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  Action Learning Sets  


Annual Report 2009/2010

and

Business Plan 2010/2011

Purpose of the Report
This first Portsmouth Safeguarding Children Board (PSCB) Annual Report provides an analysis of the effectiveness of safeguarding in the local area.  It shows how the PSCB has worked to meet its statutory duties e.g. to develop appropriate policies and procedures, to raise awareness of safeguarding, to monitor and evaluate what is done to safeguard and promote the welfare of children and to collect and analyse information about the deaths of all children in the area.  Examples of good local practice are highlighted, together with data that shows how outcomes are improving and where future efforts need to be focussed (e.g. reducing the number of children being subject to a Child Protection Plan for a second time).  The main challenge presented in this report to the Children’s Trust Board is in agreeing how to maintain effective joint work across agencies to keep children safe at a time of substantial organisational change arising from reductions in public finances.  

Introductory comments from the PSCB Independent Chair 


I am very pleased to introduce the Portsmouth Safeguarding Children Board (PSCB) Annual Report for 2009/2010. 

This year has been a period of significant change for safeguarding with the publication early in March 2009 of Lord Laming’s report on the Protection of Children in England following the death of Baby Peter.  This highlighted the difference that people working with children make every day and the improvements in safeguarding that have been made.  However, he also clearly recognises the need for a step change in the arrangements to protect children from harm.  This report was followed in April 2010 by the revised Working Together to Safeguard Children guidelines based on Lord Laming’s recommendations to clarify the complementary roles of the PSCB and the Children’s Trust, placing new requirements on the annual report by the PSCB and strengthening accountability and transparency of the PSCB.

There has been considerable change locally with the appointment of Julian Wooster as Director of Children’s Services and Stephen Kitchman as Head of Children’s Social Care and Safeguarding.  I was personally very pleased to be appointed as Independent Chair of the Board in January 2010.  The Board Manager, Siobhan Burns, moved on, after three years in role, to work in another local authority. Interim cover arrangements were necessary pending a permanent replacement for this key safeguarding role in supporting the work of the board.  I am therefore delighted to be able to welcome David Hogg as the new Business Manager. 

Within this changing context the PSCB has successfully increased and consolidated its membership, ensuring that the safeguarding agenda is embedded and clearly communicated across a broad range of agencies that work with children and young people.  There remains a good deal to do and many challenges to be faced in the year ahead.  However, I am confident in the commitment and support of partner agencies to work together effectively in seeking to promote effective safeguarding practice Portsmouth.


This report provides some detail of our work and I commend it to you for your consideration, support and contribution in responding with suggestions as to how we can further improve the outcomes for children in this area (see appendix 12 for a feedback sheet)
I would like to thank all of the members of the Portsmouth Safeguarding Children Board and its sub-groups for their hard work, commitment and energy over the last year.    

Jimmy Doyle

PSCB Independent Chair 

Introductory comments from the Lead Member for Children and Families

Welcome to the first annual report of the Portsmouth Safeguarding Children Board (PSCB).  It became a statutory requirement for Local Safeguarding Children Boards (LSCB) to produce an annual report in April 2010 in order to help drive improvements in safeguarding children.

The past year has seen a consolidation of the membership of the PSCB and a growing awareness about the role of the board and its sub groups.

This report sets out the detail of the work carried out by the PSCB, an analysis of the effectiveness of safeguarding by agencies in the local area and challenges that require a particular focus by the PSCB and the Children’s Trust over the coming year.

Keeping Portsmouth’s children safe relies on statutory and non-statutory agencies working closely together to improve their contribution to safeguarding.  I would like to thank the members of the PSCB and its sub groups for their commitment, diligence and determination in their work to achieve effective safeguarding arrangements and practice.  

Councillor John Ireland.

Lead Member for Children & Families 
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1.   Overview of the work of the PSCB

1.1
The PSCB Vision for Safeguarding

The PSCB exists to keep children safe by co-ordinating what is done by each body represented on the Board to safeguard children.  The Board aims to be the driving force for better safeguarding, to engage all key agencies and the local community and to provide a strong independent voice with a distinct statutory role. The PSCB will provide leadership, will monitor and scrutinise the safeguarding responsibilities and will challenge and support the Children’s Trust members and voluntary and community service providers as to the effectiveness of their safeguarding. 

How the vision is put into practice


In order to realise this vision we work together as an inter-agency partnership to:
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maintain a partnership with the Children’s Trust Board that helps improve outcomes (Appendix 4  provides an outline of the relationship between the two Boards and of recent changes to the statutory requirements)
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offer a constructive challenge to partner agencies where this appears necessary.

(Section 3 of this report sets out the challenges being offered at this time)
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promote the safer recruitment and appropriate training of the children’s workforce in agencies working with children

(Appendix 5 provides a summary of progress in developing safeguarding training)
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stay in touch with national developments in safeguarding policy and practice and promote these locally.

(Text boxes throughout this report provide a number of examples of how this has been done)  
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commission Serious Case Reviews where these appear to be necessary . (None have been necessary during the time period of this report but lessons to be learned from serious incidents and from child deaths are highlighted in Appendices 6.2 and 6.3 respectively)
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work in partnership with other LSCBs in the region to  agree joint approaches where this will enhance safeguarding 

(Appendix 6.4 provides an update on such work)
Ensure there are good arrangements in place to support parents where necessary in the challenges of being an effective parent.

(Text boxes in this report describe these arrangements)

1.2
Key Areas of Progress/Achievement

Selected highlights from the work of the Board and its sub groups over this period are summarised below and further details are available in the various appendices that follow.

Developing the Portsmouth Integrated Working and Safeguarding Children Compact.  This supports and challenges agencies and services through a set of 10 standards for good practice to keep children safe that all partners commit to observe and monitor.  

Organising a highly successful one day conference raising awareness of the 150 participants on the topic of Neglect and launching an assessment tool developed and piloted by a sub group of the PSCB. 

Revising important protocols and guidance that support safeguarding e.g. the Adult Substance Misuse and Childcare Protocol, the Adult Mental Health and Childcare Protocol, the E-Safety Strategy and advice leaflets on Childhood Sexual Behaviour. 
Supporting, developing and delivering the Integrated Working and Safeguarding training programme that provides high quality multi-agency training opportunities across the workforce to develop their skills, knowledge, competence and confidence. 

(Appendix 5 provides further detail).

Developing and endorsing a constitution for the PSCB setting out agreed roles and expectations for the work of the Board and its sub groups.
Commissioning a revision of the 4LSCB Child Protection Procedures to update them and put them on line to make them more accessible and facilitate rapid further updating when that becomes necessary 

(Appendix 6.4 provides further detail).


Implementing the 4LSCB Rapid Response Protocol to respond to the unexpected death of a child . 

(Appendix 6.3 provides further detail).

Completing a section 11 audit of compliance with national safeguarding guidance and expectations in agencies that work across the area. 

(Appendix 6.5 provides further detail).

Consolidating the structure of sub groups to the PSCB including some that involve all four 4LSCBs in order to support co-ordination and common frameworks where that is more efficient and effective. 

(Appendix 1 provides the structure of the PSCB and its sub committees).

Monitoring and quality assuring the follow up actions to a Serious Case Review that was completed in the previous year

(Appendix  6.2 provides further detail).

Successfully  recruiting to the posts of Independent Chair, PSCB Business Manager and PSCB Secretary.

All of the work of the PSCB is co-ordinated by the Executive Group.

(Further details of the work of this group is provided in Appendix 6.1)

2. Analysis of Safeguarding  

2.1
Child Protection

The number of children who have a child protection plan (CPP) increased dramatically during 2007/08 from 92 in the first quarter to 166 in the last quarter.  During 2008/09, there were around 185 children with a CPP each quarter, this figure dropping slightly to around 175 for 2009/2010.  By December 2010 the figure was 180.
The higher number of children on child protection plans has been reflected nationally and may be due to the raised awareness of child protection issues due to the Baby Peter case and more effective early identification.

The numbers of children with a child protection plan due to neglect increased by 63% from 99 in 2007/08 to 155 in 2008/9.  This may be due to the PSCB’s increased focus on neglect and better identification by practitioners.

There have been no children with a child protection plan in 2009/10 as a result of sexual abuse (13 in 2008/9 and 19 in 2007/08).

The percentage of children who became the subject of a CPP for a second or subsequent time, has fluctuated over the years, 18% in 2007/08, down to 13% in 2008/09 and back up to 22% in 2009/10 (national 13%, statistical neighbours 12%).  There is more to do to prevent children coming back onto a plan, specifically by ensuring an effective lead professional and Team Around the Child/Family post-child protection plan.

100% of child protection cases are reviewed within required time scales

2.2
Referral and Assessment 

The number of referrals to Children’s Social Care fell from 1,979 in 2007/08 to 1,760 in 2008/09 but increased by 40% to 2,467 in 2009/10.   

There was an increase in the percentage of referrals going on to initial assessment from 30% in 2007/08 to 63% in 2008/09 (national 67%, statistical neighbours 66%). However, there was a decrease in 2009/10 to 47%. (comparators not available).

The percentage of initial assessments carried out within 7 days dropped from 92% in 2007/08 to 75% in 2008/09 (national, regional 72%, 64%). In part this is felt to be linked to factors such as the overall increase in referrals and social worker vacancies but also reflects changes in the way the contacts and referrals are handled.  For 2010-11 the indications are that changes in the way the I&A Team is configured as well as the addition of an extra social work post are leading to a much higher ‘on time’ completion rate for initial assessments.


2.3 
Care Proceedings

There has also been a general rise in care proceedings over the three years from 22 in 2007/08, up to 53 the following year but down slightly to 47 in 2009/10.

2.4
Allegations against staff

There is an increase in allegations reported to the Local Authority Designated Officer (LADO). This is felt to be due to better reporting and recognition of the LADO role throughout different services in the city. 

(Appendix 7 provides further details)
2.5
Wider Safeguarding

For child deaths, there are only two years of data. In 2009/10, there was an increase in preventable, or potentially preventable deaths, from 0 to 3.

The number of children killed in road traffic accidents dropped from 18 in 2007 to 11 in 2008. This might be due to the 20mph speed limit introduced across the city by the end of March 2008. 

The hospital admission rate for unintentional or deliberate injuries to children and young people aged less than 18 years was 143 per 10,000 in 2005/07 (a total of 1,692 admissions). It fell to 139 per 10,000 in 2007/09 (a total of 1,651 admissions). The rate varies by ward with the highest in 2007/09 being Fratton (168 per 10,000). Four wards had a higher rate in 2007/09 than in 2004/06: Drayton and Farlington, Eastney and Craneswater, Fratton and Hilsea.

In 2009/10, the number of finished in-year emergency admissions of children and young people to hospital as a result of unintentional and deliberate injury, per 10,000 population was 134.5 (nationally 119.9). This was a decrease from both 2008/09 (139) and 2007/08 (143.7).
2.6
Domestic Abuse

Domestic Abuse impacts on the psychosocial development of children and on their ability to achieve positive outcomes. It is difficult to accurately state how many children and young people are affected by domestic abuse. 

In 2009/10, 113 children were accommodated in the Portsmouth refuge. Although this clearly improves their immediate safety; they have been moved from their own environment which may impact on their education and their ability to achieve positive outcomes if support is not provided.
In the same year, 530 children were discussed at a Multi-Agency Risk Assessment Conference (MARAC). National research states that about 10% of all domestic abuse cases are heard at MARAC. This cautiously suggests that approximately 5,300 children may experience domestic abuse in Portsmouth every year.

41% of CYPs (vulnerable child notifications from the Police) received by Social Care indicated domestic abuse as an issue. This equates to 1,700 contacts. The majority of these were single contacts but for 319 of these, multiple CYPs had been received.

A study of Child Protection Conferences in Portsmouth indicated that domestic abuse was a factor in 50% of cases and in 37% of those cases this was in combination with substance misuse, mental health issues and criminal activity.

Research shows that appropriate early intervention and prevention can ameliorate the impact of domestic abuse in the long term and increase the likelihood of positive outcomes.

2.7
E-Safety

A survey in 2010 found that although secure networks and content filtering mechanisms are in place for PCC supported ICT provision, there is a lack of regular monitoring and reporting to senior management of e-safety issues, insufficient advice and training for teachers, parents and carers and  a low level of participation in online safety and anti-bullying initiatives. Some organisations do not have a formal e-safety policy, an e-safety or ICT security co-ordinator, an Acceptable Use Policy (AUP) covering the use of ICT by children / young people, or formal procedures for reporting, investigating and resolving any e-safety issues. Some that do have an AUP for staff, do not actually require that staff read and sign up to them.

81% of respondents stated that they keep staff, children and young people informed on an ongoing basis about good practice in staying safe online.

Common concerns were how to strike a balance between the benefits of sensible use of online resources versus the management of the potential risks; the difficulties of policing some technologies (e.g. mobiles, Instant Messaging, Facebook); children and young people’s technical knowledge and risky behaviours, whereby they deliberately flout rules designed to keep them safe.

2.8
Learning from Serious Case Reviews

By November 2010 no Serious Case Reviews have been initiated by PSCB in the time period of this report.  However, the Serious Case Review Committee has a number of functions and during the course of 2010 has continued to monitor and evidence the implementation to completion of all agency action plans relating to a Serious Case Review commissioned in 2008 by PSCB.  All agency action plans for this Serious Case Review have now been implemented and evidenced as completed.  

Neighbouring LSCB’s (Southampton and Hampshire) have commissioned Serious Case Reviews on families who were receiving services provided by Portsmouth Teaching Primary Care Trust (PCT).  As a result of this Internal Management Reviews were undertaken by the PCT and Health Action Plans produced to address the recommendations made. Both of these action plans have been monitored by PSCB Serious Case Review Committee and both these action plans have now been implemented and evidenced as complete at the time of writing.

In addition to the above activities the Serious Case Review Committee receives requests to review serious childcare incidents where there have been concerns or difficulties reported with inter-agency working.  In 2010, 5 Portsmouth families have been referred because of such concerns. Review of these cases has identified areas where practice could be improved with recommendations made appropriately. 

These recommendations include:

· Improved working with chaotic families is needed, especially around the issue of neglect.  Improved identification of neglect is needed by all practitioners.

· Families continually failing to bring their children to appointments should trigger a proactive response.  

· Practitioners should make themselves aware of the nature and relationship of the adults living in a household.

· There is a need for more training regarding substance misuse for staff who are working in targeted Youth Services and anyone working with vulnerable young people.
· Practitioners remain unclear about the legislation and effective practice around cross-agency information sharing.  

· Record keeping around interventions in particular families needs improving across agencies.

· The transition from a Child Protection Plan to a Child in Need plan needs improvement to maintain the lead professional and engagement of relevant agencies. 
(Appendix 6.2 provides further details of case review work)
2.9
Learning from Child Death Overview Panel

It is required in The Working Together guidance that each LSCB has arrangements in place to review all child deaths.  In 2009/10, 11 deaths of neonatal and babies aged under 1 year were notified to the Child Death Overview Panel. This is an infant mortality rate of 4.2 per 1,000. National and regional comparisons are not available. 

One of the deaths was deemed to be potentially preventable; another has yet to be reviewed, but co-sleeping was a factor.  (Appendix 6.3 provides further details)
2.10
Early Intervention

The number of Common Assessment Frameworks (CAFs) completed annually increased from 143 in 2008 to 169 in 2009. By the end of September, 204 CAFS have been completed in 2010. The predominant focus is on aspects of health, well being and staying safe.

There is still much to do with the children’s and adults’ workforce around early identification and assessment, particularly with very young children and the flow of information between universal services, i.e. midwifery, health visitors and Children’s Centres. There have been 10,000 phone calls to the Child and Families Enquiries (CAFÉ) helpline since 2006.

Overall, this year has seen good progress in the developing work of the PSCB and its sub-committees.  There has been a particular focus on awareness raising through the Neglect Conference and the Integrated Working and Safeguarding Training Programme reaching some 1,200 people between them with encouraging outcomes.  PSCB has strengthened its governance arrangements but further work is required in the coming year to develop the board and the operation of the sub-committees through a development day and ongoing scrutiny of the Board’s effectiveness. 

2.11 External inspection. 

Further analysis of the effectiveness of safeguarding is provided through the report of the unannounced inspection of contact, referral and assessment arrangements in Portsmouth City Council Children’s Services carried out by Ofsted in November 2010.  The strengths highlighted and the areas for development are set out in Appendix 10.

3. The Future

3.1   Challenges for the PSCB and its Sub-Groups

All chairs congratulate their members on their hard work and contribution throughout the year. However there is a recurring challenge about representation, capacity and the need to communicate within their own organisation. Information also needs to be effectively disseminated between all sub-group members and PSCB members, with staff at all levels in partner organisations and with people in the wider community.  A key part of this challenge is to manage these communications in a timely and accessible way so as to avoid overload and to ensure that the key messages about safeguarding can be heard and acted upon.

At a time of reducing public services budgets across the country there is a challenge to ensure that the essential work of the Board and its sub groups is adequately and reliably resourced.

Most partner organisations are also likely to be facing substantial organisational change over the coming period and this presents a challenge in how to ensure that the focus on effective joint work to safeguard children is kept secure and that we do not become distracted by the inevitable pressures of managing large scale changes in organisational structures.  It is also important that we resist the pressures to retreat into very separate agency ways of working that often arise at such times.  On the contrary it is vital that we work even harder at this time to join up our thinking, planning and action so that we remain a driving force for better safeguarding.

In order to monitor this and the impact on safeguarding arrangements, the PSCB requests that the Council and its partners in the Children’s Trust should submit any significant organisational change or planned reductions in services in the Portsmouth area to the PSCB for comment before they are implemented.

Specific challenges for the PSCB and its sub groups include:

· Ensuring full compliance with the revised Working Together guidance by all partner agencies

· Responding to new government initiatives e.g. the expanding role of the voluntary and community sector in contributing to community well being

· Improving access to the Child Protection Procedures by having an online version that can be more efficiently and speedily updated when necessary

· Working to establish Lay Members to join the Board 

· Ensuring partner organisations release staff and support them in the work of the PSCB sub-groups

· Taking forward actions to minimise the harm caused by domestic violence, substance misuse and alcohol misuse to children and young people

· Developing an agreed dataset for evaluating the effectiveness of safeguarding in the local area that is owned by all agencies and provides a benchmark for services. 


3.2    Challenges and Issues for the Children’s Trust

Portsmouth continues to see an increase in the number of children who are subject to Child Protection Plans and the number who are looked after and this puts significant pressure on resources of the local authority, community health staff, schools and the police.  The PSCB requests that the Children’s Trust should ensure that these agencies are supported to keep the children and young people in Portsmouth safe and well by ensuring appropriate resources are in place.

Following analysis of data on the pattern of needs in the local area, the PSCB requests that the Children’s Trust Board should plan and commission as appropriate services to address four specific aspects of children’s need: 

· The need for effective early intervention and prevention in relation to domestic abuse.

· The need to reduce the number of children who become subject to a child protection plan for a second or subsequent time.

· The need to reduce the incidence of neglect of children. 

· The need to reduce the gap in children’s outcomes between neighbourhoods with the highest and lowest concentration of needs.

The Children’s Trust Board and the PSCB should also agree:

  
· A strategic approach to understanding needs, including a sophisticated analysis of data and effective engagement with children, young people and families

· A clear approach to understanding the impact of all services on outcomes for children

· Effective integrated arrangements for delivering priorities for change within the Children’s Trust Plan

· A robust approach by all agencies to ensure a skilled, knowledgeable and safe workforce.

· To ensure that arrangements are in place to achieve effective use of the Common Assessment Framework (CAF) by all partner agencies

Co-ordinated Work to Provide Intensive Family Intervention
The Family Intervention Project (FIP) works very closely with Social Care providing intensive support to families where children are on child protection plans.  Support is prioritised around reducing risk of significant harm including focusing on wider family issues that may have a long term impact on the positive futures of children.  Since the project began in July 2007, 85 families have received FIP interventions.  

The average reduction in ASB issues presented by families between the start of support and case closure is 86%.  In terms of security of tenancy there was a 95% reduction in tenancy action across the caseload where tenancy was at risk due to ASB.  This action ranges from warning letters, visits by housing officers up to the serving of notices and outright possession orders.

Portsmouth FIP has performed above the national average in the following areas for all closed cases:

	
	ASB FIP Families
	Youth Crime FIP Families

	
	Portsmouth
	National
	Portsmouth
	National

	% Families with Successful Intervention
	80% (n=37)
	59%
	100% (n=14)
	48%

	% Families left Intervention Early
	9% (n=4)
	17%
	0% (n=0)
	24%

	% Families FIP could not continue
	11% (n=5)
	24%
	0% (n=0)
	28%


3.3    PSCB Business Plan 2010/2011
The Business Plan sets out the PSCB priorities for 2010-11.  The priorities are driven by:

· PSCB functions as set out in the Children Act 2004 and the related statutory guidance in Working Together 2010.

· The Portsmouth Children & Young Peoples Plan 2009-2011.

· Learning from national and local serious case reviews.

· Learning from the outcomes of local audits of practice and the analysis of safeguarding data.

· Consultation with young people and feedback from children, young people and the workforce about what works well.

The PSCB’s Business Objectives for 2010-2011 are derived from Working Together 2010:

1.  To have an effective PSCB and committees.  
(Appendices 1, 2 and 3 provide details of the structure, membership and attendance respectively).

2. To develop a clear understanding of safeguarding needs in the city.  
(Section 2 of this report provides a review of safeguarding needs). 
3.  To implement rigorous processes for monitoring and evaluating how agencies are performing their safeguarding duties.  The audit activity led by the Monitoring, Evaluation and Scrutiny (MESC) sub committee is designed to address this need.  (Appendix 6.5 provides further detail).
4. To conduct Serious Case Reviews, Individual Management Reviews and  Audits to a high standard and effectively roll-out the learning to improve safeguarding practice.  

(Appendices 6.2 and 6.5 provide details of this work).
5. To improve accountability for Child Death Review processes and linkage with the PSCB  
(Appendix 6.3 provides further detail).
6. To ensure safe recruitment practice and the management of allegations is being implemented across all partners.  

(Appendix 7 provides further detail).
7. To ensure the Children’s Trust delivers effective safeguarding training and professional development. 

(Appendix 5 provides further detail.)
8. To promote and raise awareness of the PSCB and its work to partner agencies, staff and the public.  

(Text boxes throughout this report illustrate this work.)

The sub-groups report progress on these priority areas within their Work Plans to the PSCB.  Progress with the Business Plan is monitored by the Executive Committee and overseen by the PSCB itself. The detailed business plan for each of the sub groups of the PSCB are provided in Appendix 8.

The income and expenditure of the PSCB is provided in Appendix 9.

Appendices 

Appendix 1:
 The  PSCB Structure
           Local Strategic Partnership


	Appendix 2:     The PSCB Members List



	Name
	Title
	Organisation

	Jeff Ballard
	Area Manager
	Wessex Youth offending Team (South East Hants)

	Liza Basson
	Immigration Officer
	UK Border Agency

	Sarah Beattie
	Director of Offender Management
	Hampshire Probation

	Louise Boyle
	Representative
	Children & Young Persons Alliance (Voluntary Sector)

	Owen Buckwell
	Head of Housing Management
	Portsmouth City Council

	Ian Clark
	Solicitor & Team Leader, Legal Services
	Portsmouth City Council

	Dr Helen Coleman
	Consultant Paediatrician & Designated Doctor
	Solent Healthcare/NHS Portsmouth

	Jacqueline Coonie
	Head of HR , Children Families & Learning & Local Authority Designated Officer (LADO)
	Portsmouth City Council

	Julie Dawes
	Director of Nursing 
	Portsmouth Hospitals NHS Trust

	Jimmy Doyle
	PSCB Chair
	n/a

	Christine Etheridge
	Children, Young people, Maternity Lead
	South Central NHS

	Sally Garrett
	Head Teacher 
	Harbour School

	Hayden Ginns
	Commissioning & Partnerships Manager
	Portsmouth City Council

	Jane Heath
	Area Manager
	CAFCASS

	Jason Hogg
	Detective Superintendent
	Specialist Investigations Dept, Hampshire Police

	David Hogg
	PSCB Manager
	Portsmouth City Council

	Cllr John Ireland
	Lead Member (as participant observer) for Childrens Services
	Portsmouth City Council

	Sally Jackson
	Manager, Hidden Violence & Abuse
	Portsmouth City Council

	Debra Jamieson-Hesk
	Barrister, Legal Services
	Portsmouth City Council

	Glenys Jones
	Senior Manager, Safeguarding
	Portsmouth City Council

	Stephen Kitchman
	Head of Children's Social Care & Safeguarding
	Portsmouth City Council

	Aileen Macnaughton
	Associate Director, Children, Families & Sexual Health
	Solent Healthcare (Provider)

	John Marshman
	Diocesan Safeguarding Advisor
	Anglican Diocese

	Sheila Owens-Cairns
	Area Officer (E&O) 
	Naval Personal & Family Service, Eastern & Overseas

	Catherine Powell
	Designated Nurse Safeguarding Children
	NHS Portsmouth

	David Pryde
	Asst Chief Constable (Crime & Criminal Justice)
	Hampshire Constabulary

	Dawn Saunders
	Consultant in Public Health
	Portsmouth City Teaching Primary Care Trust (Commissioner)

	Jeff Short
	Business Improvement Manager, Housing Management.
	Portsmouth City Council

	Claire Stevens
	Head Teacher
	Newbridge Junior School

	Derek Trimmer
	Head Teacher
	Mayfield School

	Peter Warren
	Clinical Development Manager
	South Central Ambulance Service NHS Trust

	Rob Watt
	Head of Adult Social Care
	Portsmouth City Council

	Julian Wooster
	Strategic Director, Director of Children's Services
	Portsmouth City Council


Appendix 3:
PSCB Membership & Attendance

Between April 2009 and March 2010 the PSCB Board met 4 times.

The PSCB is supported by a Board Manager who pulls together actions from the meetings and keeps members updated with local and national initiatives in relation to safeguarding. The secretary to the PSCB supports members, ensuring papers and reports are sent out promptly and that meeting dates are planned well in advance facilitating maximum attendance. 

Membership/Attendance

Meeting attendance records are kept and monitored to ensure attendance is regular and appropriate. These records are presented to members on an annual basis as part of the PSCB’s quality assurance process.  If a member is unable to attend they are asked to send a deputy to ensure all messages are disseminated to each agency.
Portsmouth Safeguarding Children Board Attendance

April 2009 to March 2010


               See glossary at Appendix 10 for explanation of acronyms.
Appendix 4:   Relationship with the Children’s Trust Board

The PSCB’s role is to ensure the effectiveness of the arrangements made by the Trust and its individual agencies to safeguard and promote the welfare of children.  To achieve this the PSCB maintains a separate identity and an independent voice.

In Portsmouth, the relationship between the PSCB and the Children’s Trust Board is an excellent one, communication is good and several members sit on both boards which promotes effective communication. In addition, the PSCB Chair attends meetings of the Children’s Trust Board to report on the work of the PSCB, to enable consideration of any issues where action by the Trust may be needed and also to ensure safeguarding remains a priority for the Children’s Trust Board.

The PSCB is formally consulted when developing the Children’s Trust Plan to ensure all aspects of Staying Safe are included. The PSCB’s role in this process is to ensure that priorities for change are delivered in practice through the Plan, to support understanding of the impact of specialist services on outcomes and constructively to challenge lack of progress and drive further improvement.

New Statutory Requirements

Lay Members

Working Together 2010, Chapter 3 expects the PSCB to include two lay members from the local community. Their role is to support stronger public engagement in local child safety issues, to contribute to an improved understanding of the PSCB’s child protection work in the wider community and to challenge the PSCB on the accessibility by the public and children and young people of its plans and procedures. 

Joint work with the voluntary sector is currently underway to appoint lay members to the Portsmouth PSCB, a job description is being drafted and interviews are planned for early in 2011.

Schools

In October 2010 the Coalition government withdrew the statutory guidance that placed a duty on schools to be represented on Children’s Trust Boards. However the PSCB already has committed representation from primary, secondary and special maintained schools which strengthens our ability to work together to improve safeguarding.. The PSCB will be working to engage those from the pre-school, further education and independent/non-maintained sectors with the work of the Board and its sub groups.

Publication of Serious Case Reviews
Statutory Guidance was amended in June 2010 to introduce the requirement for the PSCB to publish the overview report of any Serious Case review that is completed. These will now need to be published in full but suitably anonymised to protect the identity of the child and family.  This is part of the drive to ensure that lessons from such reviews are learned as widely and thoroughly as possible and to achieve a greater degree of transparency and accountability.
Appendix 5:    PSCB Training

Integrated Working and Safeguarding Training Programme

The Integrated Working and Safeguarding Training Programme is a full learning pathway for practitioners and managers around safeguarding and early intervention.  The Programme aim is ….

To provide multi-agency training opportunities to the workforce to develop their skills, knowledge, competence and confidence in understanding their role and responsibilities to safeguard and promote the welfare of children and young people.

The Programme is delivered by multi-agency volunteers from across partner agencies facilitated by the Safeguarding Trainer.

The Basic Safeguarding and Modules 1 – 4 are for practitioners.  Module 5 is a management change programme to enable mangers to embed effective safeguarding and early intervention practice in their agencies. The contents of the modules can be seen in Appendix B.
Since March 2009 there have been 1,089 people who have completed modules within the programme.

The Programme has been evaluated using a structured Quality Assurance framework using 5 standards (Effective evaluation, Excellent facilitation, Efficient and effective systems and processes, clear, concise, accessible information, Current, inclusive content)

The effective evaluation standard uses four levels of learning evaluation: 

· Level 1: Reaction (To what degree participants react favourably to the training)

· Level 2: Learning (To what degree participants acquire the intended knowledge, skills, attitudes, confidence, and commitment based on their participation in a training event)

· Level 3: Behaviour (To what degree participants apply what they learned during training when they are back in the workplace – implementation)

· Level 4: Results (Evaluation is the effect on the business or environment by the trainee).

Evaluation at Level 1 (Reaction) shows a very favourable picture - the percentages of participants from March 2009 – September 2010 reporting that the course is useful or enjoyable are:

‘This course is useful’ and ‘This course was enjoyable’

	Course
	‘This course is useful’
	‘This course was enjoyable’

	Basic
	95%
	92%

	Module 1
	93%
	94%

	Module 2
	95%
	97%

	Module 3
	99%
	97%

	Module 4
	100%
	97%


Level 2: Learning

To what degree participants acquire the intended knowledge, skills, attitudes, confidence, and commitment based on their participation in a training event

91–98% of participants scored 4 and above out of 5 in achieving the Learning Outcomes in Basic Safeguarding

91–97% of participants scored 4 and above out of 5 in achieving the Learning Outcomes in Module 1

85–98% of participants scored 4 and above out of 5 in achieving the Learning Outcomes in Module 2

89- 98% of participants scored 4 and above out of 5 in achieving the Learning Outcomes in Module 3

88 – 100% of participants scored 4 and above out of 5 in achieving the Learning Outcomes in Module 4

Level 3: Behaviour

To what degree participants apply what they learned during training when they are back in the workplace – implementation

More intensive work is being undertaken to measure the degree in which participants apply what they learned during training when they are back in the work place.

This will be understood by either by self-assessment or interview.

One measure for understanding the degree in which participants apply what they have learned is to look at the number of cases where the lead professional has completed up to Module 4.

From April 2009 to September 2010 49.5% of CAF’s have a lead professional who has completed up to and including module 4. A trend indicates that out of all the lead professionals, those who have completed the training have a higher number of cases where they are lead professional.

Module 5

The Module 5 evaluation model is slightly different with a range of evaluation questions completed after the full 6 months of the course.  The average score across eight evaluative questions is 4.3 out of 5

Overview of the Integrated Working & Safeguarding Programme and the Learning Outcomes






Appendix 6.1:    PSCB Executive Committee Report

The Purpose of the PSCB Executive Sub-committee 

· To ensure that the PSCB is effectively progressing business and has clear governance arrangements in place for the PSCB, Children’s Trust, Child Death Overview Panel (CDOP), Director of Children’s Services and the Lead Member for Children. 

· To report to the board areas of improved business performance and any areas of the business in need of development. 

· To ensure that newly developed requirements are implemented as they are rolled out from central government e.g. new indicators for PSCBs, government action plans or Joint Chief Inspectors reports. 

· To distil information coming to the board and to refine decision making in the main board meetings
This has been a ‘year of change’ in terms of some aspects of the operation of the PSCB and the Executive Committee.  The publication of a new ‘Working Together’, the revision and development of the PSCB Constitution, appointment of a new Independent Chair and the departure of the PSCB Business Manager together with changes to the PSCB and Sub-Committee membership have all been contributory factors with varying degrees of impact.

Notwithstanding the inevitable disruption brought about by some of these changes, the PSCB has continued to remain focused on the safeguarding of children and young people in Portsmouth and to endeavour to ensure that the Board and its Committees have operated efficiently and effectively.

The purpose of the Executive Committee is to ensure that the PSCB is effectively progressing business, has clear governance arrangements and reports to the board on areas where there has been improvement or a need for further development. It is also concerned with ensuring that new requirements are implemented in keeping with central government guidance, as in ‘Working Together 2010’.

The Executive during 2010 has worked towards making a positive contribution in:

· The preparation and development of the new PSCB Constitution which was ratified by the PSCB on 21 April 2010

· Developing and producing a Business Plan 2010-2011 which was endorsed by the PSCB on 16 June 2010 

· Considering methods for measuring the effectiveness of the PSCB based on the new practice guidance for PSCBs and supporting the work of the sub-committees 

· The successful recruitment of a new PSCB Business Manager who will take up appointment on 1 November 2010

· Overseeing arrangements for the revision of the 4LSCB multi-agency procedures

· Developing a means of securing  viable funding arrangements for multi-agency training 

· Overseeing the revision of protocols and materials supporting safeguarding, for example, Adult Substance Misuse & Childcare Protocol, Childhood sexual behaviour advice leaflets, Adult Mental Health & Childcare Protocol

· Developing a policy for CRB renewals across partner agencies

· Oversight of  the chairing of the Child Death Overview Panel

In addition to the primary role of the Executive, a number of priority areas need to be addressed in the year ahead. These include:

· The completion of the required Annual Report

· Monitoring the funding position of the PSCB and its activities

· Developing a strategy to support the promoting of the PSCB and dealing with the  media

· Securing the recruitment of two new Lay Members

· Improving and strengthening the collation of data on safeguarding activity for the PSCB

· Ensuring a development day event to support the work of the Board and its effectiveness

· Reviewing the effectiveness of multi-agency training arrangements

Appendix 6.2:   Serious Case Review Sub-Committee (SCRC) Report 
The members of the SCRC have a responsibility to ensure that the requirements of the relevant statutory guidance (Working Together 2010, Chapter Eight) are met where a case meets the criteria for a serious case review.  Agencies should bring cases to Sub-committee for consideration where the criteria for Serious Childcare Incident notification is met as a minimum, or where it is considered that the criteria may be met for a serious case review or any other type of review.  Referrals to panel will be initially filtered through the Board Manager. 

The Serious Case Review Committee has met on 8 occasions since the start of 2010.  A December meeting is planned.  Membership reflects core members of Portsmouth PSCB: Children’s Social Care, Health, Police and Education.  Other agencies are co-opted as necessary.

By November 2010 no Serious Case Reviews have been initiated by Portsmouth PSCB.  However, the Serious Case Review Committee has a number of functions and during the course of 2010 has continued to monitor and evidence the implementation to completion of all agency action plans relating to a Serious Case Review commissioned in 2008 by Portsmouth PSCB.  All agency action plans for this Serious case Review have now been implemented and evidenced as completed.  

Neighbouring LSCB’s (Southampton and Hampshire) have commissioned Serious Case Reviews on families who were receiving services provided by Portsmouth Teaching Primary Care Trust (PCT).  As a result of this Internal Management Reviews were undertaken by the PCT and Health Action Plans produced to address the recommendations made. Both of these action plans have been monitored by PSCB Serious Case Review Committee and both these action plans have now been implemented and evidenced as complete at the time of writing.

In addition to the above activities the Serious Case Review Committee receives requests to review serious childcare incidents where there have been concerns or difficulties reported with inter-agency working.  In 2010, 5 Portsmouth families have been referred because of such concerns. Review of these cases has identified areas where practice could be improved with recommendations made appropriately.  Importantly, this has also enabled the Committee to highlight and commend areas of good practice.  Two families previously considered in 2009 were re-reviewed to ensure that recommendations made at that time had been actioned.

Aims For 2011

Each serious childcare incident reviewed produces a substantial amount of work for committee members. It is anticipated that a recent clarification and revision of the referral process to the Committee, the adoption of a standardised format for referrals and an agreed template to enable consistency in analysis of information will help address this. The Committee will review the process after it has been implemented for a 12-month period.

The Committee will also expect to continue to fulfil other functions noted within the Terms of Reference as required.

Appendix 6.3:   Child Death Overview Panel Sub-Committee Report

The Child Death Overview Panel (CDOP) is a sub-committee of the 4LSCBs and enables the LSCBs to carry out their statutory functions relating to child deaths.  It carries out a systematic review of all child deaths to help understand why children die.  While focussing on the unexpected deaths in children, it recommends any interventions to help improve child safety and welfare to prevent future deaths.  The findings from all the child deaths are used to inform local strategic planning how best to safeguard and promote the welfare of the children in their area.

An unexpected death is defined as the death of an infant or child (less than 18 years old) which:

· Was not anticipated as a significant possibility for example, 24 hours before the death;   or

· Where there was a similarly unexpected collapse or incident leading to or  precipitating the events which lead to the death.

The 4LSCB CDOP comprises of a Chair, who also sits on an LSCB and a range of professional representatives from contributing agencies; health (paediatrics, nursing and public health) the ambulance services; education; children’s social care and the police.  The Panel may also co-opt representatives who have relevant expertise to contribute to a particular meeting (e.g. Road traffic police officers, a consultant neonatologist, hospice staff).

There is a CDOP support worker who is responsible for data collection and collation and provides secretarial support to the panel meetings.  A CDOP Manager is responsible for ensuring the CDOP process functions according to the National Guidance and polices, manages the budget, liaises with each LSCB quarterly providing statistical analysis and any recommendations that the panel has highlighted, produces an annual report, organises training sessions, oversees the rapid response for each area and is a link and support for parents and professionals as required.

There are 3 basic steps to the CDOP process:

1. Notification

All agencies have a statutory duty to notify CDOP of all child deaths as set out in Working Together to Safeguard Children, sections 7.15 to 7.19 (HM Government 2010). 

2. Review

The information from agencies briefly reviewed to provide and overview of all child deaths in our area, detailing the minimum data set as required by the Department for Children, Schools and Families (DCSF) now Department for Education (DfE).  A number of childhood deaths will also be considered in greater depth, specifically the unexpected ones.  All information and data are highly confidential and anonymised. 

3.  Case Analysis and Panel Discussion

This is performed in a structured manner to enable any learning, the panel then makes recommendations arising from the individual deaths.  Parents are informed of the process by letter with an accompanying leaflet produced by Foundation of Study into Infant Death (FSID).

CDOP Findings

The CDOP Panel met 13 times during 2009-2010 to review child deaths.

CDOP received 138 notifications during the year (see table below).

Number of Child Deaths per PSCB for 2009-2010

	Area
	Number
	Percentage per 1000 population of under 18 year olds

	Portsmouth
	13
	0.45

	Hampshire
	66
	0.24

	Isle of Wight
	7
	0.25

	Southampton
	20
	0.47

	Out of Area
	32
	

	Total
	138
	


CDOP reviewed 144 cases this year.  The figure is higher than the number of deaths in the year as cases are reviewed retrospectively and the figure will therefore include some deaths from the previous year.

Category of Deaths for the PSCBs

	Category
	Number
	Percentage 

	Other
	6
	4%

	Trauma and other external factors
	*
	*

	Malignancy
	7
	5%

	Acute medical/surgical condition
	5
	4%

	Chronic medical condition
	7
	5%

	Chromosomal/genetic/congenital
	27
	19%

	Perinatal/neonatal
	68
	47%

	Infection
	*
	*

	Sudden unexplained death
	9
	6%

	Unknown category
	10
	7%


* Data suppressed as numbers smaller than 5

This highlights that most deaths in children occur in the neonatal perinatal period, followed by children with chromosomal, genetic or congenital abnormalities.

Other category includes homicides, suicides and deliberately inflicted injury, abuse or neglect and cardiac arrests. 

Age at Time of Death

	Age
	Total

	
	Number
	Percentage

	0-27 days
	84
	59

	28-364 days
	30
	21

	1-4 yrs
	12
	8

	5-14 yrs
	9
	6

	15-17 yrs
	9
	6



[image: image1.emf]Percentage of children's deaths by the age at the time of their              

death.
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The above indicates that 84 deaths (59%) occur within the first 27 days of life.  Followed by 30 deaths (21%) occurring from 28 days of age to 1 year.  The numbers decline until adolescence when they start to increase again.

Rapid Response to the death of a child

The 4LSCB Rapid Response Protocol has been further developed and sets out how agencies respond to the unexpected death of a child.  This is to ensure that the professionals involved respond quickly to the unexpected death of a child; make immediate enquiries/investigations that relate to the current responsibilities of their organisations when a child dies unexpectedly.  This includes, collecting information in a standard, nationally agreed manner; providing support to the bereaved family and where appropriate, to refer on to specialist bereavement services and finally following the death through and maintaining regular contact at intervals with the family members and other professionals who have ongoing responsibilities for other family members.

Appendix 6.4:
4LSCB Policies & Procedures Sub-Committee Report

The Purpose of the 4LSCB Policies & Procedures Sub-Committee
To ensure the 4LSCB procedures and policies are up-to-date and in-line with changing legislation and statutory guidance.

Responsibilities:

· To lead the continued development of existing procedures to ensure in line with current legislation and statutory guidance and learning from Serious Case Reviews and Child Death Overview Panel recommendations. 

· To co-ordinate developing new 4LSCB policy or procedures in response to the request and agreement from the 4LSCBs.

· To consult with relevant LSCB members during the development of policy and procedure. 

· To recommend draft changes or new policy via each LSCB. 

· To communicate progress on work through the 4LSCB Chairs and Managers Group. 

· To recommend how each change to procedures/policies should be disseminated.

PSCB works closely with the other local LSCBs (Hampshire, Isle of Wight and Southampton) and shares the same Safeguarding Children Procedures. These are available on our 4LSCB website:     www.4LSCB.org.uk.

What we have achieved;

· formed a 4LSCB procedure group to progress the development and updating of policies and procedures

· produced a Practitioner's Guide to the Changes in Working Together 2010 to inform staff of key changes in statutory guidance document

· developed a model policy to help agencies in developing their own disseminated key safeguarding messages and policy changes through Board members.
Appendix 6.5:     The Monitoring & Evaluation Sub-Committee (MESC) Report

The Purpose of the Monitoring and Evaluation Sub-committee 

· To monitor and evaluate selected data and information to measure the effectiveness of how the PSCB partners are fulfilling their responsibilities to safeguard and promote the welfare of Portsmouth’s children and young people. 

· To work with the Children’s Trust Board in respect of monitoring and reporting on data in respect of the Safeguarding element of the Children and Young People Plan or any other safeguarding issues that require improvement or intervention. 

· To report to the board areas of poor or positive performance trends, which may in turn become an action plan for other Sub-committees. 

· To ensure information is provided to inform the picture of safeguarding in the city.

· To ensure analysis and recommendations arise from the monitoring that takes place in this Sub-committee. 

Since being established in March 2010 this sub- committee has established a pattern of regular bi-monthly meetings with occasional additional meetings permitting more in depth evaluation of particular issues as necessary. The main areas of activity for the committee have been: -

· Analysis of Section 11 audit outcomes. 

· Health-check on implementation of Laming and JCI recommendations 

· Commissioning a safeguarding needs assessment. 
· Developing the annual work-plan to ensure it delivers what is needed
Section 11 audit
The PSCB has a responsibility to monitor the effectiveness of statutory agencies in meeting their responsibilities to safeguard children as detailed in Section 11 of the Children Act 2004 and in line with the Working Together 2010 guidance.  This is carried out collaboratively across the LSCBs of Hampshire, Portsmouth, Southampton and the Isle of Wight to avoid duplication for agencies that cross more than one LSCB area. 

This audit was sent to agencies in November 2009 in time for completion, sign-off and returns in January 2010.  The audit reports and evidence were then analysed and in February 2010 a multi agency audit panel met with agency representatives to review the responses from Police, Probation, SHA, CAFCASS, YOT, Armed Forces (Portsmouth and Hampshire) and any hospitals providing cross-LSCB services.

The LSCBs are keen to continue to develop this process into one that supports agencies in achieving compliance through cross-agency sharing of good practice and PSCB support. A letter regarding compliance and any area of safeguarding arrangements in need of further development was sent to each agency in March 2010.
There was a pleasing response to this process, which showed progress with the structure of safeguarding arrangements in all agencies previously involved in the audit.  Progress was particularly evident in the development of policies, recruitment, staff training and in enabling children, young people and their families to contribute their views to service development.  Supervision arrangements in core safeguarding agencies appeared sound.  The agencies showed a clear commitment to build upon current arrangements to secure further improvements. 
Common themes arising for agencies:

· Further development of effective internal safeguarding communication strategies

· Further development of robust commissioning and contractual arrangements in respect of safeguarding

Issues arising for the PSCB:

· Further development of its communication networks

· The monitoring of the availability of services to respond to child protection issues outside normal working hours e.g. child deaths, child protection incidents, missing children, and forensic services

· Ensuring knowledge of the role of the Local Authority Designated Officer (LADO) for allegations management.

The MESC will be developing a programme of audits for services which work solely within the Portsmouth area.  This will be facilitated by an up to date list of relevant contacts in each agency/service and a clear local understanding and commitment to the audit process.

 Laming and Joint Chief Inspector’s reports
The MESC undertook a review of compliance with the recommendations of these national reports.  This focused locally on the Portsmouth Hospital Trust and the Primary Care Trust showing evidence of good progress in tackling areas formerly self assessed as ‘Red’.   The MESC will be developing further actions to ensure full engagement of PSCB partner organisations in such self-reflection and evaluation. 

Forward priorities

Priorities for the work of the MESC sub-committee in the coming year will include:

1. Establishing a systematic process to show the effectiveness of local safeguarding arrangements.

2. Further development of the Section 11 audit process

3. Managing data analysis in the most efficient way

4. Completion of an agreed number of audits of safeguarding practice to assure the PSCB of performance, trends and issues that may need addressing.

5. Refining the safeguarding needs analysis so that it provides the needed clarity without duplicating other needs analysis processes.
Appendix 7:      Local Authority Designated Officer for Allegations
	Review of Implementation of Guidance on Handling Allegations Against Those Working with Children and Young People

	Local Authority Name:                                                               PORTSMOUTH

	
	 
	 

	Total number of allegations referred to the Local Authority Designated Officer (LADO) from 1 April 2010 to 31st May 2010

	Total:
	14

	1.   Total number of allegations referred to the Local Authority Designated Officer June- Sept 2010 

	Total:
	18

	2A.  Number of referrals by agency (see guidance note 2)
	 
	 

	Agency:
	Number

	Social Care:
	-

	Health Hospital:
	-

	Health other:
	-

	Education other than schools:
	-

	Schools:
	1

	Nursery Private:
	-

	Childminders:
	-

	Foster Carers:
	-

	Police:
	13

	YOT:
	-

	Probation:
	-

	CAFCASS:
	-

	Secure Estate:
	-

	NSPCC:
	-

	Voluntary Youth Organisations:
	-

	Faith Groups:
	3

	Armed Forces:
	-

	Immigration/Asylum Support Services:
	-

	Wessex Youth Offending Team:
	-

	Ofsted:
	1

	Other:
	-

	Total: (should equal Question 1):
	18


	2B.  Number of referrals about which agency
	 
	 

	Agency:
	Number

	Social Care:
	-

	Health Hospital:
	-

	Health other:
	-

	Education other than schools:
	-

	Schools:
	5

	Nursery Private:
	1

	Childminders
	1

	Foster Carers:
	-

	Police:
	-

	YOT:
	-

	Probation:
	-

	CAFCASS:
	-

	Secure Estate:
	-

	NSPCC:
	-

	Voluntary Youth Organisations:
	-

	Faith Groups:
	2

	Armed Forces:
	-

	Immigration/Asylum Support Services:
	-

	Wessex Youth Offending Team
	-

	Ofsted
	-

	Other
	9

	Total (should equal Question 1):
	18

	
	

	3.  Number of referrals by employment sector and primary  abuse category: (see guidance note 3)
	Physical
	Emotional
	Sexual
	Neglect
	Advice only

	Agency
	 
	 
	 
	 
	 

	Social Care:
	 
	 
	 
	 
	 

	Health Hospital:
	 
	 
	 
	 
	 

	Health other:
	 
	 
	 
	 
	 

	Education other than schools:
	 
	 
	 
	 
	 

	Schools:
	2
	1
	2
	 
	1

	Nursery
	1
	 
	 
	 
	 

	Childminders:
	 
	 
	 
	1
	 

	Foster Carers:
	 
	 
	 
	 
	 

	Police:
	 
	 
	 
	 
	 

	YOT:
	 
	 
	 
	 
	 

	Probation:
	 
	 
	 
	 
	 

	CAFCASS:
	 
	 
	 
	 
	 

	Secure Estate:
	 
	 
	 
	 
	 

	NSPCC:
	 
	 
	 
	 
	 

	Voluntary Youth Organisations:
	 
	 
	 
	 
	 

	Faith Groups:
	 
	1
	 
	 
	1

	Armed Forces:
	 
	 
	 
	 
	 

	Immigration/Asylum Support Services:
	 
	 
	 
	 
	 

	Wessex Youth Offending Team
	 
	 
	 
	 
	 

	Other:
	 
	 
	 
	 
	8

	Total for each type of abuse:
	3
	3
	1
	1
	10

	Overall total: (should equal question 1):
	18
	 
	 
	 

	
	
	
	
	

	4.  How many of the referrals involving physical abuse followed a member of staff carrying out an authorised physical intervention or restraint? (see guidance note 4)

	Agency:
	 

	Social Care:
	-

	Health:
	-

	Education other than schools:
	-

	Schools:
	-

	Foster Carers:
	-

	Connexions:
	-

	Police:
	-

	YOT:
	-

	Probation:
	-

	CAFCASS:
	-

	Secure Estate:
	-

	NSPCC:
	-

	Voluntary Youth Organisations:
	-

	Faith Groups:
	-

	Armed Forces:
	-

	Immigration/Asylum Support Services:
	-

	 
	-

	Other:
	-

	Total: (should be less than Question 1):
	0


	5.  Number of referrals not concluded at time of completion:
	 
	 

	Total:
	1

	
	
	

	6.  Number of concluded referrals that resulted in: 
	 
	 

	No further action after initial consideration:
	-

	Being unfounded:
	1

	Being unsubstantiated:
	-

	Being malicious:
	0

	Suspension:
	2

	Dismissal:
	1

	Resignation:
	2

	Cessation of use:
	-

	Section 47 investigation:
	-

	Criminal investigation:
	3

	Caution:
	-

	Conviction:
	1

	Aquittal:
	-

	Referral to ISA:
	3

	Inclusion on barred/restricted employment list:
	-

	Referral to regulatory body:
	-

	Disciplinary Procedures
	-


Appendix 8:     PSCB Sub-Committee Business Plans

8.1   The Executive Committee

	Item
	Action
	Indicators of Success
	Business Objective
	By Whom
	By When
	Additional Resources

	1
	To produce the PSCB Annual Report
	Report submitted to Children’s Trust Board 
	1
	PSCB Business Manager
	Nov 2010
	

	2
	To develop a sustainable annual budget and monitor it effectively
	PSCB business objectives delivered within the agreed budget for 2010/11.
	1
	PSCB Business Manager
	Mar  2011
	

	3
	To secure a permanent Business Manager and administrative support
	Successful appointment made and administrative arrangements agreed.
	1
	Stephen Kitchman and PSCB Chair
	Sep 2010
	

	4
	To develop a strategy for promoting the PSCB at agency and community level
	Strategy in place and evidence of proactive steps to increase awareness of the PSCB and its business
	8
	PSCB Chair & PSCB Business Manager
	
	

	5
	To achieve the recruitment of two lay members to the PSCB
	Successful appointments made
	1
	PSCB Executive Committee
	Mar 2011
	

	6
	To coordinate, on behalf of the PSCB, the range of outstanding or current tasks to be completed and ensure a systematic approach to addressing them.
	A reduction on the list of outstanding business and a clear work plan to identify how remaining issues will be addressed and by whom.
	1
	PSCB Executive Committee
	Mar 2011
	


8.2    The Serious Case Review Sub-Committee

	Item
	Action
	Indicators of Success
	Business Objective
	By Whom
	By When
	Additional Resources

	1
	Reviewing cases for consideration for recommendation as SCR/IMR/Small scale audit
	All current action plans are being actioned or are complete. 

Strategic and operational staff in all agencies are aware of lessons to be learnt from SCRs, IMRs and smaller scale audits
	4
	Reports to PSCB by Chair of SCR Committee 
	Each PSCB meeting
	PSCB to provide dedicated administrative support to service meetings

	2
	All Individual Management Review (IMR) and overview authors and staff involved with Serious Case Review are provided with good quality training on what constitutes good reports and reviewers.
	All SCRs are compliant with Working Together 2010.

All SCRs are completed within timescales.

All SCR Panel terms of reference, IMRs and overview report are judged good, or better by Ofsted
	4
	SCR Panel when a SCR commissioned by the PSCB
	As commissioned by the PSCB
	Protected dedicated funding to support the appointment of an Independent Chair and Overview Report Author and adequate admin support for this process.

	3
	Monitoring the completion of single-agency and PSCB actions plans and reporting to the main board accordingly.
	Action plans completed and agency compliance with recommendations confirmed through audit.
	4
	Chair and members of SCR Committee.
	Each PSCB meeting. 
	


8.3  
The Monitoring & Evaluation Sub-Committee

	Item
	Action
	Indicators of Success
	Business Objective
	By Whom
	By When
	Additional Resources

	1
	Conducts Section 11 Audits
	9 Agencies complete Section 11 audits
	3
	MESC Chair
	May 2010
	

	2
	Update the Laming tracker document
	Identify gaps in the implementation in Portsmouth
	2.3
	MESC Chair
	July 2010
	

	3
	Conducts a Safeguarding Needs Assessment
	There is a clear understanding of safeguarding trends in the city and the dialogue behind the trends.
	2
	Hayden Ginns
	Sept 2010
	

	4
	Create a coherent Safeguarding Report Card (safeguarding and LACB dataset)
	Clarity of safeguarding issues in the city.

Linked into the new CYPP 2011-2014.

Understanding of issues in each agency.

Assess quality of safeguarding training.
	2.7
	Hayden Ginns
	Oct 2010
	

	5
	Contribute to PSCB Annual Report
	Report to the PSCB on main findings of audit & evaluation.
	1.8
	MESC Chair
	Dec 2010
	


8.4      The 4LSCB Procedures Group

	Item
	Action
	Indicators of Success
	Business Objective
	By Whom
	By When
	Additional Resources

	1
	To review the 4LSCB Safeguarding Procedures to ensure that they reflect up to date practice.
	Local procedures are up to date and reflect current practice.
	3
	4LSCB Chairs & Managers Group
	March 2011
	

	2
	To manage the process of the identification authorship, ratification and implementation of new pan-Hampshire protocols
	Local practice is consistent across the 4LSCB area.
	1
	4LSCB Chairs & Managers Group
	March 2011
	

	3
	To establish a 4LSCB Procedures Working Group and develop a work plan to support 1 and 2 above and to commission agreed updating of procedures as necessary.
	Safeguarding procedures and protocols consistent with Working Together 2010 are in place.
	3
	4LSCB Chairs & Managers Group
	March 2011
	


  8.5 
The 4LSCB Child Death Overview Panel

	Item
	Action
	Indicators of Success
	Business Objective
	By Whom
	By When
	Additional Resources

	1
	Portsmouth PSCB approve the CDOP Business Plan 2010-2012
	Quarterly finance reports to PSCB on grant spend.  Outcomes reported quarterly to PSCB
	5
	CDOP Manager
	Sept 2010
	Portsmouth PSCB contribution of £21,000

	2
	Data on child deaths and recommendations reported regularly to the PSCB
	Quarterly report to PSCB on all deaths of children in Portsmouth identifying any recommendations
	5
	CDOP Manager
	July 2010

Oct 2010

Jan 2011

April 2011
	No additional resources required other than above.

	3
	Portsmouth PSCB to review and ensure appropriate representation on the CDOP Panel as required.
	Regular and consistent contribution to the CDOP Panel Meetings
	5
	PSCB
	Sept 2010
	

	4
	To monitor the operation and effectiveness of the Rapid Response Protocol
	Appropriate and consistent response to child death incidents consistent with Working Together 2010
	5
	PSCB Executive
	Ongoing
	


Appendix 9:  
Income & Expenditure

The work of the PSCB is supported by contributions from partner agencies with contributions from Portsmouth City Council (73.5%), NHS Portsmouth/NHS Solent Healthcare (17.3%), Hampshire Police (7.3%), Hampshire Probation (1.2%), the Naval Personnel and Family service (0.1%) and CAFCASS (0.3%). This is in line with the statutory guidance in Working Together to Safeguard Children (2010).  This notes that effective LSCBs have to be supported by their member organisation with adequate and reliable resources and that the core contributions should be provided by the responsible local authority, the PCT and the police with other organisations’ contributions reflecting their resources and local circumstances.


The majority of the budget is used for staffing with the Independent Chair, PSCB Manager, PSCB Secretary and a trainer (0.5) post.  Service Costs are mainly around providing training programmes, updating child protection procedures and supporting the Child Death Overview Process (CDOP).  The statutory CDOP process is supported through joint funding with Hampshire, Southampton and the Isle of Wight of the CDOP manager and support officer posts and the costs of the CDOP panel which reviews individual child deaths.

In addition a small amount is used to fund PSCB meetings and events.

Financial Information is provided at each PSCB meeting and the budget is monitored regularly.

PSCB Finance & Expenditure

	INCOME

	
	EXPENDITURE

	
	2009/10
	2010/11
(Estimated)
	
	
	2009/10
	2010/11
(Estimated)

	Portsmouth City Council
	(86,900)
	(86,900)
	
	Staffing 
	
	

	Area Based Grant
	
	
	
	(Incl. Recruitment Costs)
	108,214
	99,462

	(Child Death Review Process)
	(26,700)
	(27,800)
	
	Annual Conference
	5,284
	5,300

	Primary Care Trust
	(27,000)
	(27,000)
	
	Training Costs
	22,720
	21,817

	Police
	(10,900)
	(11,445)
	
	Independent Reviewer
	
	

	Probation
	(2,000)
	(2,000)
	
	(Serious Case Review)
	1,283
	10,157

	Naval Personnel & Family Service
	(240)
	(240)
	
	Non Staffing Costs
	3,687
	4,400

	CAFCASS
	(240)
	(550)
	
	Child Death Review Process
	26,700
	27,800

	Contributions from other LA’s

(Hampshire, IoW, Southampton)
	(1,200)
	0
	
	Chronolator
	1,717
	366

	Additional Contributions Received
	(10,000)
	(31,159)
	
	On-Line CP Procedures
	
	1,500

	
	
	
	
	Deep Dive Audit Consultant
	
	4,200

	
	
	
	
	Development Day
	
	1,050

	
	
	
	
	Publicity & Promotions
	
	5,000

	Balance b/f
	(39,618)
	(35,193)
	
	Balance c/f
	35,193
	41,235

	TOTAL
	(204,798)
	(222,287)
	
	TOTAL
	204,798
	222,287


Appendix 10 :    Summary of Relevant Inspection Findings

An unannounced inspection of contact, referral and assessment arrangements with Portsmouth Council Children’s Services was carried out by Ofsted in November 2010.  This highlighted a number of strengths:
· Partnership working is strong. Joint investigations of child protection concerns

are prioritised and illustrate robust multi-agency working to ensure children

and young people are safe. Good working relationships have been developed

with the voluntary sector, for example through partnership with the Hampton

Trust, particularly effective intervention and support is provided to families

where domestic violence is a known risk.

The service meets the requirements of statutory guidance in the

following areas

· Agreed inter-agency thresholds for service in relation to children in need and

safeguarding are in place and regularly reviewed.
· Early intervention through use of the common assessment framework (CAF) is

effective; the council maintains oversight of take-up and provides support via a

network of ‘CAF supporters’.
· Practice and procedures conform to statutory requirements and guidance in

most key respects.
· Social work staff report that there is a good range of training available, which

they can readily access. A thorough review of the workforce recruitment and

retention strategy has been completed and welcomed by social workers; this

contributes to the strong morale evident within the team.
· Decisions are made in accordance with statutory timescales. All contacts are

seen by a manager and a decision made within 24 hours.
· Children and their families are involved in assessments and in most of the

cases seen by inspectors children’s views were seen to influence case

planning.

· The outcomes of assessments are routinely sent to children and referring

agencies.
· Out-of-hours arrangements for receiving and responding to referrals are

effective and appropriate links to daytime services are in place. The social care

electronic database is easily accessible to the out-of-hours service and

supports timely assessment of referrals received.
· Section 47 enquiries are allocated to a qualified social worker, investigations

are timely and prompt action is taken to ensure children’s safety. The service

ensures that children are seen early in investigations.
· Social workers receive regular supervision. Newly qualified social workers are

well supported; they receive a clear induction, additional supervision and a

protected caseload.
· Staff workloads are manageable and the skills mix between experienced and

newly qualified social workers is well managed. This enables work to be

allocated appropriately and provides opportunities for less experienced staff to

co-work more complex cases.
· Most performance indicators are met and there has been a consolidated

improvement in some indicators such as the timeliness of initial child

protection conferences despite the continued increase in service demand.
· Record keeping is up-to-date, chronologies are on file and case notes are

detailed. Records demonstrate that managerial oversight is maintained and

provides both support and challenge to case planning.

Areas for development were also highlighted:

· While service user feedback is sought and collated this has yet to have a

sufficient impact on service development. This was an area for development at

the previous inspection.
· While there is evidence of management oversight and decision making on

individual case files, a systematic and robust system to review the quality of

work across the team and to inform future planning, has yet to be

implemented.
· Where a child in need plan follows a child protection plan systems to ensure

ongoing monitoring are not always robust and contingency arrangements,

should concerns escalate, are not sufficiently clear.
· The quality of core assessments remains too variable with some lacking

sufficient rigour and analysis. In some assessments historical information has

not been effectively analysed or used in the identification of risk or protective

factors. In assessments seen by inspectors cultural issues were not fully

addressed.
· The percentage of children subject to a child protection plan for less than

three months, or to a second plan, is too high. While initial evidence has been

gathered by the council, further analysis is required to inform the actions

required to ensure that child protection arrangements are effective.

· The protocol for information sharing between agencies is ineffectively applied.

Contacts, which do not meet the threshold for statutory intervention, are

regularly sent to the referral and assessment team. This adds significantly to

workload and inappropriately diverts management attention from other key tasks.

Appendix 11:    Glossary
The Alliance : Portsmouth Children & Young People’s Alliance is a sub-group of Portsmouth Community Network that provides representation for the Voluntary and Community Sector.
CAF - Common Assessment Framework:  An assessment process that enables staff to plan together with families what needs to be done to improve outcomes for children.

CAFCASS - Children & Families Court Advisory and Support Service : provides support for children involved in any court proceedings.

CDOP – Child Death Overview Panel :  A sub-committee of the PSCB which works across the 4LSCB area to review all child deaths in order to identify lessons to be learned.

Child Protection Plan : A written record of agreed multi-agency actions to protect an individual child from harm.

Child Protection Procedures : agreed written guidance that all staff must follow when dealing with concerns about child safety.

Children’s Trust : A local authority led, multi-agency partnership designed to improve outcomes for children and young people.

CRB - Criminal Records Bureau : the organisation charged with checking people’s history including offending to enable checks on their suitability to work with children.

DCSF - Department for Children, Schools and Families: the Government department responsible for policy and guidance on work with children – renamed in 2010 as the DfE, Department for Education.

JCI Report - Joint Chief Inspectors Report : a national document drawing together findings from inspections of all sectors working with children.

Local Authority Designated Officer (LADO) : the person that every local authority must have identified who is responsible for managing processes for dealing with allegations against staff.

Local Safeguarding Children Board (LSCB): a multi-agency partnership that every local authority must have in place to ensure effective safeguarding of children.

Multi-Agency Risk Assessment Conference (MARAC) : a process that coordinates agencies responses to domestic abuse. 

NPFS : Naval, Personal & Family Service

PCT :  Primary Care Trust

PHT : Portsmouth Hospitals Trust

Portsmouth Safeguarding Children Board (PSCB) : the local partnership to ensure safeguarding of children. 

Protocol : a written agreement about how any issue will be dealt with, within and between agencies.

Rapid Response Protocol : agreed ways that services should respond immediately following the death of a child.

Safeguarding : protecting children from maltreatment, preventing impairment of their health or development, ensuring they are growing up in circumstances consistent with the provision of safe and effective care.

SCAS : South Central Ambulance Service

SC NHS :  South Central NHS (Strategic Health Authority)

Section 11 Audit : a review process to check how well agencies are complying with the safeguarding duties in Section 11 of the Children Act 2004.

Serious Case Review (SCR) : a formal review of agency working which must be completed where a child has died or experienced significant harm and the criteria for a SCR are met.  This is designed to identify lessons to be learned. 

SHA - Strategic Health Authority : a government agency co-ordinating health strategy on a regional basis.

‘Working Together’ : a commonly used shorthand for the main statutory guidance for safeguarding titled; ‘Working Together to Safeguard Children’ published by the Department for Children, Schools & Families (DCSF) in 2010.

YOT – Youth Offending Team : provides programmes to work with young offenders and prevent offending.

Appendix 12 :  Suggestions/Feedback sheet

The PSCB is continually seeking to find ways of improving safeguarding arrangements in the local area.  If you have any suggestions, examples of how things might be done differently or any issues arising from this annual report, then we would be delighted to hear from you.

You can pass on your details to the PSCB Secretary, Sallie Ridgley, either by e-mail at Sallie.Ridgley@portsmouthcc.gov.uk, by telephone: 023 9284 1540 or alternately print off, complete and send in this sheet with your comments to:

Sallie Ridgley

Secretary to the Portsmouth Safeguarding Children Board

Floor 1, Core 2

Civic Offices

Guildhall Square

Portsmouth 

PO1 2EP

Many thanks for your interest and support for the work of the Portsmouth Safeguarding Children Board.

My suggestion or feedback is:

	

	

	

	

	

	

	


    Name: ___________________________________________________________
Contact Details:___________________________________________________________
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PSCB Structure


























Action Learning Sets





Child Protection Conferences Workshops





                Safeguarding Children


                            Basic Awareness


Have an understanding of the legal framework for dealing with child protection concerns.


Be aware of current legislation and research.


Recognise the signs and indicators of abuse.


State the process by which concerns should be referred onwards.


Understand how to deal with disclosures.


Exploring the anxieties that may be experienced in reporting concerns and how to obtain support. 





Child Protection Conferences Workshops





Module 5


Safeguarding and Early Intervention for Managers


Know and understand legislation, evidence base and local policy on early identification, intervention and safeguarding





Gain clarity about what is expected of you as a manager in embedding integrated working and safeguarding practice in your agency





Develop strategies to manage and enable the embedding of excellent practice in your service


�





E-Learning


Safeguarding


CAF


Information Sharing





       Module 4


Inter-agency Safeguarding training





Have an increased understanding of the legislation, national and local guidance and lessons learnt from serious case reviews to inform practice delivery.


Increase confidence and knowledge about children’s workforce practitioners’ own responsibility in the child protection process, in line with the 4LSCB procedures.


Be able to critically analyse evidence with regard to the level of risk of significant harm to the child.


Be competent in working together to be able to challenge the practice, values and opinions of others in order to achieve positive outcomes for children and families.


Be competent to contribute to the decision-making, planning and reviewing process when there are child protection concerns.


Plus 4 more learning outcomes – please see module 4 page








Module 2


Understanding needs and strengths – holistic assessment of children and families





Identify the benefits of viewing children and young people holistically


Understand both the complexity of issues affecting child well-being and the inter-relationship between the issues


Understand how to identify both risk and protective factors when undertaking an assessment


Understand more about child development, parenting and the impact of family environment factors on child well-being


Understand the importance of working together with other agencies to meet the needs of children and young people








 An example of multi-agency training and awareness training 


In response to an identified need, a multi agency sub group of the PSCB organised a successful annual conference on the 7th July 2009 on the theme of Neglect.  In addition to keynote presentations, the 150 attendees were able to attend a range of workshops considering the complex interplay between neglect and domestic abuse, substance misuse, mental health difficulties, parental learning difficulties, Integrated Working and thresholds.





The day included an introduction to the Child Care and Development Checklist and a Practitioners Panel made up of those who had been involved in piloting the Checklist locally. 





The immediate Impact of the Conference was evaluated using a questionnaire to participants.  This showed that 89% felt the conference was good or better (Good – 52%, Excellent - 37%).  Qualitative comments indicated that participants clearly valued the opportunity to network with other agencies and gain an understanding of how agencies work together. Some participants felt that the smaller forum of the workshops was particularly helpful to promote networking and allowing people to take an active part in the day.   Participants were also asked to comment on the immediate changes to practice that they expected to see following the conference. There was a recurrent theme about neglect not being the work of children’s social care alone and the need for integrated working. This theme was welcomed by practitioners. Some participants felt that The Checklist would enable them to feel more confident in challenging decisions that are made by agencies. The responses also indicated that the audience fully understood the range of ways in which The Checklist could be used e.g. in voluntary sector, with families, in supervision and checking out when positive or negative change has occurred. 





Parental feedback on Parenting Support Work


Parental feedback after attending an ‘Incredible Years’ course:  "The group has been a very helpful and enjoyable experience. It has given me so much more confidence in myself and the confidence to deal with different situations in my job as a mum. Our home life has its ups and downs lately but hopefully with the new skills that - have learnt we can get through them much easier. Thank you for your help and support which we will use as a family for a long time to come."
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Multi-agency work to raise awareness 





The highly successful Children and Domestic Violence conference earlier in 2010 was organised by Portsmouth Domestic Violence and Abuse Forum with representatives from the Police, Local Authority, Health and Voluntary/Community Sector. The workshops were delivered by local projects delivering services to promote better outcomes for the children in Portsmouth. The conference delegates were representative of all agencies, locally and nationally. The conference highlighted the needs of children living with domestic abuse. The media interest as a result of the eminent speakers was effective in raising public awareness locally.  This event demonstrates the benefits that are added when agencies work collaboratively together to build improved safeguarding arrangements.








              Module 1


Awareness of Integrated Working





Understand what is meant by ‘integrated working’.


Understand and value the importance of viewing children and young people holistically.


Basic understanding of the tools for integrated working: Common Assessment Framework (CAF), Lead professional, Team Around the Child (TAC).


Understand resources available for practitioners – Ask Sherlock, CAFÉ etc.


Know how to use information sharing guidelines.








An example of a joint project





National research has consistently demonstrated that the majority of children subject to a Child Protection Plan are identified to be in need of protection because of some aspect of neglect. 





A group of agencies representing PSCB members formed a Neglect Task and Finish Working Group.  One of the responsibilities of the Working Group was to investigate and identify an assessment tool that could be used with families where there were concerns about neglect.





The Neglect group identified the Child Care and Development Checklist as an appropriate tool. This was successfully piloted and then its use was promoted as part of a conference on Neglect in summer 2009.   Following the conference, the Child Care and Development Checklist was made accessible and its use encouraged by all Portsmouth based agencies working with children and their families where there were concerns about neglect.   





A snapshot of implementation was achieved through a follow up questionnaire resulting in 48 responses from across partner agencies.  A summary of results is: 





82 Checklists has been completed


88% of respondents were aware of the Checklist


66% of the completed Checklists were by social workers.


75% of respondents thought it was useful and easy to use


38% of respondents had completed at least one Checklist 





The Checklist appeared to have been well received and comments were mainly positive with several people reporting that use of the Checklist had improved and/or reinforced their assessment.  





Encouragingly, there is reasonably widespread use of the Child Care and Development Checklist amongst Portsmouth staff in a number of agencies.




















4LSCB 

















Multi-agency work to improve safeguarding:





In December 2009, a time limited working group was established to develop an e-safety strategy setting out the rights, responsibilities and expectations of all concerned.  The strategy was endorsed by the PSCB and will form the basis for future action. It sets out a shared vision and strategic direction for e-safety in Portsmouth and provides a set of guiding principles and objectives This reflects and builds upon the 4LSCB e-safety strategy produced in 2009 and it provides more detailed guidance and support for all local partner organisations on this key topic.
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E-LEARNING PROGRAMMES – CAF, SAFEGUARDING AND INFORMATION SHARING





Module 3


Assessment, Analysis and Planning Skills





Understand the Common Assessment Framework process: identification, gathering information, planning, intervention and review





Understand the role of the lead professional





Apply effective listening and responding skills





Develop a multi-agency, outcome focused plan





Understand the Team Around the Child process





Understand the importance of reviewing the plan








4LSCB Procedures Group





Serious Case Review Sub-committee











The PSCB





Lead Member for Children





        PSCB             


Executive Committee





Monitoring & Evaluation Sub-committee





Children’s Trust Board





Child Death Overview Panel





  


 Director of Children’s Services  





Parenting Support Initiatives 





The Portsmouth Parenting Service was launched in September 2009.   The aim of the service is to support mums, dads and carers in their parenting role, nurturing and supporting their children to achieve the Every Child Matters outcomes. The service achieves this aim with the provision of Evidence Based Parenting (EBP) interventions for families in need. ��Within the period September 2009 to March 2010 over 100 local families received the support of the service. The service uses three recognised standardised questionnaires to measure the impact of the intervention and to identify the changes made.  The outcomes that have been recorded include, parents/carers reporting more positive child behaviours such a co-operation, sharing, talking and listening, in place of difficult behaviours such as shouting, swearing and physical violence. In addition parents recorded more assertive and fair parenting behaviours in place of over reactive parenting or lax parenting styles which encourage more permissive and challenging child behaviours. Parents record that they feel more confident and feel better about themselves.�











Chief Executive
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