PORTSMOUTH AWARD FORUM

Time for a Reality Check?
A proposal to change the name of the Forum and to bring its constitution into line with the changes to the The Duke of Edinburgh’s Award introduced in September 2008 and with the way in which its operations have evolved since its foundation.
1.
Why is change necessary?

The changes to The Duke of Edinburgh’s Award (D of E) introduced in 2008 require us to make changes to the words of our constitution and this has highlighted differences in the way the Forum was expected to operate, and the way in which it actually does.  

It was envisaged that meetings would be attended by representatives of all the City Units (now ‘D of E centres’) and that they would participate in discussions and vote on activities to be undertaken through the auspices of the Forum.  Similarly, it was thought that the Forum’s activities would be led by an Executive Committee which would hold separate meetings to develop new ideas or progress those approved at the plenary Forum meetings.  

Over time, and with the advent of improved communications, particularly email and an internet presence, attendance at the termly Forum meetings has withered to the point where it consists of the Executive Committee and, possibly, one or two others with a specific issue to pursue.  Sub-committees continue to operate in an ad hoc way to deal with specific needs (e.g. presentation events and requests for funding support).  
2.
Proposals
2.1
Mission Statement
Under the new D of E ‘Brand Guidelines’ we are required to cease referring to the D of E as ‘the Award’.  The final line does this and needs to be changed to the ‘D of E’. 
2.2
The Name of the Group

While it can be argued that there is, in effect, a ‘virtual forum’, pivoting on the Award Officer, the current group, operating under the name of ‘The Portsmouth Award Forum’, is, in fact, a small and focussed support group for the D of E under the licence held by Portsmouth City Council, with little or no input from the relevant D of E centres.  

As indicated above, use of ‘the Award’ is now prohibited.  We must, therefore, remove that from our name.
To deal with both these issues, it is proposed that we change our name to the:

Portsmouth D of E Support Group

2.3
Constitution

A certain number of ‘mechanical’ changes are required to conform to the new ‘Brand Guidelines’.  These include replacing references to ‘the Award’ with ‘the D of E’, ‘Units’ with ‘D of E centres’, etc..  In a similar way, requirements to communicate using postal services need to be changed, with the exception of where signatures are a requirement, to allow the use of email.
More crucially, it is necessary to merge the activities of the Executive Committee with those of all attendees at its meetings.  This requires the combination of sections 6, 7 and 9.  This then brings the Constitution into line with what actually occurs.  
Finally, there is a requirement to clarify the terms under which a Special General Meeting can be called.  The current Constitution gives this power to the Executive Committee, or ‘at least 25% of the members or ten members of the Forum whichever is the least’.  Since ‘membership’ of the Forum (as opposed to the Executive Committee) is ad hoc – anybody over 18 who has an interest in the D of E can walk in off the street and vote – this is pretty meaningless.  A clarification is required.

A redraft to address these issues has been prepared and the sections relevant to the conduct of meetings, is set out below.  Section 9 would no longer exist, and all subsequent sections have been renumbered to suit. 

6.
Meetings of the Group

i)
The Group shall meet not less than twice annually, ideally once per academic term.

ii)
Annual General Meeting

There shall be an Annual General Meeting which shall be held not later than six months after the end of the financial year of the Group.

Twenty eight days notice of the Annual General Meeting shall be given by email to all D of E centres within the Operating Authority and other interested members, together with details of the business to be discussed, provided that accidental failure to notify any member shall not invalidate the meeting

The matters to be dealt with at the Annual General Meeting shall include:

•
Approval of an Annual Report and statement of accounts which will be offered by the Chair on behalf of the Executive Committee for the preceding year.

•
The appointment of members of the Executive Committee

iii)
Special General Meetings

Special General Meetings of the Group may be called by the Executive Committee and also if so requested in writing by at least ten unrelated persons, provided that if notice of a meeting is not issued within twenty eight days of the receipt of the written request, those persons who signed the request may themselves convene a meeting.  Fourteen days notice of a Special General Meeting shall be given by email to all D of E centres within the Operating Authority and other interested members

iv)
Voting

Every member present at a meeting of the Group shall be entitled to one vote upon every motion and in case of an equality of votes the Chair shall have the second or casting vote. The Executive Committee shall have the right to make regulations for enabling members unable to be present to vote by post.

7.
Proceedings at Group Meetings

i)
The Chair shall act as the Chair for all meetings. If the Chair and Vice Chair are absent from any meeting, the members present may choose one of their number to be Chair of the meeting before any other business is transacted.

ii)
The Secretary or, if absent, another person specially appointed by the Executive Committee shall keep a full record of proceedings at every Group meeting.

iii)
There shall be a quorum when at least one third of the number of the members of the Executive Committee for the time being or three members of the Executive Committee, whichever is the greater, are present at a meeting.

iv)
Every matter shall be determined by a majority of votes of the members of Group present and voting on the question but in the case of equality of votes the Chair of the meeting shall have a second or casting vote.

v)
The Secretary shall keep minutes of the proceedings at meetings of the Group and any sub committee.

vi)
A resolution in writing signed by all members for the time being of the Executive Committee shall be as valid and effectual as if it had been passed at a meeting of the Group duly convened, held and constituted. Any such resolution may consist of several documents in the like form signed by one or more members of the Executive Committee and may be approved by letter, signed by the member or members giving approval. All such resolutions and/or letters shall be sent to the Secretary who shall communicate the result to D of E centres by writing and keep such resolutions and/or letters on file for inspection by the members of the Group.

vii)
Sub Committees

The Executive Committee will have the power to appoint one or more sub committees. Membership of the sub committees will be drawn from the membership of the Forum. Each sub committee will be represented in the Executive Committee.

The purpose of the sub committee will be making any inquiry or supervising or performing any function or duty which in the opinion of the Executive Committee would be more conveniently undertaken by a sub committee, provided that:

i)
each sub committee shall comply with any directions given by the Executive Committee;

ii)
no expenditure will be incurred by the sub committee on behalf of the Group without the prior authorisation of the Executive Committee;

iii)
all acts and proceedings shall be fully and promptly reported to the Executive Committee.

3.
Conclusions
The AGM is asked to:

a)
AGREE that the mission statement be amended to replace the ‘Award’ with the ‘D of E’.

b)
AGREE that the name of the group be changed to the:

Portsmouth D of E Support Group

c)
CONFIRM the proposed revision of the Constitution (attached)

Peter Turnill (Hon. Sec.)
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