Communities
· Chairs of Working Sub-committees (where not already referred to)

· Head Teachers from each of the phases

· Designated Doctor

5.3
The lead member is part of the PSCB as ‘participant observer’ as set out in Statutory Guidance
. The Board Manager is responsible for driving forward the business but is not a voting member.

5.4  
Additional representatives identified, and with the agreement of Board Partners, may

 
become members of the PSCB.

6
SUB-COMMITTEES

6.1
In order to undertake the range of work required, the Board has identified five standing Sub-committees, which are chaired by a Board member. The following will meet at least quarterly:

a) PSCB Executive Sub-committee

b)  Serious Case Review Sub-committee 

c)  Monitoring and Evaluation Sub-committee

6.2
In addition, the Hampshire wide Child Death Overview Panel meets every month to review the deaths of children aged 0 to under 18 years that have happened in Hampshire, the Isle of Wight, Southampton and Portsmouth. 

6.3       The four LSCBs in the Hampshire area have agreed to work in a collaborative manner.

           To assist this process there are regular 4LSCB Chairs and Managers meetings as well

           as quarterly 4LSCB managers meetings. 

6.4
Membership of Sub-committees is made up of the composition of the main PSCB.

6.5 
In addition to the standing Sub-committees the PSCB has connections with other groups in order to further it’s work in safeguarding children. These include the following which link to specific functions of the PSCB: 

	Name of Group 
	Link to Function 
	Method of reporting/linkage

	4LSCB Managers Meeting 
	All 
	Attendance by Board Manager

	4LSCB Chairs and Managers meeting 
	All 
	Attendance by Board Chair and Manager. Minutes are disclosed into the main PSCB meetings 

	Government Offices Managers Meeting 
	All 
	Attendance by Board Manager

	Government Offices Chairs Meeting 
	All 
	Attendance by Chair 

	Government Offices LADO network Group 
	Investigations into allegations against those who work with children
	Attendance by LADO 

	South Central Strategic Health Authority Designated Officer Group 
	Investigations into allegations against those who work with children
	

	4LSCB Procedures Group 
	The development of policies and procedures
	Attendance by Board Manager and other PSCB members as appropriate

	Children’s Workforce Development Group 
	To assist in the development of training and the strategic roll out of safeguarding awareness raising 
	Attendance by Board Manager and membership of Partnerships and Commissioning Manager on the main PSCB.

	UK Borders Meeting 
	Roll out of safeguarding awareness and monitoring of local needs regarding immigration and trafficking 
	Attendance by Board Manager

	Senior Management Board for MAPPA 
	To address concerns regarding child safety or welfare 
	Attendance by Board Manager

	Adult Safeguarding Board 
	To highlight concerns regarding child safety or welfare
	Attendance by Board Manager

	MARAC 
	To address concerns regarding child safety or welfare
	Regular reporting into the PSCB Executive Sub-committee 

	Anti Bullying Group 
	To contribute to the PSA 13 duty to consider child welfare in the context of bullying
	Attendance by Board Manager and indicator included in the PSCB Report Card 


7
ATTENDANCE

7.1
Each Agency will be responsible for ensuring attendance and ensuring that all allocated actions required of representatives are carried out. Each member will be responsible for having a second deputy to ensure good ongoing                                                                                                        representation from each agency at each PSCB meeting. 

7.3 
Each agency must have procedures for considering reports from its representatives in order to identify any action necessary by the agency or the PSCB.

7.4
It is expected that the named representatives will attend no less than 75% of main PSCB meetings.   It is expected that the nominated deputy should be in attendance to enable 100% attendance.

7.5
The Chair of the PSCB will bring issues of poor attendance to the attention of the chief officer of the relevant agency and attendance will be reported upon in the PSCB Annual Report. 

8
AMENDMENTS

This Constitution should be reviewed annually and may additionally be considered for amendment at any meeting of the PSCB, provided that prior notice of amendment is formally tabled for the meeting.

9 
METHODS OF WORKING

9.1 As Board meetings are agreed at the start of each year, and all members will receive

an agenda and papers a week in advance of each meeting, no quorum is set.

9.2
The Executive Sub-committee will receive requests for items to be placed on the agenda of the main board.  Written reports should be submitted 10 working days prior to the meeting of the main board. Any written reports should be submitted to the Executive Sub-committee 10 days prior to the Executive Sub-committee meeting. 

9.3 Minutes will be taken by the PSCB secretary of all meetings and circulated            within two weeks of the meeting. 

9.4 Disputes to minutes or decisions should be formally raised with the chair within two weeks of receipt of the minutes. 

9.5  
The Chair and the Board Manager will plan the agendas, in conjunction with the Executive Sub-committee.

9.6      Issues outstanding from main PSCB meetings will be tracked and discussed at the

Executive Sub-committee.

9.7
All members are expected to sign up to and agree to abide the Portsmouth PSCB Confidentiality Agreement, as shown in Appendix 2. 

10. DISPUTE RESOLUTION BETWEEN BOARD PARTNERS AND WITH OTHER BOARDS

10.1 If there is a dispute between Board members the Independent Chair and Director of Children’s Services will convene a joint meeting with the parties. This should take place within 28 days of the determining that the dispute exists. In most cases the Independent Chair of the PSCB will chair these meetings. The agenda will be agreed jointly by the parties in dispute.

10.2 If no agreement can be reached, either party to the dispute may suggest to the chair that an independent mediator be appointed in a further attempt to resolve the dispute.  If parties are not in agreement with this and no resolution has been identified within 28 days then the PSCB Chair may refer the dispute to a Chartered Institute for Arbitrators to be resolved. 

10.3 If there is a dispute between the Independent Chair and a PSCB partner or any other Board a similar process will be followed. The Director of Children’s Services will convene a joint meeting of the parties as above. If no agreement can be reached, either party to the dispute may suggest that an independent mediator be appointed in a further attempt to resolve the dispute.  If parties are not in agreement with this and no resolution has been identified within 28 days then the Director of Children’s Services may refer the dispute to a Chartered Institute for Arbitrators to be resolved.

11
PSCB FUNDING

11.1 
The Children Act 2004 (S15) gives the power to partners of the Children’s Services authority to make payments in respect of the running of the PSCB, or to provide staff, goods services accommodation or other resources.  

11.2 
Main board members must have the delegated authority of their agency to commit any payments, or to provide staff, goods services accommodation or other resources in respect of the running of the PSCB.

11.3 A budget will be agreed each year and details contained in the Business Plan.

    
Contributions should, wherever possible, be agreed on a rolling three-year basis to

allow for forward planning.  The figure should be agreed for each agency six months in

advance.

11.4
The PSCB funding details will be incorporated in an PSCB financial agreement.

PORTSMOUTH SAFEGUARDING CHILDREN BOARD (PSCB)

JOB DESCRIPTION: INDEPENDENT CHAIR
1. Purpose

· As chair of Portsmouth PSCB the purpose of your role is:

1. to ensure that the board operates effectively in promoting the wellbeing and interests of children and young people.

2. to secure a strong and independent voice for the PSCB in discharging the range of its safeguarding duties.

3. to ensure that the board establishes and fulfils effective challenge and support to Portsmouth Children’s Trust and other appropriate partnerships.

4.   
to champion the safeguarding of Portsmouth’s young people. 
2. Accountability

· The post holder is accountable to the Director of Children’s Services. 
3. Responsibilities

· To chair and agree minutes of meetings of the PSCB
· To chair any additional PSCB meetings convened as a response to specific and exceptional circumstances.
· To provide a leadership role to the Board and hold the PSCB Sub-committee’s to account.
· To ensure that the Board fulfils its terms of reference and that constituent members operate to the agreed constitution. The chair will also be responsible for ensuring that the constitution is updated and meets the needs of the Board at all times. 
· To ensure that the statutory purposes of the PSCB as set out in Working Together (2010) and any forthcoming publications, are reflected in the PSCB Strategic Business Plan and Annual Report.
· To manage the Serious Case Review process as appropriate including: 

· the decision making process of Serious Case Review

· ensuring appropriate Chairing arrangements with due regard to the need for independence 

· ensuring that the OFSTED, GOSE and when appropriate DCSF are informed and appraised of the necessity for a review

· ensuring that the review is undertaken in accordance with relevant guidance

· ensuring that all relevant reports and action plans which result are endorsed by the PSCB
·  responding to media interests in serious case reviews
·  in conjunction with OFSTED, agree publication of SCR Executive Summary.
· To ensure safeguarding performance by all agencies is rigorously reviewed and monitored within the PSCB.
· To attend the Children’s Trust Board and report on the scrutiny function of the PSCB to promote constructive challenge and support for the purpose of improving safeguarding arrangements for children and young people.
· To ensure that the allocated resources, financial and human are utilized to meet the PSCB’s objectives and any shortfalls are brought to the attention of the funding agencies.
· To ensure appropriate membership is achieved as recommended by Lord Laming (2009) and any subsequent guidance. 
· To promote good working relationships between agencies and individual members of the PSCB.
· To contribute to the PSCB seminars / conferences.
· To maintain and update own Children Safeguarding knowledge and expertise.
· To represent the PSCB at national and regional meetings and in public statements as appropriate.
· To respond to correspondence sent personally to the chair with support from the PSCB Business Manager.
· To produce the PSCB Business Plan.
· To produce each year a report on the effectiveness of Safeguarding arrangements within Portsmouth City Council.
PERSON SPECIFICATION: PSCB INDEPENDENT CHAIR

	1
	Knowledge
	Essential
	Desirable
	Application Form
	Interview

	1.1
	Senior level knowledge and experience of working in a safeguarding environment.
	(
	
	(
	

	1.2
	Knowledge of roles and safeguarding responsibilities of the constituent agencies
	(
	
	(
	

	1.3
	Demonstrates knowledge and understanding of local communities and their service delivery needs.
	
	(
	
	(

	1.4
	Sound knowledge of the Childrens Acts 1989/2004 and government guidance relevant to this post such as Working Together to Safeguard Children 2010. 


	(
	
	(
	(

	2.
	Competence


	
	
	
	

	2.1
	Demonstrates strong leadership, governance awareness and chairs meetings effectively.
	(
	
	(
	(

	2.2
	Ability to work effectively in partnership and builds strategic alliances including positive collaboration with other Boards across the four LSCB regions
	
	(
	
	(

	2.3
	Ability to think and plan ahead, balancing needs and constraints.
	(
	
	
	(

	2.4
	Recognises the distinction between Board responsibilities and those of the Director of Children’s Services / Executive Member
	(
	
	
	(

	2.5
	Ability to communicate effectively and actively to promote the work of the Board
	(
	
	
	(

	2.6
	Demonstrates and understands the world from a child’s perspective in discharging responsibility


	(
	
	
	(

	3. Personal Qualities 


	

	3.1
	Champions equality and diversity and promotes best practice
	(
	
	
	(

	3.2
	Demonstrates and promotes high standards of integrity and propriety
	(
	
	
	(

	3.3 
	Committed to public engagement 
	(
	
	
	(


PORTSMOUTH SAFEGUARDING CHILDREN BOARD (PSCB)

JOB DESCRIPTION: BOARD MANAGER

1.
Purpose

· As Board Manager of the Portsmouth PSCB the purpose of the role is:

· To ensure that the board operates effectively in promoting the wellbeing and interests of children and young people.

· To support the Chair in acting as a strong and independent voice for the PSCB in discharging the range of its Safeguarding duties.

· To ensure that the Board establishes and fulfils effective challenge and support to the Portsmouth Children’s Trust and other appropriate partnerships.

· To champion safeguarding of Portsmouth’s young people.

· To ensure the business functions of the Board are conducted to the highest standards of integrity, enabling the smooth running of the Board.

2. 
Accountability

· The post holder is accountable to the Independent Chair and is supervised by the Head of Children’s Social Care and Safeguarding. 
3.
Responsibilities

· To prepare in Partnership with the Independent Chair the agenda and papers for Board Meetings.

· To confirm as correct the minutes of meetings of the PSCB with the chair.
· To chair any additional PSCB meetings as requested
· To ensure delivery on the objectives and action identified in the Business plan in partnership with the Independent Chair.
· To ensure serious case review action plans and any plans that are developed by the PSCB are monitored and reviewed.
· To update the Board’s terms of reference and agreed constitution in line with new legislation, policy or guidance. 
· To ensure that the statutory purpose of the PSCB as set out in Working Together (2010) and any forthcoming publications, are reflected in the PSCB Strategic Business Plan and Annual Report.
· To develop the PSCB Training strategy and plan

· To project manage the Serious Case Review process as appropriate including: 

1.
advising on when to commission a Serious Case Review


2.
commissioning appropriate Chairing arrangements with due  regard to the need for independence 


3.
ensuring that the SHA, Ofsted, GOSE and when appropriate DCSF are  informed and appraised of the necessity for a serious case review.


4.
ensuring that the review is undertaken in accordance with relevant guidance and within the agreed timescales 

5.
ensuring that all relevant reports and action plans which result from the work of the serious case review process are endorsed by the PSCB
· In partnership with the Independent Chair develop and implement a performance management framework to measure the performance of the board and the performance of it’s constituent members regarding safeguarding 
· To lead on audits carried out by the PSCB and report on trends, concerns or areas of improvement. 

· To report to the Children’s Trust Board on the scrutiny function of the PSCB and it’s findings to promote constructive challenge and support. 
· To manage the budget. 
· To ensure appropriate membership is achieved as recommended by Laming (2009) and any subsequent guidance. 
· To promote good working relationships between agencies and individual members of the PSCB.
· To project manage the development, design and implementation of new initiatives which will benefit future services via the ‘task an finish’ groups. Ensure evidence based research informs the planning process.

· To co-ordinate training in respect of serious case reviews, findings from the Child Death Overview Panel and training for authors and managers undertaking reports for serious case reviews or smaller scale audits. 

· To co-ordinate and contribute to the PSCB seminars / conferences.
· To represent the PSCB at national and regional meetings.
· To work with the PSCB Independent Chair to produce the Business Plan.
PERSON SPECIFICATION: PSCB BOARD MANAGER 

	1
	Knowledge and Experience 
	Essential
	Desirable
	Application Form
	Interview

	1.1
	Depth of knowledge and understanding of Safeguarding practice from a multi-agency perspective
	(
	
	(
	(

	1.2
	An understanding of the role and function of the PSCB
	(
	
	
	(

	1.3
	Knowledge of roles and safeguarding responsibilities of the constituent agencies
	
	(
	(
	

	1.4
	Experience of managing projects, people and change
	(
	
	
	(

	1.5
	Sound knowledge of the Childrens Acts 1989/2004 and government guidance relevant to this post such as Working Together to Safeguard Children 2010. 


	(
	
	(
	(

	1.6
	Able to engage with young people and families to ensure participation in the PSCB process
	(
	
	
	(

	1.7
	Experience of managing a budget


	(
	
	(
	

	2.
	Competence


	
	
	
	

	2.1
	Ability to work effectively in partnership and builds strategic alliances including positive collaboration with other Board managers across the four LSCB regions
	(
	
	
	(

	2.2
	Demonstrates ability to think and plan ahead, balancing needs and constraints.
	(
	
	
	(

	2.3
	Ability to communicate effectively and actively to promote the work of the Board
	(
	
	
	(

	2.4
	Demonstrates and understands the world from a child’s perspective in discharging responsibility as the board manager 
	(
	
	
	(

	2.5
	Ability to work at a strategic multi-agency level
	
	(
	(
	(

	3. Personal Qualities 


	

	3.1
	Champions equality and diversity and promotes best practice
	(
	
	
	(

	3.2
	Demonstrates and promotes high standards of integrity and propriety
	(
	
	
	(

	3.3 
	Committed to public engagement 
	(
	
	
	(

	3.4 
	Ability to work on own initiative 
	(
	
	
	

	3.5
	Ability to manage conflict and where possible to identify widely acceptable solutions.
	(
	
	
	


PSCB MEMBERS - ROLE DESCRIPTION

National guidance makes it clear that local organisations should designate particular, named people as their PSCB member, so that there is consistency and continuity in the membership of the PSCB. 

Members will need to be people with a strategic role in relation to safeguarding and promoting welfare of children within their organisation. They should be able to: 

·  speak for their organisation with authority

· commit their organisation on policy and practice matters 

·  hold their organisation to account. 

· Where agreed, members will commit to the financial stability of the PSCB.

· Nominate appropriate individuals to contribute to Sub-committees.

INDIVIDUAL

To support the PSCB to achieve its objectives to improve outcomes in Portsmouth members will:

· Bring personal expertise, knowledge and professionalism to contribute to planning, priority setting and evaluation of the developing safeguarding service.

· Have undertaken the PSCB Induction programme 

· Maintain up-to-date knowledge of safeguarding issues, undertaking personal training as required.

· Ensure that you have sufficient authority to make decisions on behalf of your organisation in respect of resources and service planning

· Enable access to, analyse and share agency data; receive and cascade collated relevant data back in to own agency.

· Actively participate in PSCB audits, monitoring and scrutiny via S.11 audits and other performance frameworks. 

· Act as an ambassador for the PSCB
· Commit adequate time to attend meetings and carry out actions within a reasonable and agreed timescale.

ALL MEMBERS WILL:

· Attend and actively participate in all Board meetings. Attendance will be reported upon in the PSCB Annual report. 

· Listen, value and respect other opinions and expertise 

· Be prepared to critically challenge and test assumptions and proposals to ensure sound decision-making occurs both in the PSCB and their respective organisations

· Contribute to the ongoing development of the PSCB through commitment to participate in training and planning events.

· Support the sub-groups and wider partnerships, participating and contributing to their ongoing training, development and planning.

· Abide by the Board constitution.

· Be accountable for leading and implementing PSCB policies, protocols and the Safeguarding Children procedures within your agency 

· Ensure agency resourcing and contribution to resourcing is adequate and appropriate.

· Produce or ensure the production of reports to / from their agency / organisation as required.  This may include participation in Serious Case Reviews and monitoring of standards of safeguarding practice within their agency etc.

· Contribute to the planning and delivery of the PSCB annual conferences. 

· Ensure strategic agency issues are brought to the attention of the Board.

· Raise issues from their agency / organisation by placing them on the appropriate PSCB or Sub-Group agenda, contributing to the setting and the achievement of Portsmouth PSCB’s objectives.

· Maintain a clear focus on the safeguarding needs of children. 

· Meet deadlines as agreed by PSCB. 

· Contribute to the Board business plan. 

· Agree any response to media enquiries with constituent agencies as appropriate.


The PSCB Executive Committee

Terms of Reference

The Chair 

PSCB Independent Chair

Vice Chair 

Stephen Kitchman

The Purpose of the PSCB Executive Sub-committee 

· To ensure that the PSCB is effectively progressing business and has clear governance arrangements in place for the PSCB, Children’s Trust, CDOP, Director of Children’s Services and the Lead Member for Children. 

· To report to the board areas of improved business performance and any areas of the business in need of development. 

· To ensure that newly developed requirements are implemented as they are rolled out from central government e.g. new indicators for LSCBs, government action plans or Joint Chief Inspectors reports. 

· To distil information coming to the board and to refine decision making in the main board meetings. 

The Function of the PSCB Executive Committee 

· To identify performance expectations set out in the Challenge and Support Tool and produce an PSCB response to it’s findings. 

· To agree and monitor the delivery against the most recent PSCB Business Plan. 

· To ensure that PSCB business is being carried out by the appropriate Sub-committee. 

· To agree the main PSCB agenda prior to each meeting. 

· To consider all information for the board and make recommendations for discussion or decisions at main board level. 

· To review, monitor and make recommendations regarding the PSCB budget.

· To consider any significant agency issues that affect Safeguarding in Portsmouth.

· To respond to action planning in respect of the performance of the PSCB.

· To manage proactive and reactive communications on behalf of the PSCB.

Frequency 

The Executive Committee will meet every two months. Further meetings will be called as required. 
Membership 

Committee membership will reflect agencies represented on Portsmouth PSCB.  Core members are Children’s Social Care, Health, Police, Education, Voluntary Sector, YOT, Probation, Sub-Committee Chairs and PSCB Chair.  Other agencies may be co-opted in order to provide specialist information.   

Date of this Terms of Reference agreed: 


January 2010

Date of Planned Review: 





January 2011


The Serious Case Review Sub-Committee

Terms of Reference

The Chair 

Dr Helen Coleman 

Vice Chair 



The Purpose of the Serious Case Review Sub-committee

The Serious Case Review Sub-committee (SCRC) is a sub-group of the PSCB.  The members of the SCRC have a responsibility to ensure that the requirements of the relevant statutory guidance (Working Together 2010, Chapter Eight) are met where a case meets the criteria for a serious case review.  Agencies should bring cases to Sub-committee for consideration where the criteria for Serious Childcare Incident notification is met as a minimum, or where it is considered that the criteria may be met for a serious case review or any other type of review.  Referrals to panel will be initially filtered through the Board Manager. 

The Function of the Serious Case Review Sub-committee 

· To receive referrals from other agencies regarding SCI and other cases for consideration for review and audit.  To make recommendations if reviews should or shouldn’t take place and terms of reference for reviews.  

· To provide expert advice to the PSCB Chair and/or Board 

· To scrutinise, monitor and collect evidence in respect of small scale audits or individual agency IMR’s and action plans and ensure that local arrangements are in place and effective. 

· To scrutinise, monitor and collect evidence that supports the implementation of individual agency and PSCB Action Plans 

· To review contributions to 4LSCB Serious Case Review protocol and ensure local arrangements are in place and are effective.

· To ensure that lessons learned from local reviews are disseminated  

· To cooperate with requests for agency IMR’s to support Serious Case Reviews from

LSCB’s from another area 

· To receive referrals from CDOP for consideration for review.

Membership 

· In order for this Sub-committee to be quorate in making recommendations about serious case review criteria membership will reflect agencies represented on the PSCB.  Core members are Children’s Social Care, Health, Police and Education.  Other agencies may be co-opted in order to provide specialist information.   SCR training authors and panel members should attend in order to assist in making recommendations about SCR criteria.

Frequency 

The serious case review Sub-committee will meet bi-monthly. Additional meetings of core members will be arranged as necessary in response to Serious Childcare Incident 

Notifications. 

Accountability 

The Sub-committee is accountable to the main PSCB. The minutes of each meeting will be available for each PSCB meeting and be a standing item on the PSCB Agenda. 

Date Terms of Reference agreed: 


January 2010



Date of Planned Review: 



January 2012 

The Monitoring and Evaluation Sub-committee

Terms of Reference

The Chair 

Public Protection Inspector – Hampshire Constabulary

Vice Chair 

Area Manager, CAFCASS
The Purpose of the Monitoring and Evaluation Sub-committee 

· To monitor and evaluate selected data and information to measure the effectiveness of how the PSCB partners are fulfilling their responsibilities to safeguard and promote the welfare of Portsmouth’s children and young people. 

· To work with the Children’s Trust Board in respect of monitoring and reporting on data in respect of the Safeguarding element of the Children and Young People Plan or any other safeguarding issues that require improvement or intervention. 

· To report to the board areas of poor or positive performance trends, which may in turn become an action plan for other Sub-committees. 

· To ensure information is provided to inform the picture of safeguarding in the city.

· To ensure analysis and recommendations arise from the monitoring that takes place in this Sub-committee. 

The Function of the Monitoring and Evaluation Sub-committee

· To ensure that the Local Safeguarding Children Board members have a clear mutual understanding of key information about children and families and safeguarding issues. 

· To identify and monitor key performance data that is required to inform the respective agencies and PSCB of the effectiveness of safeguarding activities.

· To progress the project plan setting out how respective monitoring will be completed and reported to the PSCB and the Children’s Trust. 

· To monitor the implementation of the national safeguarding indicators (forthcoming) .

· To monitor the implementation of Lord Laming’s and other recommendations on the functions of the Local Safeguarding Children Board. 

· To monitor the implementation of Lord Laming’s recommendations in respect of all the multi-agency partners on the Local Safeguarding Children Board and the Children’s Trust. 

· To monitor and evaluate the outcomes and resultant action planning from the Annual Section 11 audit. 

· To ensure that protocols, policies, procedures and local tools are being used to guide and inform positive safeguarding practice. 

· To provide regular reports to the PSCB and an insert into the PSCB Annual Report. 

· To monitor training quality and availability.

Frequency 

The Monitoring and Evaluation Sub-committee will meet every two months for three hours and will call further meetings as work dictates.  Papers will be made available two weeks prior to meetings. 

Membership 

The core members are Children’s Social Care, Health, Police, Probation, Education and other Section 11 Agencies.  Other agencies may be co-opted in order to provide specialist information.   

Accountability 

The Sub-committee is accountable to the main PSCB. The minutes of each meeting will be taken into the main PSCB meeting agenda and minutes. The chair of the Sub-committee will be expected to deliver an overview of the Sub-committee’s activities at each PSCB. 

The Sub-committee will be expected to follow an action plan which will be updated after every meeting and sent to the Business Manager for monitoring. 

Date of this Terms of Reference agreed: 


January 2010

Date of Planned Review : 




January 2012 
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Child Death Overview Panel

Terms of Reference

Review date: 1 February 2011 

Child Death Overview Panel

Terms of Reference

Purpose

Through a comprehensive and multidisciplinary review of child deaths, the Hampshire, Isle of Wight, Portsmouth and Southampton Local Safeguarding Children Boards Child Death Overview Panel (4LSCB CDOP) aims to better understand how and why children in our locality die and use our findings to take action to prevent other deaths and improve the health and safety of our children.

In carrying out activities to pursue this purpose, the 4LSCB CDOP will meet the functions set out in paragraph 7.4 of Working Together to Safeguard Children in relation to the deaths of any children normally resident in Hampshire, Isle of Wight, Portsmouth or Southampton.  Namely; collecting and analysing information about each death with a view to identifying:

 
(i) any case giving rise to the need for a Serious Case Review 

(ii) any matters of concern affecting the safety and welfare of children in the area

(iii) any wider public health or safety concerns arising from a particular death or from a pattern of deaths in the area.
Accountability

The 4LSCB CDOP will be accountable to the chairs of the Local Safeguarding Children Boards.  

Objectives

1. To ensure, in consultation with the local Coroner, that local procedures and protocols are developed, implemented and monitored, in line with the guidance in Chapter 7 of Working Together on enquiring into unexpected deaths.

2. To ensure the accurate identification of and uniform, consistent reporting of the cause and manner of every child death.

3. To collect and collate an agreed minimum data set of information on all child deaths in Hampshire, Isle of Wight, Portsmouth or Southampton and, where relevant, to seek additional information from professionals and family members.

4. To evaluate data on the deaths of all children normally resident in the area, thereby identifying lessons to be learnt or issues of concern, with a particular focus on effective inter-agency working to safeguard and promote the welfare of children.

5. To evaluate specific cases in depth, where necessary to learn lessons or identify issues of concern.

6. To identify significant risk factors and trends in individual child deaths and in the overall patterns of deaths in the Local Authority area, including relevant environmental, social, health and cultural aspects of each death, and any systemic or structural factors affecting children’s well-being to ensure a thorough consideration of how such deaths might be prevented in the future.

7. To identify any public health issues and consider, with the Director(s) of Public Health and other provider services how best to address these and their implications for both the provision of services and for training.

8. To identify and advocate for needed changes in legislation, policy and practices to promote child health and safety and to prevent child deaths.

9. To increase public awareness and advocacy for the issues that affect the health and safety of children

10. Where concerns of a criminal or child protection nature are identified, to ensure that the police and coroner are aware and to inform them of any specific new information that may influence their inquiries; to notify the Chair of the relevant LSCB of those concerns and advise the chair on the need for further enquiries under section 47 of the Children Act 1989, or consider the need for a Serious Case Review

11. To improve agency responses to child deaths through monitoring the appropriateness of the response of professionals to each unexpected death of a child, reviewing the reports produced by the rapid response team and providing the professionals concerned with feedback on their work.  

12. To provide relevant information to those professionals involved with the child’s family so that they, in turn, can convey this information in a sensitive and timely manner to the family

13. To monitor the support and assessment services offered to families of children who have died

14. To monitor and advise the 4LSCBs on the resources and training required locally to ensure an effective inter-agency response to child deaths

15. To co-operate with any regional and national initiatives – e.g. the Confidential Enquiry into Maternal and Child Health (CEMACH) – in order to identify lessons on the prevention of child deaths.

16. To produce an Annual Report

Scope

The 4LSCB CDOP will gather and assess data on the deaths of all children and young people from birth (excluding those babies who are stillborn) up to the age of 18 years who are normally resident in Hampshire, Isle of Wight, Portsmouth or Southampton.  This will include neonatal deaths, expected and unexpected deaths in infants and in older children.  Where a child normally resident in another area dies within the area that death shall be notified to the CDOP in the child’s area of residence.  Similarly, when a child normally resident in Hampshire, Isle of Wight, Portsmouth or Southampton dies outside the area, the 4LSCB CDOP should be notified.  In both cases an agreement should be made as to which CDOP (normally that of the child’s area of residence) will review the child’s death and how they will report to the other.

Panel Membership

The Child Death Overview Panel will have a permanent core membership drawn from the key organisations represented on the Hampshire, Isle of Wight, Portsmouth or Southampton LSCBs.  Other members may be co-opted to contribute to the discussion of certain types of death when they occur.

Core Members

Independent Chair

CDOP Coordinator – minutes

CDOP Manager

LSCB Manager (by rotation across the locality)

Director of Public Health or representative

Consultant Paediatrician (Designated paediatrician for child deaths) nominated by PCTs

Children’s Social Care

Education

Police Child Abuse Investigation Unit

Specialist Community Public Health Nurse

Ambulance Service

Additional and Ad Hoc Members 
Consideration shall be given to including any or all of the following along with others identified at the time as standing or co-opted members, particularly when specific issues are identified that require more specialist input:

Emergency Department medical/nursing staff

Primary Care

Other paediatric input, either hospital or community based, or relevant paediatric sub-specialties

Obstetric staff

Other police representatives including accident investigators

Fire services

Children’s Social Care legal representative

Registrar of Births, Deaths and Marriage

Midwife

Paediatric pathologist

CAMHS

Adult mental health

Bereavement Counsellor

Lay representative

Coroner or Coroner’s Officer

Voluntary agencies e.g. FSID, Child Bereavement Trust, NSPCC

Core Functions of the Child Death Overview Panel
1. To receive notifications of the deaths of all children from birth to 18 years in Hampshire, Isle of Wight, Portsmouth or Southampton.  In order to ensure complete notification, these notifications will come from a number of sources including the Primary Care Trust(s); the Registrar of Births, Deaths and Marriages; the Coroner(s); Emergency Departments; Paediatricians; and the Police Force(s).  Individual professionals will notify the 4LSCB CDOP Coordinator at the same time as they notify the coroner (in the case of an unexpected death) or Registrar / PCT.  Each death should be notified to the CDOP of the area in which the child (or mother in the case of a neonatal death) was normally resident.  If a different Panel (for example the CDOP for the area in which the child died) is notified, the 4LSCB CDOP coordinator should notify their counterpart in the area of residence.  For deaths occurring in an area different to that of the child’s normal residence, an agreement must be reached between the two CDOP chairs as to which Panel will review the death (normally the CDOP for the area of residence) and how the other Panel will be notified of the outcome.

2. To collect a core data set of information relating to each child’s death.  A data collection tool will be sent to the notifier and other key professionals.  Data returned will be entered on a secure database.  In addition to the core data set, for deaths requiring more in-depth review, further information will be sought from all involved agencies.  This may include: case summaries from health records; case information from police, social care and education; autopsy reports and results of further investigations; relevant information on the family and social circumstances; scene reports from police child abuse investigation units or accident investigators.

3. To meet on a regular basis to review specified child deaths, drawing on comprehensive information from all agencies on the circumstances of each child’s death.  This information will be reviewed by the Panel in order to meet the objectives set out above.  Whilst all deaths will be notified to the Panel and a core data set collected, not all deaths will be reviewed in detail.  Particular consideration shall be given to the review of sudden unexpected deaths in infancy and childhood; accidental deaths; deaths related to maltreatment; suicides; and any deaths from natural causes where there are potential lessons to be learnt about prevention.  The Panel will determine and review on a regular basis which deaths are to be reviewed in an in-depth manner.

4. To receive reports from other reviews of child deaths, including individual case reviews for SUDI, and hospital reviews of perinatal deaths.

5. To review annually the numbers and patterns of deaths in Hampshire, Isle of Wight, Portsmouth and Southampton.
6. To notify the chair of the relevant LSCB, the coroner and the police of any cases identified where there are previously unrecognised concerns of a criminal or child protection nature.

7. To identify any lessons to be learnt from individual reviews or reviews of overall patterns and trends, including any system or process issues and any public health issues.

8. To monitor professional responses to child deaths, and identify good practice as well as any gaps or deficiencies in the process.

9. To make appropriate recommendations to the 4LSCBs.  

10. To provide the 4LSCBs and constituent agencies with an annual report on the work of the Panel.

11. Parents are informed of the review and invited to feed into the process.  The Chair will respond to parents who contribute to the review.

12. Finances allocated for CDOP will be managed in accordance with agreed LSCB requirements.

Confidentiality and Information Sharing

Information discussed at the CDOP meetings will not be anonymised prior to the meeting, it is therefore essential that all members adhere to strict guidelines on confidentiality and information sharing.  Information is being shared in the public interest for the purposes set out in Working Together and is bound by legislation on data protection.

CDOP members will all be required to sign a confidentiality agreement before participating in the CDOP.  Any ad-hoc or co-opted members and observers will also be required to sign the confidentiality agreement.  At each meeting of the CDOP all participants will be required to sign an attendance sheet, confirming that they have understood and signed the confidentiality agreement.

Any reports, minutes and recommendations arising from the CDOP will be fully anonymised and steps taken to ensure that no personal information can be identified.

Child Protection Concerns

Where there is an ongoing criminal investigation, the Crown Prosecution Service must be consulted as to what it is appropriate for the Panel to consider and what actions it might take in order not to prejudice any criminal proceedings.  

If, during the enquiries, concerns are expressed in relation to the needs of surviving children in the family, discussions should take place with LA children’s social care. It may be decided that it is appropriate to initiate an initial assessment using the Framework for the Assessment of Children in Need and their Families (2000). If concerns are raised at any stage about the possibility of surviving children in the household being abused or neglected, the inter-agency procedures set out in Chapter 5 of Working Together should be followed. The police and Coroner must be informed immediately that there is a suspicion of a crime or evidence comes to light that the death may be of a suspicious nature.  The Chair of the relevant LSCB should be informed of the case to ensure that appropriate procedures are followed and to consider the need for a Serious Case Review.

Taking Action to Prevent Child Deaths

The most important reason for reviewing child deaths is to improve the health and safety of children and to prevent other children from dying.  The 4LSCB CDOP will maintain a focus on prevention through all its work.  

Individual deaths and overall patterns of childhood deaths will be evaluated to determine if the deaths were preventable; to identify modifiable risk factors (taking account of factors in the child, the parenting capacity, wider family, environmental and societal factors, and services provided to or needed by the child or family); and to determine the best strategy(ies) for prevention.
Strategies may be considered at different levels: 

1. 
Strengthening Individual Knowledge and Skills: Assisting individuals to increase their knowledge and capacity to act leading to behaviour change, through education, counselling and individual support. 

2.
Promoting Community Education

3. 
Training Providers to improve knowledge, skills, capacity and motivation to effectively promote prevention.

4. 
Fostering Coalitions and Networks of individuals and organisations to work for advocacy and health promotion

5. 
Changing Organizational Practices where system failures are identified, or models of good practice highlighted.

6. 
Mobilizing Neighbourhoods and Communities in the process of identifying, prioritizing, planning and making changes. 

7. 
Influencing Policy and Legislation where appropriate through local and national advocacy

Recommendations made by the 4LSCB CDOP will be based on the lessons learnt from the review of child deaths, will be focused on specific, measurable actions, and will include plans for monitoring implementation.

Accountability and Reporting Arrangements

The Child Death Overview Panel is responsible for developing its work plan, which should be approved by the LSCBs. It will prepare a single annual report for the 4LSCBs, which are jointly responsible for publishing relevant, anonymised information. Quarterly reports will be produced.

The 4LSCBs take responsibility for disseminating the lessons to be learnt to all relevant organisations, ensures that relevant findings inform the Children and Young People’s Plans and act on any recommendations to improve policy, professional practice and inter-agency working to safeguard and promote the welfare of children. 

The 4LSCB CDOP will supply data regularly on every child death as required by the Department for Children, Schools and Families to bodies commissioned by the Department to undertake and publish nationally comparable, anonymised analyses of these deaths.

Working with the Media

Media interest in the work of the CDOP or in individual cases will be dealt with by the relevant press officer for the LSCB.  The annual report of the 4LSCB CDOP will be a public document and as such will have no identifiable information contained within.  Details of individual case discussions are to be kept confidential and in no circumstances will such details be passed to the press.  The LSCB press officers will work proactively with the media to promote the work of the CDOP alongside that of the 4LSCBs in safeguarding and promoting the welfare of children in Hampshire, Isle of Wight, Portsmouth and Southampton.

Duties of the CDOP Chair, Manager and Coordinator
The 4LSCB Chairs will decide who will be the designated person to whom the death notification and other data on each death should be sent.  

The Chair of the Overview Panel is responsible for ensuring that this process operates effectively.  This includes:

· Encouraging the sharing of information for effective case reviews.

· Chairing the CDOP meetings and encouraging all Panel members to participate appropriately, ensuring that all statutory requirements are met, and maintaining a focus on preventive work.

· Facilitating the resolution of agency disputes.

The 4LSCB CDOP Manager will be responsible for managing the 4LSCB CDOP process.  He/she will:

· Support the collection of individual case information, analyse and monitor progress of cases on behalf of the Child Death Overview Panel to ensure compliance with statutory guidance and local procedures. 

·  Assist the Panel to develop a strategic perspective through monitoring developments throughout the country including giving feedback on government initiatives. 

· Develop close links with all relevant agencies, including Public Health Departments, and liaise with other CDOP Managers both nationally and across local boundaries.

· Be involved with the Rapid Response process in some shape or form, depending on local circumstance.

· Liaise, as required, with the chair of the Child Death Overview Panel and others to form a judgement about the need for a Serious Case Review. 

· Develop Child Death Overview processes and systems to maintain a high level of confidentiality.  This includes managing any personal and sensitive information within the confines of Data Protection legislation  

· Lead on the development of a comprehensive and systematic approach to the analysis of childhood deaths including collating statistics and data in a way that highlights contributory factors, causes and trends so that the Child Death Overview Panel can fulfil its statutory duties.  This will include interfacing with CEMACH data collection and analysis.

· Facilitate the dissemination of findings on the causes of child deaths including risk and protective factors.  

· Make proposals for changes in policy and practice to reduce the number of preventable child deaths as per government targets (PSA Delivery Agreement 13).

· Act as a specific point of contact regarding child deaths in the 4LSCB area and provide professional advice to a range of agencies regarding the agreed approach to responding to unexpected childhood deaths.

· Undertake complex statistical analysis of data from a variety of sources and the provision of attendant written papers for inclusion in the LSCBs’ Quarterly & Annual Reports.  

· Raise awareness of the Child Death Overview Panel including, where required, the commissioning of training.

· Promote a co-ordinated and sensitive response to bereaved parents/carers across the professional network building on what is already available, and be able to provide professional advice regarding local support services.

· Maintain personal and professional development to meet the changing demands of the job, participate in appropriate training/development activities and encourage and support staff in their development and training.

· Complete and submit an annual report to the LSCBs

· Monitor the outcome of recommendations and prevention initiatives and activities.

· Highlight any specific information and/or data specific for individual LSCB areas.

· To attend individual LSCBs twice yearly to feedback exclusive data relating to that LSCB.

The 4LSCB CDOP Coordinator will be responsible for the smooth running of all child death review processes.  He/she will:

· Ensure and monitor the effective running of the notification, data collection and storage systems

· Determine meeting dates and send meeting notices to Panel members.

· Obtain names and compile the summary sheet of child deaths to be reviewed and distribute to Panel members two to three weeks prior to each meeting.

· Ensure that notifications of child deaths are available for review by the Panel.

· Ensure that new members receive an orientation to the Panel prior to their first meeting.

· Ensure that all new CDOP members, ad hoc members and observers sign a

confidentiality agreement.

· Compile and disseminate notes from each CDOP meeting

Appendix 1

The Role of Core CDOP Panel Members

1. Public Health:

The public health representative can:

· Provide the Panel with information on epidemiological and health surveillance data.

· Assist the Panel in strategies for data collection and analysis

· Assist the Panel in evaluating patterns and trends in relation to child deaths and in learning lessons for preventive work

· Inform the Panel of public health initiatives to support child health

· Advise the Panel on the development and implementation of public health prevention activities and programmes.

2. Coroner or Coroner’s Officer:

The coroner or coroner’s officer can:

· Provide the Panel with information on the status and outcome of the coroner’s investigation into an unexpected child death and explanation of the determined manner and cause of death

· Provide the Panel with information from the autopsy and other investigations 

· Advise the Panel on the coronial processes, including appropriate governing legislation

· Assisting in the development and implementation of strategies to improve the investigation of unexpected childhood deaths

3. Paediatrician

The paediatrician can:

· Provide the Panel with information on the health of the child and other family members, including any general health issues, child development, and health services provided to the child or family 

· Help the Panel interpret medical information relating to the child’s death, including offering opinions on medical evidence; providing a medical explanation and interpretation of the circumstances surrounding a child’s death

· Assist with interpreting the autopsy findings and results of medical investigations

· Advise the Panel on medical issues including child injuries and causes of child deaths, medical terminology, concepts and practices.

· Provide feedback and support to medical practitioners involved in individual case management and to managers where service provision is found to be less than satisfactory or exemplary.
· Liaise with other health professionals and agencies

4. Children’s Social Care:

The children’s social care representative can:

· Provide the Panel with information on any social care involvement with the child and family, including any child protection procedures

· Provide the Panel with information on other children in the home and any previous reports of neglect or abuse 

· Help the Panel to evaluate issues relating to the family and social environment and circumstances surrounding the death

· Advise the Panel on children’s rights and welfare, and on appropriate legislation and guidance relating to children

· Identify cases that may require a further child protection investigation, or a Serious Case Review

· Liaise with other Local Authority services

· Provide feedback to social workers and other Local Authority staff involved in individual case management and to managers where service provision is found to be less than satisfactory or exemplary.
5. Police:

The police representative can:

· Provide the Panel with information on the status of any criminal investigation;

· Provide the Panel with information on the criminal histories of family members and suspects.

· Identify cases that may require a further police investigation

· Provide the Panel with expertise on law enforcement practices including investigations, interviews and evidence collection

· Help the Panel evaluate any issues of public risk arising out of the review of individual deaths

· Liaise with other police departments, and the crown prosecution service

· Feedback to police officers involved in individual case management and to managers where service provision is found to be less than satisfactory or exemplary.
6.  Specialist Community Public Health Nurse:

The specialist community public health nurse representative can:

· Provide the Panel with information on the health of the child and other family members, including primary care services provided to the child and family

· Help the Panel to evaluate health issues relating to the circumstances of the child’s death

· Advise the Panel on nursing practices that may have had a bearing on the child’s health or well-being

· Assist the Panel in developing appropriate preventive strategies

· Liaise with other nursing and allied health professionals and to managers where service provision is found to be less than satisfactory or exemplary.
7. Education

The Education representative can:

· Provide the Panel with information on any Educational involvement with the child and family, including any identified Special Educational Needs 
· Help the Panel to evaluate issues relating to any educational needs of the child and circumstances surrounding the death 
· Advise the Panel on children’s rights and welfare, and on appropriate legislation and guidance relating to the education of children 
· Contribute to the Identification of any cases that may require a further child protection investigation, or a Serious Case Review 
· Liaise with other Local Authority services 
· Provide feedback to Educational establishments/providers and other Local Authority staff involved in individual case management and to managers where service provision is found to be less than satisfactory or exemplary.
8.  Midwife

The midwifery representative can:

· Provide the Panel with information relating to antenatal and perinatal care and support for the child and mother

· Advise the Panel on issues around antenatal and perinatal care

· Help the Panel to evaluate perinatal deaths

· Advise on any preventive strategies involving antenatal care or support

· Liaise with other midwifery and obstetric colleagues

· Provide feedback and support to midwifery and obstetric colleagues involved in individual case management and to managers where service provision is found to be less than satisfactory or exemplary.
9. Ambulance

The Ambulance Service representative can:

· Provide the Panel with information on any Ambulance Service involvement with the child. 
· Advise the Panel on Ambulance Service practices/guidelines relating to the treatment it provides to children.

· Provide an Ambulance Service perspective on the evaluation of individual child deaths.
· Assist the Panel in developing appropriate preventive responses, including issues around public awareness, media involvement, and education.

· Assist the Panel in identifying system or process issues that may have impacted on a child’s death

· Provide feedback and support to Ambulance Service colleagues involved in individual case management and to managers where service provision is found to be less than satisfactory or exemplary.
· Liaise with other health professionals and agencies and the Police

10.  Bereavement Counsellor

The bereavement representative can:

· Advise the Panel on ongoing bereavement support needs for the family or others involved

· Be an advocate for the family

· Assist the Panel in monitoring and evaluating the appropriateness of professional responses to child deaths

· Provide support to other Panel members ensuring appropriate member care

· Facilitate the provision of support to other professionals involved in individual case management

· Provide feedback as regards service provision as agreed by CDOP

11.  Lay Representative

The lay representative can:

· Provide a community perspective on the evaluation of individual child deaths and patterns of child deaths

· Be an advocate for children and families

· Assist the Panel in identifying system or process issues that may have impacted on a child’s deaths

Assist the Panel in developing appropriate preventive responses, including issues around public awareness, media involvement, and education.
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APPENDIX 1

Protocol for the Independent Chair of the Portsmouth Safeguarding Children Board - Draft v.3

1.
Foreword

1.1
The protocol follows the requirements set out in the Children Act 2004 and Working Together to Safeguard Children, which is statutory guidance issued under section 7 of the Local Authority Social Services Act 1970.

2.
Governance  

2.1
The Children Act 2004 requires each local authority (LA) to establish an LSCB, with the following core objectives;

· to co-ordinate what is done by each person or body represented on the LSCB for the purpose of safeguarding and promoting the welfare of children in the area of the LA;

· to ensure the effectiveness of what is done by each such person or body for that purpose.

2.2
Chapter 3 of Working Together sets out governance and operational arrangements for LSCBs – the key issues for the purpose of this guidance being;

· LSCBs should work within the context of the Children’s Trust, have a strong working relationship with the wider strategic partnership but must be capable of challenge and offering an independent voice;

· LSCBs must have a clear and distinct identity within Children’s Trust arrangements and should not be an operational sub committee of the Trust;

· the LA is responsible for appointing a Chair in consultation with LSCB partners; 

· where the Chair is not a senior employee, the guidance clearly provides that they be accountable to the LA via the Director of Children's Services for the effectiveness of their work as LSCB Chair;

· the guidance confirms that the role of elected members and non-executive directors of other board partners is to hold their organisation and its officers to account for the effective functioning of the safeguarding board in all its responsibilities;

· the Children Act and accompanying Section 11 guidance clearly sets out those organisations considered to be statutory partners and their consequent duty to co-operate with, and support the work of, the LSCB.

2.3
It is recognised that governance structures alone will not deliver effective safeguards and that the strength and commitment of partnership working will be the primary determinant. 

3.
Role and responsibilities of the LSCB Chair

3.1
The purpose of the LSCB Chair is to:  

· ensure that local arrangements for safeguarding children are compliant with national guidance and that operationally agencies are adhering to agreed practice;

· ensure the LSCB operates effectively and exercises its functions as set out in the Children Act and relevant guidance;

· ensure the LSCB has the capacity to challenge and has an independent voice;

· ensure appropriate links are made to local arrangements for the protection of vulnerable adults.

3.2       The PSCB Chair’s responsibilities in relation to the PSCB are to:

· manage all aspects of PSCB meetings, including agenda setting, Chairing of meetings, agreeing minutes and monitoring actions to be taken;

· meet with the Board manager, at a minimum, on a monthly basis to: identify significant safeguarding issues; monitor progress on the business plan; and, ensure effective functioning of the Board's business. The Chair is expected to contribute to the performance and appraisal assessment of the Board manager.

· in consultation, ensure that key national, regional and local issues are brought to the attention of the PSCB;

· oversee and provide support in the production of the PSCB Business Plan and Annual Report;

· maintain good liaison throughout the PSCB structure and visibly support the work of sub committees of the PSCB;

· liaise on a regular basis with the Chair of the area’s child death overview panel;

· determine the need for serious case reviews with appropriate advice;

· provide an overview and hold to account the work of the serious case review sub committee;

· maintain regular liaison with the LA Chief Executive, Director of Children's Services, NHS Chief Executives, City Commander of Police and Lead Member.  

3.3
The PSCB Chair also has additional corporate responsibilities to:

· be a member of regional safeguarding networks, including the Sub-regional PSCB Chairs group;

· attend, and where appropriate contribute to, national and regional events;

· attend local groups and activities to help promote and support safeguarding throughout the LA;

· be a member of the Portsmouth Children's Trust, providing advice and challenge in regard to safeguarding;

· ensure the PSCB contribution to the local Children and Young People’s Plan;

· present the PSCB’s annual report to the Local Strategic Partnership Board and full Council and attend otherwise as required;

· oversee the PSCB complaints process and be involved when the need arises;

· contribute to regulation, inspection and corporate assessment processes as required by all agencies within the partnership;

· respond to the requirements of Overview and Scrutiny in relation to all aspects of safeguarding, and support other partners as required.
3.4
The PSCB Chair should also support local partnership arrangements by:

· contributing to, and providing leadership on, inter-agency co-operation in safeguarding, meeting individually with statutory partner leaders and management teams (frequency to be determined on local basis);

· ensuring the PSCB provides a robust performance framework which extends throughout the partnership, including evaluation of the PSCB’s own activity and ensure appropriate challenge;

· actively promoting engagement with young people and their families throughout the partnership;

· assisting and facilitating discussion on the PSCB annual budget;

· reviewing the membership of the PSCB and ensuring that it remains both representative and effective;

· participating in consultation and decision making on cases where this is requested and appropriate;

· agreeing responses to media enquiries in consultation with constituent agencies.

4.
Time commitment 

4.1
It is anticipated that the time requirement will be circa. 32 days per annum in order to successfully adopt the approach to the role as set out in section 3 of this protocol. This should make adequate time provision to effectively manage the business of the PSCB, devote time to developing the extended partnership approach, be involved in engagement activities and to both promote the work of the PSCB and contribute to regional and national activities.

4.2
At all times it will be important to maintain a proper focus on the responsibilities of this important appointment and it is unlikely to be sufficient to merely undertake the minimal function of preparing for and Chairing PSCB meetings. Similarly, an independent Chair should not confuse the boundaries of management arrangements and as a consequence compromise objectivity or independence through over involvement.

4.3
However, it will be of equal importance that the PSCB Chair is able to respond during times of increased activity, whether for reason of a serious case or any other pressure where it is appropriate for the Chair to be involved. For this reason, the PSCB Chair must have a flexible approach to the time commitment they are able to offer.  
5.
Performance management protocol

5.1 The Independent Chair will be accountable to the Director of Children's Services for the effective functioning of the PSCB, and will inform the Director immediately of any significant events.

5.2 The Chair will seek advice from the Director where there is disagreement amongst partner agencies in relation to decisions of the Board.

5.3 The PSCB Chair will work within an accountable framework (see below). The Chair will be subject to the Council’s Performance and Appraisal policies and processes, which take place annually and will be carried by the Director of Children's Services.
5.4 The PSCB Chair will meet, at a minimum, on a 6 monthly basis with the Director of Children's Services, and the Lead Member, and will present a highlight report of key performance areas.

5.5 The PSCB Chair will present a comprehensive annual report on the effectiveness of local safeguarding arrangements to the Local Strategic Partnership.  

5.6 The following sets out an outline framework through which the Chair will be expected to demonstrate the effective operation of the PSCB:

	
	Outcome
	Evidence 

	1
	Effective functioning of the PSCB
	· Inspections confirm that local agencies are providing at least satisfactory/adequate services in relation to safeguarding

· Governance arrangements in place and support PSCB activity 

· PSCB has a focused vision with clear aims and objectives 

· Annual Business Plan in place 

· Forward plan identifies key strategic issues for children and young people

· All action plans approved and up to date.



	2
	PSCB has in place effective monitoring and reporting systems for sub groups and partner agencies
	· All sub groups have appropriate membership and appointed lead person

· Each sub group has met as planned 

· Each sub group is assessed in detail by the PSCB at least once a year 

· Dataset in place to monitor the safety of children is secure in each group 

· All partner agencies have safe recruitment arrangements in place 

· Corporate performance framework with focus on safeguards is in place and regularly monitored by the PSCB


	3
	All SCRs carried out to a high standard
	· Operational flow chart in place and followed for each SCR

· Clear distinction and separation between SCR policy and development work and specific case reviews 

· Agreed arrangements in place to appoint SCR Chair  

· Preferred list of overview writers set up 

· Internal arrangements in place to ensure high quality of Independent Management Reviews

· Action plan in place and monitored for each SCR 

· All SCR reports graded at a minimum as adequate by Ofsted. 

	4
	All partner organisations involved to appropriate level in work of PSCB and its sub groups. 
	· Clear targets set for attendance at PSCB and sub group meetings with details of achievement published in the annual report

· PSCB Chair carries out an annual review of membership and presents recommendations for change in discussion with Director of Children's Services (and other agency chief officers as appropriate)

· PSCB Chair addresses concerns about agency representatives, attendance etc. with each agency chief officer (or appointed person) as required

	5
	PSCB Chair participates fully in local governance arrangements 
	· PSCB Chair is a member of the Portsmouth Children's Trust with the brief to both champion and challenge on matters related to safeguarding  

· PSCB Chair provides annual report on work of the PSCB to all partners through the local strategic partnership



	6
	Chair is up-to-date on, and takes steps to ensure the PSCB is informed on all guidance, regulation and requirements for a LCSB to fulfil
	· All relevant, new and revised guidance presented to PSCB for discussion

· Challenge and Improvement Tool for PSCBs completed positively, illustrating continuous improvement  
· Child death review process operating effectively and reporting to PSCB

	7
	Chair and PSCB active at a Sub-regional and national level, and brings back learning in order to raise PSCB’s profile and contribute ideas to help the PSCB function more effectively
	· Chair has an proactive brief to contribute at regional and national level and promote the work of the PSCB 

· Director of Children's Services and PSCB Chair agree regularly which opportunities to prioritise (4LSCB NSPCC Independent Chairs’ Network, conferences, task force visits)

· Minutes of PSCB and sub groups demonstrate that the Chair has brought appropriate suggestions back from these occasions

	8
	PSCB Chair initiates work to hear the views of children, young people and parents
	· Mapping of existing methods of capturing these views and agreement from PSCB about how best to use this

· Commission new work if necessary 

· PSCB minutes demonstrate that the views of children and young people inform at least some of the PSCB decision-making. 


6.7
In the event that the statutory partners (as set out in the guidance) on the board pass a resolution of no confidence in the Chair, the Chair will relinquish their role as Chair with immediate effect.

7.
Glossary

· LA


-
Local Authority

· Lead Member 
-       
Cabinet Member for Education, Children & Young  People 

· LSCB

- 
Local Safeguarding Children Board 
· PSCB 

-
Portsmouth Safeguarding Children Board
· SCR

- 
Serious case review

· Working Together-
Working Together to Safeguard Children

APPENDIX 2

Portsmouth Local Safeguarding Board

Confidentiality Agreement

This agreement is entered into by all members of the Portsmouth Local Safeguarding Children’s Board (PSCB) to ensure confidentiality is observed. 

This form will be signed by all attendees at every meeting. 
Board members shall keep confidential any information obtained as a result of inter-agency co-operation save to the extent that disclosure of the information is necessary in order to discharge the functions of the Board. 

Board Members will take individual responsibility for any documentation relating to PSCB subject matter including electronic documentation to ensure that it is kept appropriately secure. 

Board Members understand that any breach of confidentiality may constitute a breach of legislation including The Data Protection Act1998 and The Human Rights Act 1998 and may amount to a criminal offence.

I, the undersigned, understand and agree to be bound by the above statement.

	Name
	Agency
	Signature
	Date

	The Acute Trust
	Pamela Aspinell


	
	

	Wessex Youth offending Team (South East Hants)


	Jeff Ballard
	
	

	Hampshire Probation


	Sarah Beattie
	
	

	Young Persons Alliance, Portsmouth


	Louise Boyle
	
	

	Housing, Portsmouth City Council


	Owen Buckwell


	
	

	PSCB Board Manager, Portsmouth City Council


	TBC
	
	

	Legal, Portsmouth City Council


	Ian Clark
	
	

	Primary Care Trust


	Dr Helen Coleman
	
	

	Portsmouth City Council LADO


	Jacqueline Coonie
	
	

	PSCB Independent Chair


	Jimmy Doyle
	
	

	South Central NHS


	Christine Etheridge
	
	

	Head Teacher, Harbour School


	Sally Garrett
	
	

	Agency

	Name of representative 
	Signature
	Date

	CAFCASS


	Jane Heath
	
	

	UK Border Agency


	Sharon Holroyd
	
	

	Portsmouth City Lead Member


	Cllr John Ireland
	
	

	Hidden Violence & Abuse Team, Portsmouth City Council
	Sally Jackson
	
	

	Legal, Portsmouth City Council


	Debra Jamieson-Hesk
	
	

	Adult Safeguarding, Portsmouth City Council


	Glenys Jones
	
	

	Head Childrens Social Care & Safeguarding, Portsmouth City Council
	Stephen Kitchman
	
	

	Solent Healthcare, NHS Portsmouth


	Aileen Macnaughton
	
	

	Portsmouth Anglican Diocese


	John Marshman
	
	

	Primary Hospital Trust


	Sheila Peters
	
	

	Naval Personal & Family Service, Eastern & Overseas
	Sheila Owens-Cairns
	
	

	Solent Healthcare, NHS Portsmouth


	Catherine Powell
	
	

	Hampshire Constabulary


	David Pryde
	
	

	Portsmouth City Teaching Primary Care Trust (Commissioner)
	Dawn Saunders
	
	

	Head Teacher, Newbridge Junior School


	Claire Stevens
	
	

	Head Teacher, Mayfield School


	Derek Trimmer
	
	

	Specialist Investigation Dept., Hampshire Constabulary
	Kevin Walton
	
	

	South Central Ambulance Service NHS Trust


	Peter Warren
	
	

	Head Adult Social Care, Portsmouth City Council


	Rob Watt
	
	

	Director Children's Services & Strategic Director, Portsmouth City Council
	Julian Wooster
	
	



The Following PSCB members have signed up to this constitution on behalf of:

	Agency
	Name of representative 
	Signature 
	Date

	The Acute Trust
	Pamela Aspinell


	
	

	Wessex Youth offending Team (South East Hants)


	Jeff Ballard
	
	

	Hampshire Probation


	Sarah Beattie
	
	

	Young Persons Alliance, Portsmouth


	Louise Boyle
	
	

	Housing, Portsmouth City Council


	Jeff Short

	
	

	PSCB Board Manager, Portsmouth City Council


	David Hogg
	
	

	Legal, Portsmouth City Council


	Ian Clark
	
	

	Primary Care Trust


	Dr Helen Coleman
	
	

	Portsmouth City Council LADO


	Jacqueline Coonie
	
	

	PSCB Independent Chair


	Jimmy Doyle
	
	

	South Central NHS


	Christine Etheridge
	
	

	Head Teacher, Harbour School


	Sally Garrett
	
	

	Commissioning & Partnerships Manager


	Hayden Ginns
	
	

	CAFCASS


	Jane Heath
	
	

	UK Border Agency


	Sharon Holroyd
	
	

	Portsmouth City Lead Member


	Cllr John Ireland
	
	

	Hidden Violence & Abuse Team, Portsmouth City Council

	Sally Jackson
	
	

	Agency

	Name of representative 
	Signature 
	Date

	Legal, Portsmouth City Council


	Debra Jamieson-Hesk
	
	

	Adult Safeguarding, Portsmouth City Council


	Glenys Jones
	
	

	Head Childrens Social Care & Safeguarding, Portsmouth City Council
	Stephen Kitchman
	
	

	Solent Healthcare, NHS Portsmouth


	Aileen Macnaughton
	
	

	Portsmouth Anglican Diocese


	John Marshman
	
	

	Primary Hospital Trust


	Sheila Peters
	
	

	Naval Personal & Family Service, Eastern & Overseas
	Sheila Owens-Cairns
	
	

	Solent Healthcare, NHS Portsmouth


	Catherine Powell
	
	

	Hampshire Constabulary


	David Pryde
	
	

	Portsmouth City Teaching Primary Care Trust (Commissioner)
	Dawn Saunders
	
	

	Head Teacher, Newbridge Junior School
	Claire Stevens
	
	

	Head Teacher, Mayfield School


	Derek Trimmer
	
	

	Specialist Investigation Dept., Hampshire Constabulary
	Kevin Walton
	
	

	South Central Ambulance Service NHS Trust
	Peter Warren
	
	

	Head Adult Social Care, Portsmouth City Council


	Rob Watt
	
	

	Director Children's Services & Strategic Director, Portsmouth City Council
	Julian Wooster
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� HM Government. Statutory guidance on making arrangements to safeguard and promote the welfare of children under Section 11 of the Children Act 2004. London. 2007


� HMGovernment. The Protection of children in England: action plan. The Government’s response to Lord Laming. 2009. London 


� HM Government. Working Together to safeguard Children: A guide to interagency working to safeguard and promote the welfare of children. London.  2010


� HM Government. The protection of children in England : action plan. The Government’s response to Lord Laming. London. 2009


� DCSF/ Statutory Guidance. The Roles and Responsibilities of the Lead Member for Children’s Services and the Director of Children’s Services. London . 2009


� DCSF. Local Safeguarding Children Boards. The LSCB Challenge and Improvement Tool. July 2008


� HM Government. The protection of children in England : action plan. The Government’s response to Lord Laming. London. 2009


�  DCSF/ Statutory Guidance. The Roles and Responsibilities of the Lead Member for Children’s Services and the Director of Children’s Services. P.9 London . 2009
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