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Introduction

This document sets out the responsibilities of schools and education settings to
safeguard and promote the welfare of children. It also provides examples of best
practice to ensure that schools work effectively to safeguard children from abuse.

This guidance should be read in conjunction with the Local Safeguarding Children
Board (LSCB) Safeguarding Children Procedures that can be found on the
Portsmouth Children’s Trust website: www.portsmouthchildrenstrust.org

On this website there is useful information on news and events, training courses,
access to an E-learning course and a range of safeguarding forms and protocols. All
those who take a lead responsibility in their school or setting should ensure that they
visit this site regularly.

In addition this document is complementary to the recommendations and procedural
guidance of national and local guidance including:

Education Act 2002 (Section 175)

Working Together to Safeguard Children (1999),

Local Children Safeguarding Board ‘Safeguarding Children Procedures 2007’
DCSF Guidance on Safeguarding Children in Education (2004)

Safeguarding Children and Safer Recruitment in Education (2007)

Within this document the term ‘parents’ include carers and those with parental
responsibility. A child is defined as someone who has not reached his or her 18™
birthday.

Date issued:
Compiled by: Richard Harvey Manager of Targeted Se  rvices
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Shared beliefs and principles of the Local Safeguar  ding Children
Board

The Local Safeguarding Children Board’s (LSCB) stated shared beliefs influence and
underpin all organisation intentions, and commitments and help to inform this
document. These shared beliefs are:

1. The welfare of the child is paramount and should underpin all safeguarding
children work and resolve any conflicts of interest.

2. All children deserve the opportunity to achieve their full potential.

3. All children have the right to be safeguarded from harm and exploitation without
regard to:

Race, religion, preferred language or ethnicity
Gender or sexuality

Age

Health or disability

Location or placement

Criminal behaviour

Political or immigration status

4.  Children’s welfare can only be safeguarded and promoted, and individuals at
risk, protected when all relevant agencies and individuals accept their share of
responsibility and co-operate with one another.

5. Statements about, or allegations of, abuse or neglect made by children must
always be taken seriously.

6. The wishes and feelings of children are vital elements in assessing risk and
formulating protection plans, and must always be sought and given weight
according to the level of understanding of the child.

7. During enquiries the involvement and support of those who have parental
responsibility for, or regular care of a child, should be encouraged and
facilitated, unless doing so compromises that enquiry or the child’s immediate or
long term welfare.

8. Those planning, delivering, monitoring or providing training about child
protection services must, in recognition of diversity, and to facilitate social
inclusion and equality of potential outcome, take all reasonable steps to support
parents and children who have experienced racism and other forms of
prejudice.
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SECTION 1:

1. Policy and Procedures
Role of governors and responsibilities of the gover ning body
Section 175 (2) and (3) of the Education Act 2002 states:

“The governing body of a maintained school shall make arrangements for ensuring
that their functions relating to the conduct of the school are exercised with a view to
safeguarding and promoting the welfare of children who are pupils at the school”.

Furthermore this duty is not a specific duty on individuals, for example teachers, but
requires the governing body to put in place a framework for individuals to work within.
Enforcing individuals’ compliance within that framework is a matter for existing
disciplinary procedures.

In practical terms this means that the school's gov erning body should ensure
that:

1. The school has a child protection policy and procedures in place and these are in
accordance with national and locally agreed guidance and LSCB procedures and
that this policy is made available to parents on request.

2. The school operates safe recruitment procedures and makes sure that all
appropriate checks are carried out on new staff and volunteers who work with
children, including Criminal Record Bureau and List 99 checks and any new
requirements made by the Independent Safeguarding Authority (ISA).

3. There is a senior member of the school leadership team who is designated to
take lead responsibility for dealing with safeguarding issues. The Designated
Officer for Safeguarding Children (DOSC) must provide safeguarding reports to
the governing body on at least an annual basis. (See section 3).

4. The school has procedures for dealing with allegations of abuse against
members of staff and volunteers that comply with guidance from the LSCB. A
member of the governing body (usually the Chair) is nominated to be responsible
for liaising with the LA and or partner agencies, as appropriate in the event of
allegations of abuse being made against the headteacher.

5. The governing body reviews its policies and procedures annually and provides
information to the LA about them.
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Developing a model safeguarding policy in schools

Through their day-to-day contact with pupils, and direct work with families, education
staff have a crucial role to play in noticing indicators of possible abuse or neglect,
and in referring concerns to Social Care.

Safeguarding children is a concern for the whole school. Everyone working within
the school community needs to understand what is required of them if they see or
hear something that concerns them about a child’s welfare or if they receive a
disclosure from a child. A good policy will:

Provide a secure framework for staff to work in.

Make a positive statement about the values to which the school is committed and
which informs the policy.

Provide guidance for all staff and anyone else who comes into contact with
children and young people within the school.

Indicate how the school will respond to relevant legislation and practice issues.

What a policy should cover

The aims and principles of the policy

The role of the designated teacher

What a member of staff should do in a case of suspected or alleged abuse,
including responding to disclosures and allegations against staff
Record keeping

Confidentiality

Child protection conferences

Working with other agencies

Supporting children and their families

The curriculum

Training

The role of governors

Reviewing and monitoring the policy

Dissemination of information

Informing parents

Parents/carers need to be made aware of the school’s safeguarding policy and the
implication of the school’s duty to report concerns to Social Care and Health.

The school’'s commitment to safeguarding can be introduced in the school
prospectus and website. Below is an example of how a school might explain the
safeguarding procedures and the action staff are required to take:

“Our first priority is your child’s welfare. There may be occasions when our concern
about your child means that we have to consult other agencies even before we
contact you. The procedures we follow have been laid down by the Local
Safeguarding Children Board”.

A copy of a model policy recommended by the DCSF can be found on
www.teachernet.gov.uk
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Remember

A policy will be effective only if:
- It has been developed through genuine consultation, discussion and agreement.
It is realistic in what it commits the school to undertake
It gives clear indications about how it is to be implemented
It is clear about who is expected to do what, by when
The necessary resources for training, staff cover and so on are allocated
It is regularly reviewed

Safeguarding children and community use / extended schools

Some staff or volunteers may be recruited externally for community activities and
services. Standard school staff vetting procedures with the Criminal Records Bureau
will need to be carried out if normal duties include ‘regularly caring for, training,
supervising or being in sole charge of children under 18 years of age or vulnerable
adults’.

Many extended school activities and services provide increased levels of access for
adults to school premises. Where adults and children are jointly involved in activities,
schools need to ensure that there are always adequate staffing arrangements in
place, so that children are not left unsupervised.
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2. Safer Recruitment

“For those agencies whose job it is to protect children and vulnerable people, the
harsh reality is that if a sufficiently devious person is determined to seek out
opportunities to work their evil, no one can guarantee that they will be stopped. Our
task is to make it as difficult as possible for them to succeed...”

Bichard Inquiry Report, 2004, p 12 para 79

Schools need to incorporate measures in their recruitment and selection procedures
that help deter, reject, or identify people who might abuse children, or are otherwise
unsuited to work with them. Making safeguarding and promoting the welfare of
children an integral part of the recruitment and selection process is an essential part
of creating a safe environment.

Working Together to Safeguard Children (HM Government, April 2006) states that ‘all
agencies and individuals should aim to proactively safeguard and promote the
welfare of children so that the need for action to protect children from harm is
reduced’ (p. 35 para 1.21). The guidance also points out that all organisations that
work with children share a commitment to safeguard and promote their welfare and
that all organisations that provide services or work with children and young people
should:

have senior managers that are committed to children’s and young people’s well-
being and safety

be clear about people’s responsibilities to safeguard and promote children’s and
young people’s welfare

have effective recruitment and human resources procedures, including checking
all new staff and volunteers to make sure they are safe to work with children and
young people

have procedures for dealing with allegations of abuse against members of staff
and volunteers

make sure staff get training that helps them do their job well

have procedures about how to safeguard and promote the welfare of young
people

The Independent Safeguarding Authority

The Independent Safeguarding Authority’s (ISA) role is to help prevent unsuitable
people from working with children and vulnerable adults. Any person who wants to
work or volunteer with vulnerable people are assessed. Potential employees and

volunteers will need to apply to register with the ISA.

For further information see: www.isa-gov.org.uk
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3.  The role and responsibility of the Designated Offic er for
Safeguarding Children (DOSC)

Who is the DOSC?

All educational establishments must have a senior member of staff designated as
the officer with responsibility for co-ordinating action on safeguarding and liaison
with other agencies. The designated person must have the status and authority to
carry out the key tasks of the role listed below including committing resources and

directing staff. This can be the headteacher but they may wish to designate another
member of staff as DOSC. The governing body through the headteacher should:

Ensure that policy and procedure exist within the school for dealing with child
protection and that these are reviewed regularly.

Ensure cover exists for when a DOSC is not available, especially in community
schools.

Provide training, and ensure the professional support exists for the DOSC.

What is the role of the DOSC?

All staff must know who the DOSC is and be aware that they should report to the
DOSC any signs of abuse or neglect.

The DOSC should:

Ensure appropriate staff are aware of pupils who are subject to a Child Protection
Plan and that their progress is closely monitored.

Liaise with Social Care, as laid down in this procedure.

Keep records of any cases of suspected abuse reported to Social Care and any
contemporaneous notes.

Ensure that all teaching and support staff, including those newly appointed, are

aware of the guidelines for child protection and the school’'s own policy and
procedures.
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Ensure that community users organising activities for children on site are aware of
the guidelines and procedures.

Report to Ofsted any referral to Social Care about a registered childcare setting.

Be available to advise staff on the interpretation of LSCB guidelines and school
policy and procedures.

Share with other members of staff expertise or information gained from training.

Co-ordinate information from Social Care on all pupils who are subject to a child
protection plan including those who are looked after or on a care order.

All DOSCs should ensure they attend regular refresher/update training every two
years. Information on training is available from EWS.

DOSCs should ensure that all school staff receive update training every three
years.

14/10/2010 10



WHAT TO DO WHEN ABUSE OF A CHILD IS SUSPECTED

MEMBER OF STAFF HAS CONCERNS ABOUT CHILD’S
WELFARE

Member of staff discussed with DOSC and/or other senior
colleagues as they think appropriate

Still has concerns No longer has concerns
\ 4 l
DOSC refers to LA children’s social No further child protection action,
care using Inter Agency Referral | although may need to act to ensure
Form, following up in writing within services provided . Consideration
48 hours should be give to completing a CAF
\ 4 Feedback to DOSC on next course of
Social worker and manager action

A\ 4

acknowledge receipt of referral and
decide on next course of action
within one working day | N

No further LA children’s social care

4 involvement at this stage, although

other action may be necessary, e.g.
onward referral

Initial assessment required

\ 4

Concerns about child’s immediate
safety
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4. Dealing with an allegation from a child or young person

WHERE THE SUSPECTED ABUSE DOES NOT INVOLVE AN ALLEGATION
ABOUT A MEMBER OF STAFF

The headteacher or Designated Officer for Safeguarding Children (DOSC) must be
informed when a member of staff has reason to suspect that a pupil has suffered
abuse, or is at risk of suffering abuse/significant harm. If the DOSC has concerns
about the child’s safety they should contact Social Care and provide a clear account
of:

the known facts
any suspicions or allegations
whether or not there has been any contact with the child’s family.

The Duty Social Worker, having discussed the matter with an appropriate manager,
will advise the school of the next step(s).

Out of working hours, child protection referrals will be received by the Emergency
Duty Team, who can be contacted via the police.

An accurate record of all that has happened must be made, stating:

the facts of any injury, times, explanations and actions taken

exactly when and what staff observed (this should be carefully noted)

physical injury - this should be described in detail and it may be useful to use the

skin map

comments made by the child or explanations given by adults as to how the injury

occurred. Where possible, it is preferable to quote the words actually spoken and
record them as soon as possible.

The headteacher must confirm in writing to Social Care the actions that have been
taken, making use of the Inter Agency Referral form. A copy must be sent to the
Education Welfare Service Manager within 48 hours. Social Care will confirm in
writing receipt of a written referral within one working day, with an identified response
to that referral.

When abuse is suspected, schools should not notify parents, even if the pupil is
taken to hospital. In accepting the referral, Social Care becomes responsible for
determining what happens to the child, and informing the parents. Social Care will
advise the headteacher or DOSC as to what they are telling the parents, so that the
school can respond to the parents appropriately.

Where sexual abuse is suspected, under no circumstances should any attempts be
made to arrange a medical examination before Social Care have been consulted.
Should urgent medical attention be required, plus a suspicion of abuse, the
headteacher or DOSC should take the pupil to the Accident and Emergency
Department of the nearest hospital or medical centre, ensuring Social Care have
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been notified. They should also notify Social Care and inform the appropriate
medical staff of their suspicions.

If the headteacher or DOSC feel unsure about what a child has said, or whether what
has been said may potentially raise child protection issues, advice may be sought
informally from Social Care. This may not constitute a child protection referral, but
may help to clarify the concerns. The best advice is to contact Social Care unless
the referrer is absolutely sure that the issue is not about child protection.

If a concern arises outside of the normal school day, for example on a school trip
child protection referrals will be received by the Emergency Duty Service or the
police.

In the event that the headteacher or DOSC is not available, then the primary
responsibility of the person suspecting abuse should be to contact Social Care. The
headteacher of the child’s school should be informed as soon as possible after the
event.
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PROCEDURE 2: MANAGING ALLEGATIONS/CONCERNS AGAINST

EDUCATION STAFF

1
Headteacher/DOSC made
aware of allegation
against member of staff

If allegation against
headteacher, nominated
Governor takes over role

of headteacher

v |

3 Headteacher discusses with Local Authority Designated Officer
(LADO) within one working day. Does the allegation constitute a
criminal offence e.g. physical, sexual assault or has the pupil
suffered or is at risk of ‘significant harm’? Y/N

A 4 A 4

A

4 ® Allegation is demonstrably

false. School to resolve issue
within 3 working days ensuring
staff involved are made aware
of allegation and offered
support. School to review
| procedure for action/training.
+ F §
6 Police aim to consult - STRATEGY
with Crown Prosecution MEETING
Service within 4 Are police
working weeks on

proceeding with a
whether to charge, ' - criminal

continue investigation investigation? Y/N

or refer case to -
employer

Headteacher evokes Procedure 1 and
informs LADO who co-ordinates strategy
meeting within two working days
including police, social care and LA
allegations team.

A 4

8 9 Discuss report with
Trial ASAP after Headteacher if appropriate

charge - _-_, commission disciplinary
Conviction Y/N investigation to report initial

finding within 10 working days.

* Disciplinary Y/N
10

Hold disciplinary |, -

within 15 days
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5. Dealing with an allegation against a member of staf  f

WHERE A MEMBER OF STAFF IS ALLEGED TO BE INVOLVED | N THE
SUSPECTED ABUSE

Stage One: Initial action by school following an al legation being made against
a member of staff .

The headteacher should, on receipt of an allegation of child abuse against a staff
member, instigate the following procedures.

1. Ensure that any complaint/allegation about a member of staff with a child
protection element should be responded to as a child protection allegation in the
first instance by following Procedure 1.

2. Ensure that discussion with the Local Authority Designated Officer (LADO) is
made at the earliest opportunity to ensure that such cases are dealt with
impartially and to determine the next step. There will be one or more of three
possible outcomes following this initial discussion:

An immediate referral to police/Social Care for a potential child protection
and/or criminal investigation

The LADO may need to take advice regarding the employee elements
inherent in any allegation

The shared judgement of the headteacher and the LADO is that the
allegations(s) are demonstrably false, displaced or potentially malicious.

In making this judgement /decision it may be useful to use the school threshold
for child protection referral table (see Section 3).

3. The decision agreed with the LADO, with the reasoning, must be clearly recorded
by both parties

4. The headteacher’s record would include an accurate record of dates, times,
location(s) and people allegedly involved and any other initial details should be
made. The headteacher should simply establish

That an allegation has been made

The general nature of the allegation

When and where the incident is alleged to have occurred
Who was involved

Any other persons present

The headteacher/manager should not investigate the incident by interviewing
either those directly involved or any witnesses.

The LADO will inform other members of Children’s Services and takes responsibility
for co-ordinating the strategy meeting within two working days.
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Other points to consider

1. Where previous allegations have been made, serious caution must be applied.
This may indicate an ongoing concern about that particular child or a member of
staff that needs to be addressed.

2. Though it is important to remember that where an allegation against a member of
staff indicates that an offence has been committed or is suspected of having
being committed, a referral must be made to the police/Social Care.

3. Where the allegation is made to an outside agency in the first instance, e.g. for
example a direct referral to the police by a parent, then the headteacher will be
informed immediately by the police who should then contact the LADO as per
procedure.

4. If the allegation is made against the headteacher the named governor for
safeguarding will need to take this role. In such cases the Director of Children’s
Services must be informed immediately by the LADO /Chair of Governors.

5. If the alleged abuser is not a school-based employee, then their line manager is
responsible, and should be informed immediately.

What happens next?
Stage Two: Strategy Meeting

Where the outcome of the initial discussion in Stage One was that the allegation was
believed to have constituted a criminal offence, a strategy meeting will be called. This
should take place within two working days of the initial discussion.

The paramount purpose is to ensure the protection of the child(ren) concerned and
the safety of other children, both in the present and future. Therefore where the
police/Social Care are conducting an investigation for a potential child protection
and/or criminal investigation, this will have priority over all other procedures.

The strategy meeting should ensure that there is a coherent multi-agency strategy for
co-ordinating the elements of both the criminal and child protection investigations.

The needs of the investigation will always need to be balanced against the welfare of
the member of staff who may be falsely accused of a serious and emotive allegation.

There is also a duty of care to staff on all managers and employees and therefore
due importance should be placed on concluding the process in as reasonable a
timescale as possible, ensuring that support is provided for the accused member of
staff.

The Child Protection Unit has undertaken to ensure that an inspector is available to

inform the LADO as to whether they will be proceeding with a criminal investigation.
The police’s view should usually be available to inform the strategy meeting.
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Who should attend the Strategy Meeting?

A strategy meeting will need to be called where a referral to the police/Social Care for
a potential child protection and/or criminal investigation has been made. The meeting
will comprise at a minimum of the LADO, police representative, Social Care manager
and the headteacher/relevant manager if the allegation is against staff not employed
by the school. The group will nominate a chair and agree responsibility of minute
taking.

Following the initial strategy meeting a review date will be agreed to track the
progress of enquiries and consider any issues that may have arisen as part of the
case that need to be addressed or necessitate further training or guidance to improve
practice.

Purpose of the Strategy Meeting

To gather and evaluate all available information in order to:

- Decide whether a criminal investigation should be conducted (the responsibility
for this decision will rest with the police, taking into account the views of other
professionals)

Consider the implications should the police decide to conduct an investigation
e.g. a criminal investigation should take priority over a disciplinary investigation.
Agree how enquiries should be undertaken, by whom, when and where.

Agree provision of interim services and support for the child and family.

Agree any support necessary for the member of staff involved and other school
staff affected.

Agree timescales wherever possible and the date and time for any further
strategy discussions.

It is important to ensure that all enquiries and actions are sensitive to race, culture,
religion, language, gender, special needs and disabilities, in respect of all parties.

Further considerations
Possible risk to other children the member of staff may have contact with in
his/her place of work or out of work activities.
Possible risk to any children of the member of staff or living in his/her household.
Whether to recommend suspension or alternatives to suspensions. The decision
to suspend rests with the employer, but any recommendations from the strategy
discussion will inform decision-making.
The possibility of other abusers/institutional abuse. Reference should be made
to the LSCB procedures for dealing with complex and/or organisational abuse
cases.
What information can be shared with the accused member of staff, when and by
whom.
The need to brief senior managers.
Information that could be subsequently used for the purpose of disciplinary
proceedings or civil matters, including whether consent should be sought for
such use at the time material is obtained during a police/child protection
investigation e.g. witness statements.
Media strategy.
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Whether the allegation has been made under Whistle Blowing (confidential
reporting procedures). It is particularly important to consider the needs of the
person(s) making that report.

Outcomes of a strategy discussion
The outcome of a strategy discussion may be one or more of the following:

No further action.

Referral to LA for disposal, with recommendations e.g. disciplinary proceedings,
training, advice and/or guidance.

A criminal investigation.

Information that education staff can bring to a str ategy discussion regarding
member of staff

Personal details i.e. name, date of birth, address, ethnicity.
Employment record.

Any previous concerns/allegations.

Work context and duties.

Relationships with colleagues and pupils.

Other activities where the subject member of staff may have contact with
children.

Family composition (if known).

Relevant personal and family information.

Hobbies or interests e.g. photography and IT.

Any relevant information about the child.

Dealing with demonstrably false, displaced or poten tially malicious allegations

Complaints and allegations against members of staff should always be viewed
objectively. The circumstances leading up to the complaint can often be complicated
and the outcome far from certain.

Words such as false, unfounded, unsubstantiated and malicious are often used in the
same context when describing an allegation. The meanings are very different and it
is important for staff to understand the distinction between them and use them
correctly.

The term ‘false’ can be broken down into two categories:

Malicious: This implies a deliberate act to deceive. A malicious allegation may
be made by a pupil following an altercation with a teacher or a parent who is in
dispute with a school. For an allegation to be classified as malicious, it will be
necessary to have evidence, which proves this intention.

Unfounded: This indicates that the person making the allegation misinterpreted
the incident or was mistaken about what they saw. Alternatively they may not
have been aware of all the circumstances. For an allegation to be classified as
unfounded, it will be necessary to have evidence to disprove the allegation.
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Children and young people may make false allegations in an attempt to draw
attention to abuse emanating from another source within their family or community.
This is known as displacement. A parent may make a false allegation in an attempt
to evade responsibility for an injury or incident in which they were involved. A
colleague may make a false allegation in an attempt to discredit a member of staff.

An unsubstantiated allegation is not the same as a false allegation. It simply means
that there is insufficient identifiable evidence to prove or disprove the allegation. The
term, therefore, does not imply guilt or innocence.

The perception that an allegation is false should not prevent a child protection referral
being made. It should be clear from the outset that an allegation is demonstrably
false before a decision is made not to refer the allegation (see Section 4 , appendix
4). Even then, consideration should be given to making a referral to Social Care,
with the parent or guardian’s permission, if it is thought that the reason for the
allegation points to a child in need.

The justification for any decision about referring, or not referring an allegation, must
be recorded.

If the allegation is without foundation
Once the appropriate procedure steps have been followed: -

The member of staff should be informed of the fact that no further action will be
taken. Consideration should be given as to whether the staff member needs, or
wants, subsequent informal professional support or advice.

The parents of the child need to be informed of the allegation and the reasons for no
further action. Consideration should be given as to whether further support is
required for the child(ren) or their parents. It should always be appropriate to
consider that the child may have been abused by someone else, and that they may
disclose again.

A written record should be made relating to informing the staff member, parents and
Chair of Governors of the unfounded allegation, and as to the basis for this decision.

The Local Authority recognises the potential impact of malicious allegations against
individual staff and is currently reviewing other local authorities’ protocols / practices
to see how these could be adopted in Portsmouth.

Stage Three
Where the decision is made to seek a criminal conviction the headteacher will have
to wait for the outcome of the court case before preparing a report to consider if there

is a need for a disciplinary. This will have to be completed within 10 days in
compliance with Education Human Resources guidance.
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The needs of a pupil when an allegation againsta m  ember of staff has been
made

The interests of the child, as in all safeguarding matters, need to be safeguarded.
Such matters are highly stressful for all involved, and it is essential that a balanced
view throughout the investigation is maintained.

The child, in most cases, should continue to attend their present school. The
exceptions might be;

a temporary absence because of medical or psychological trauma relating to the
incident.

the transfer to another school, since this is what the pupil requests, and this has
parental support. Only those who need to know should be aware of the reasons
for the move.

If, following an investigation, it is determined not to prosecute the staff member, a
young person may still be made subject to a Child Protection Plan if there are
concerns. When the member of staff concerned is still employed, headteachers and
governors should consider rearranging teaching groups to avoid any further contact.
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6. Safe Practices for Staff

Abuse of a position of trust

The Sexual Offences (Amendment) Act 2000 established the criminal offence of the
abuse of trust affecting education staff that are in a relationship of trust with 16-18
year olds.

The context is that although 16 or 17 year olds can legally consent to some types of
sexual activity, they may be relatively immature emotionally. Teachers, other
education staff and volunteers have to recognise this vulnerability and ensure it is not
exploited. The position of trust exists where the teacher, member of education staff
or volunteer is in a position of power or influence over a young person by virtue of the
work or nature of the activity being undertaken. This does not mean that no genuine
relationship can start between two people within a relationship of trust. But allowing
the relationship to develop in a way that might lead to sexual activity is wrong. A
sexual relationship is intrinsically unequal within a relationship of trust and is
therefore unacceptable.

Private meetings with young people

Staff should be aware of the dangers, which may arise from private interviews with
young people. Itis recognised that there will be occasions when confidential
interviews must take place but where possible the following guidelines should be
followed:

Interviews should be conducted in a room with visual access, or with an open
door, or in an open area frequented by other people.

Other adults should be made aware that the interview is taking place.

If possible, another adult should be present or nearby.

Interviews should not take place off the school site without the permission of the
headteacher.

Where such conditions cannot apply, staff are advised to ensure that another adult
knows that the interview is taking place. The use of “engaged” signs or lights is not
advisable. Where possible another pupil or another adult should be present or
nearby during the interview.

Caring for young people with particular problems

Staff who have to administer first aid should ensure wherever possible that other
children or another adult are present if they are in any doubt as to whether necessary
physical contact could be misconstrued.

Wherever possible staff who have to help children with toileting difficulties should be
accompanied by another adult, and children should be encouraged to deal with their
own clothing. It is accepted that there may be some situations where young people
may present particular problems for staff and what is acceptable contact will
therefore be dependent upon what is reasonable in all the circumstances.
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Where physical contact may be acceptable and/or nec  essary

In schools there may be occasions where a distressed pupil needs comfort and
reassurance such as a caring parent would give. Staff should exercise caution in
such cases to ensure that what is, and what is seen by others present, to be normal
and natural does not constitute unnecessary and unjustified contact, particularly with
the same pupil over a period of time. Where a member of staff has a particular
concern about the need to provide this type of care and reassurance he or she
should seek the advice of the headteacher or line manager.

Where conversations of a sensitive nature may be ap  propriate

Many staff in schools have a pastoral responsibility for pupils and in order to fulfil that
role effectively there will be occasions where conversations will cover particularly
sensitive matters. Staff must in these circumstances use their discretion to ensure
that, for example, any probing for details cannot be construed as unjustified intrusion.

Pupils may approach other staff for advice. Pupils may also appear distressed and
employees may feel the need to ask if all is well. In such cases staff must judge
whether it is appropriate for them to offer counselling and advice or whether to refer
the pupil to a colleague with acknowledged pastoral responsibility for the particular

pupil.
Inappropriate comments and discussions with young p eople

As with physical contact, comments by staff to young people individually or in groups
can be misconstrued. As a general principle, therefore, staff must not make
unnecessary comments to and/or about young people, which could be construed to
have a sexual connotation. It is also unacceptable for staff to introduce or to
encourage debate amongst pupils in class, or elsewhere, which could be construed
to have a sexual connotation that is unnecessary given the context of the lesson, or
the circumstances. At the same time it is recognised that a topic raised by a pupil is
best addressed rather than ignored. Systematic use of insensitive, disparaging or
sarcastic comments is also unacceptable.

Choice and use of teaching materials

When using teaching materials of a particularly sensitive nature, staff should be
aware of the danger that their selection could be misinterpreted and may be criticised
after the event.

General relationships and attitudes

Staff should ensure that their relationships with young people are appropriate to the
age and gender of the people concerned, taking particular care that their conduct is
not such as to give rise to comment or speculation. Attitudes, demeanour and
language all require care and thought, particularly when staff of either sex are dealing
with adolescent boys and girls.

Educational visits and extra curricular activities

Staff should be particularly careful when supervising pupils in a residential setting
such as ski-trips, outdoor education camps or extended visits away from home.
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Similarly, the less formal approach adopted in extra curricular activities generally can
be open to misinterpretation. Although more informal relationships in such
circumstances tend to be usual, the standard of behaviour expected of staff will be no
different from the behaviour expected within a school or youth club setting.

Reporting incidents

Following any incident where a member of staff feels that his or her actions or
comments have been, or may be misconstrued, he or she should discuss the matter
with the headteacher/line manager. Where it is agreed with the headteacher or line
manager the member of staff should provide a written report of the incident. Itis
especially important to speak with the headteacher or line manager in cases where a
member of staff has been obliged to restrain a young person physically and where a
complaint has been made whether by the person concerned or by somebody else.

Use of images and photographs

Portsmouth City Council’'s Media and Communications Unit has produced guidance
for schools on the use of images of children, staff and people. This covers the key
areas so that photographs and other images can be used in a managed way and
thereby help to safeguard children. The key requirement is that schools should:

Ensure that parents of children have provided written consent and that this is
obtained of any other individual who may be photographed, including staff.
Ensure that parents and all parties should be made aware of the extent of where
the photograph may be used, which could include a website that can be seen
world-wide.

Ensure that any changes in the child’s circumstances should be carefully
recorded.

Ensure that a child’s photograph is not used once they have left that school.

Give consideration as to whether there is a need to develop a school policy on the
taking of photographs and videos.

Conclusion

It would be impossible and inappropriate to lay hard and fast rules to cover all the
circumstances in which staff relate to young people and where opportunities for their
conduct to be misconstrued might occur. In all circumstances, professional
judgement will need to be exercised. For the vast majority of staff the above
guidelines will serve only to confirm what has always been their practice. If staff
have any doubts about the advice contained in this document they should consult
their headteacher or line manager as appropriate.
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7.  Extended Work Experience and Child Protection

The DCSF has published guidance that applies to those involved in organising work
experience and placement programmes for students during Key Stage 4. The
emphasis is specifically on the issues of child protection on long-term work
placements. The overall message of the guidance is that placement organisers
should regard child protection in a similar way to health and safety. Any potential
risks to the child from the placement should be considered as part of the initial
assessment of general suitability. It highlights some key risk factors including:

Where the child may be vulnerable and additional safeguards may be required
The nature of the business means that the child is likely to be or will be alone
with an adult as part of the work placement e.g. sole trader

Where the work placement has a residential component

In general the guidance stresses that the greater amount of time that children will
spend in the company of adults the greater the risk. Therefore additional safeguards
should be put in place for those children on long-term extended work experience.
These should include:

CRB disclosures on individuals working with a child.

Appropriate policies and procedures for dealing with child protection.

Training on child protection for those organising work placements so they can
brief employers.

Ensuring training providers or employers are aware of child protection policies
and enclosing the statement of principles.

Ensuring those who have prime responsibility for overseeing the student during
the placement and/or any member of staff who have been CRB checked, should
undertake child protection training.

For further details please see www.teachernet.gov.uk
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SECTION TWO

1. Child Protection Case Conferences
Reports for Child Protection Case Conferences

All professionals who attend a Child Protection Conference should provide a written
report detailing their involvement with the child(ren) and their family. (See Section 4,
Appendices 5 and 6). Schools can provide useful information on a child's
education, behaviour and social development. Key factors in assessing risk are:

The capacity of parents to safeguard the child and promote the child's health and
development under the dimensions of basic care, ensuring safety, emotional
warmth, stimulation, guidance and boundaries.

The implications for the child's future safety, health and development, taking into
account risk factors and family strengths.

All those providing information should take care to distinguish between fact,
observation, allegation and opinion.

Comprehensive guidance on writing Child Protection Conference reports can be
found in the LSCB Safeguarding Children Procedures.

2. Serious Incident Case Review

A Serious Incident Case Review (SICR) is held by the area LSCB when a child dies,
and abuse or neglect are known to be a factor in the death. Additionally a case
review is to be considered where a child:

sustains a potentially life threatening injury

sustains serious and permanent impairment of health and development

is subjected to serious sexual abuse and the case has given rise to concerns
about inter-agency working to protect children.

The purpose of the review is to establish if there are any lessons to be learned and if
so make recommendations to improve inter-agency working to safeguard children.
An inter-agency SICR Panel will be convened to review all aspects of the case. The
Chair of the SICR will provide an overview report for all LSCB members.

What schools must do.

Where a pupil of a school is involved in the SICR the school will be informed in
writing by the Local Safeguarding Board and asked to submit a written report and
chronology of their involvement with the pupil and their family. (See Section 4,
Appendix 7). As a local authority we strongly recommend that in cases where
schools have safeguarding concerns about a pupil, they make full use of the
chronology.

Following receipt of the report and chronology, the local authority’s designated officer
for safeguarding schools will arrange to discuss the case with the
DOSC/headteacher to see if it indicates that changes should be made to the school’s
practice. A report of this meeting will be provided for the school and should be made
available to the governing body.
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The local authority’s designated officer will then complete an Internal Management
Review (IMR) which, depending on the complexity of the case may include the
chronologies and recommendations from a number of schools and education
services. The IMR will be submitted to the LSCB’s SICR committee stating its key
findings and recommendations.

Once all the agencies involved have submitted their IMRs the SICR Panel will issue
an overview report which will include an agreed action plan. This report is submitted
to Ofsted who monitor all IMRs.

Further details on SICR can be found in the LSCB Safeguarding Children Procedures
section 12.

3. Multi Agency Public Protection Arrangements (MAP PA)

Under the Sex Offender Act 1997 people convicted of, or cautioned for, certain
sexual offences are required to notify the police of their names and addresses and to
keep them informed of any changes to these details. In such cases the police and
probation service have to determine whether the individual involved poses a risk of
serious harm. In the most serious cases this will be achieved by holding a MAPPA.

The purpose of a MAPPA is to ensure that there are effective arrangements between
the police, probation service, the prison service and other relevant partner agencies
to effectively supervise dangerous offenders. Whilst it is never possible to
completely eliminate the risks posed by dangerous offenders, it is clear that this risk
can be minimised by effective partnership between all agencies.

How does MAPPA work?

The term MAPPA describes local arrangements to assess, monitor and manage the
risk posed by violent and/or sexual offenders. Offenders are managed on three
levels.

Level one — involves one agency, usually probation, managing an individual
offender without the active or significant involvement of other agencies to
address risk issues. Category one offenders would include registered sex
offenders required to register under the terms of the Sex Offenders Act (1997).
Level two — involves the active involvement of more than one agency in
managing risk. Level two referrals occur where, whilst the offender is viewed as
posing a significant risk to the community, the management issues are not
complicated and do not require commitment of resources at senior management
level.

Level three — applies to those offenders who pose the highest risk of causing
serious harm: where the offender has committed offences against children or
where their offences, whilst against adults, suggest significant risk to children. In
such cases the management of risk requires full commitment/agreement at a
senior management level. Such cases are taken to the Multi-Agency Public
Protection Panel, known as the MAPPP.
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In 2004-05, of the nearly 45,000 offenders who fell within the MAPPA, fewer than
13,000 of the higher risk offenders were actively managed at levels 2 and 3.

What can the MAPPP decide?

Cases taken to these meetings are complex and problematic and require decision
making at the highest level. Such meetings may decide how a number of agencies
might work together to secure public protection.

It may be decided that the concern raised by an individual offender demands the
release of information about that offender to specific organisations in order that
organisations can develop protective strategies i.e.

Where an offender’'s management through the probation service has finished but
they are still considered a risk

Where a sex offender tries to make contact with schools

Where an offender moves into a new area and makes approaches to schools or
other agencies offering some kind of service that would bring them into direct
contact with vulnerable groups.

How are schools and LAs involved?

Where the MAPPP requires representation from education it would be usual for the
local authority’s designated officer for safeguarding children to be invited to attend
the panel. The designated officer may consult with a specific school or all schools in
the area about a dangerous individual. Schools may become aware of an individual
who poses a significant risk to children, moving into accommodation close to their
school and should consult with the designated officer and/or the police public
protection officers who may decide to take the case to a MAPPP meeting.

In some cases the police will inform schools immediately of any individual posing a
serious risk should they move into close proximity of a school. They will advise the
school of any necessary action, although it may be that before any action is taken it
will be necessary to wait for the outcome of a MAPPA, patrticularly where it is decided
that parents will need to be informed. How the information is used within the school
is the headteacher’s decision but as with all sensitive information this should be
communicated on a ‘need to know’ basis and they should be mindful of any
recommendations made by the police and LA.

What if | hear of a sex offender moving neartoas  chool?
If a member of school or local authority staff becomes aware that an individual,
believed to be a sex offender, has moved into the area they should inform the police.

They should contact the detective inspector at their local police station/CPU. This
should be confirmed in writing and a copy sent to the Local Authority.

Extract taken from ‘Protecting Children’ issue 24, December 2005
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4.  Multi Agency Risk Assessment Conference (MARAC )

MARAC is a multi agency response to domestic violence. The panel is chaired by
the police at Inspector level and in a single meeting it combines up to date risk
information with a comprehensive assessment of a victim's needs. It links those
directly to the provision of appropriate services for all those involved in a domestic
violence case: victim, children and perpetrator.

The aim of the MARAC is to share information to increase the safety, health and
wellbeing of victims and their children, to reduce repeat victimisation, to improve
agency accountability, to improve support for staff involved high risk DV cases and to
construct risk management plans that provide professional support to all those at
risk.

The panel meets fortnightly and is attended by a range of agencies including police,
Social Care, education, health, housing, probation, Early Intervention Project, victim
support services, drug and alcohol service and mental health services.

Those who attend must have the authority within their agencies to determine the use
of resources in terms of time and allocation of staff. They need to have the authority
to prioritise the actions that arise from MARAC.

5. Broader Safeguarding issues

Safeguarding children has a broader remit than just child abuse and emerging
research tells us that children from vulnerable groups can be more likely to be at risk
of abuse.

Domestic Violence

Staff should always be mindful of the well established link between children and
families who have been subject to domestic violence and child abuse. See
MARAC.

Children with a disability

It is important to recognise that disclosures may be less likely because of
communication difficulties, relative isolation and or lack of awareness and
understanding.

Children at risk of abuse through prostitution

It is important that if a child under the age of 18 is involved or at risk of becoming
involved in prostitution that they are identified as a victim of abuse and child
protection procedures should be followed. National guidance ‘Safeguarding
Children involved in Prostitution.

Young carers

All staff should be mindful that some pupils may be taking on caring
responsibilities in the home. This may become a safeguarding issue should such
responsibilities they are undertaking be inappropriate.
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Missing pupils

When children change school, particularly where the pupil is identified as
vulnerable, this may be a time of increased risk. Schools should follow the LA
guidance on children missing education. .Should the child be subject to a Child
Protection Plan or known to Social Care the headteacher has a responsibility to
notify the receiving school where known and Portsmouth Social Care.

In addition the current LSCB 'Safeguarding our Children’ also provides useful
information on:

HIV and sexually transmitted diseases
Drug misuse

Mental Health and Child Protection
Young people facing forced marriages
Organised abuse or multiple abuse
Fabricated or Induced lliness
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SECTION 3: Further advice and quidance

Appendix 1:
EXAMPLE OF A CHILD PROTECTION POLICY

(School Name) fully recognises its responsibilities for child protection.

Our policy applies to all staff, governors and volunteers working in the school. There
are five main elements to our policy:

Ensuring we practice safe recruitment in checking the suitability of staff and
volunteers to work with children.

Raising awareness of child protection issues and equipping children with the skills
needed to keep them safe.

Developing and implementing procedures for identifying and reporting cases, or
suspected cases, of abuse.

Supporting pupils who have been abused in accordance with his/her agreed child
protection plan.

Establishing a safe environment in which children can learn and develop.

We recognise that because of the day to day contact with children, school staff are
well placed to observe the outward signs of abuse. The school will therefore:

Establish and maintain an environment where children feel secure, are
encouraged to talk, and are listened to.

Ensure children know that there are adults in the school whom they can
approach if they are worried.

Include opportunities in the PSHE curriculum for children to develop the skills
they need to recognise and stay safe from abuse.

We will follow the procedures set out by the Local Safeguarding Children Board and
take account of guidance issued by the Department for Education and Skills to:

Ensure we have a designated senior person for child protection who has
received appropriate training and support for this role.

Ensure we have a nominated governor responsible for child protection.

Ensure every member of staff (including temporary and supply staff and
volunteers) and governing body knows the name of the designated senior person
responsible for child protection and their role.

Ensure all staff and volunteers understand their responsibilities in being alert to
the signs of abuse and take responsibility for referring any concerns to the
designated senior person responsible for child protection.

Ensure that parents have an understanding of the responsibility placed on the
school and staff for child protection by setting out its obligations in the school
prospectus.

Notify Social Care if there is an unexplained absence of more than two days of a
pupil who is subject to a child protection plan.

Develop effective links with relevant agencies and co-operate as required with
their enquiries regarding child protection matters including attendance at case
conferences.
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Keep written records of concerns about children, even where there is no need to
refer the matter immediately.

Ensure all records are kept securely, separate from the main pupil file, and in
locked locations.

Develop and then follow procedures when an allegation is made against a
member of staff or volunteer.

Ensure safe recruitment practices are always followed.

We recognise that children who are abused or witness violence may find it difficult to
develop a sense of self worth. They may feel helplessness, humiliation and some
sense of blame. The school may be the only stable, secure and predictable element
in the lives of children at risk. When at school their behaviour may be challenging
and defiant or they may be withdrawn. The school will endeavour to support the
pupil through:

The content of the curriculum.

The school ethos which promotes a positive, supportive and secure environment
and gives pupils a sense of being valued.

The school behaviour policy which is aimed at supporting vulnerable pupils in the
school. The school will ensure that the pupil knows that some behaviour is
unacceptable but they are valued and not to be blamed for any abuse which has
occurred.

Liaison with other agencies that support the pupil such as Social Care, Child and
Adult Mental Health Service, education welfare service and educational
psychology service.

Ensuring that, where a pupil who is subject to a child protection plan leaves, their
information is transferred to the new school immediately and that the child’s
social worker is informed.

Reproduced from guidance produced by: www.teachernet.gov.uk
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SAFEGUARDING CHILDREN IN EDUCATION

Appendix 2:

Allegations Against Staff

School Threshold for Child Protection Referral

Introductory notes:

1. The following table has been produced to assist decision-making when considering
whether to make a child protection referral. This should be used in conjunction with
national and local guidance. Its purpose is to ensure that wherever possible, the initial
category of the allegation is ascribed on the basis of the evidence presented, rather than
upon assumption or preconception.

2. The decision-making process should not preclude a child in need referral at any stage.
3. All concerns raised about staff should include consideration of their conduct, whether in
relation to any necessary disciplinary action and/or with regard to reducing their
vulnerability to further allegations. This may involve an action plan for other staff too.
CATEGORY DEFINITION EXAMPLES ACTION SAFEGUARDS
1. Apparent Where an A child may have a A Child Protection The referral should
Corroboration allegation or visible injury. referral must be be confirmed in
concern is The incident may have | made to Social writing through the
accompanied by been witnessed. Care or the Police. | use of the Inter-
actual or The member of staff Local LSCB Agency Referral
circumstantial may behave in a way Procedures must Form.
evidence. that is consistent with be followed. A Copy of the Inter-
the allegation. Agency Referral

Form should be
copied to the
Education Welfare
Service Manager.

2. Possible

Where there are
indications that an
abusive incident
might have taken
place, or little
evidence to
disprove a child’s
allegations.

Where a child’s
allegations might be
supported by other
information, or where it
is a matter of one word
against another.

A Child Protection
referral must be
made to Social

Care or the Police.

Local LSCB
procedures must
be followed.

The referral to Social
Care or police must
be followed in writing
through the use of
the Inter-Agency
Referral Form.

A copy of the Inter
Agency Referral
Form should be
copied to the
Education Welfare
Service Manager.
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CATEGORY

DEFINITION

EXAMPLES

ACTION

SAFEGUARDS

3. Unlikely

The alleged
incident most
probably did not
take place.

Where circumstantial
evidence appears
incompatible with the
allegation.

Only clarification of
the specific
allegation or
concern should be
sought. No attempt
should be made to
investigate the
matter at this stage.

The school’s
knowledge of both
the child and
member of staff
concerned will be
invaluable —
however , the
LADOQO'’s view will
contribute further
objectivity and help
to secure
consistency and
appropriateness of
response.

4. Demonstrably
false

It is known without
a doubt that an

allegation is untrue.

This position
requires strong
evidence and must
not be based on
preconceptions
about the child or
member of staff
concerned.

The alleged
perpetrator was known
not to be anywhere in
the vicinity and the
child is not confused in
terms of time, place or
person.

Internal enquiries
can be undertaken
by the school. The
child’s motives or
misunderstandings
should be
addressed —
involving those with
parental
responsibility.

The LADO must
receive written
notification of the
allegation, the
evidence and how
the matter was
resolved.

This allows for
external monitoring
and further
intervention if
appropriate.

Consideration should

always be given to
the possibility that
the child may be
displacing abuse
experienced
elsewhere.

Reproduced from guidance produced by:
National Network of Investigation and Referral Support Co-ordinators.
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Appendix 3:
*Nurseries and Primary Age: Checklist for Evaluatin g Sexual Behaviour
Healthy Problematic Abusive/Offence
. Not age appropriate Adult sexual activity
L -Srggja?f ﬁ;%?uaal?z?dprlate. or has some adult e.g. intercourse, oral
. knowledge and sex etc.
behaviour exploratory

language

2. Context of
behaviour

Open, light
hearted,
spontaneous

No secrecy or force,
but children involved
seem uncomfortable

Behaviour is planned,
secretive, there are
elements of threat,
force, coercion. The
children targeted
seem anxious, fearful,
uncomfortable.

3. Response of
other
children

Engaging freely,
happy.

Uncomfortable,
unhappy with
behaviour but not
fearful or anxious. If
directed at adults
they feel
uncomfortable.

Uncomfortable,
unhappy, fearful,
anxious. Could be
physically hurt. Could
be trying to avoid the
other child.

4. Relationship
between the
children

Similar age and
ability, would
normally play
together. There
are no factors to
suggest power
imbalance.

Children would not
normally play
together or there
may be some factors
which suggest one
child is more in
control than the
other.

Children would not
normally play together
or there are clear
power differences eg
due to age, size,
status, ability,
strength.

5. Frequency of
the
behaviour

Behaviour is age
appropriate, ad
hoc and not the
main focus for the
child. The child is
interested in other
things.

Some inappropriate
sexual behaviour for
age, however child
also has interest in
other things,
behaviour is
intermittent.

Frequent incidents
and child seems
focussed on
behaviour. Itis
disproportionate to
other aspects of their
life. They seem to
seek
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comfort/reassurance
or control from the
behaviour.

Behaviour is age

Behaviour is
recurring and there

Child cannot be
distracted from the
behaviour easily and
returns to the

others (dependent
of their age and
understanding).

show empathy.

appropriate, ad are some difficulties Eizs\s”glrj]r;[he Focus on the behaviour is
6. Persistence hoc and not the in distracting and L disproportionate to other
. on behaviour is o
of the main focus for the redirecting disoroportionate to aspects of their life.
behaviour child. The child is behaviour. Child brop : It appears to be the main
) . : other aspects of their
interested in other however is life way they seek
things. responsive to some ' comfort/attention and control.
: ; It appears to be the
intervention. '
main way they seek
comfort/attention and
control.
Happy, _
embarrassed, Child angry, fearful,
able to take : : aggressive, distressed or
o Child unresponsive, : :
P responsibility for conversely passive, lacking
7. Child's ; . ashamed, struggles ) )
. their behaviour o in understanding why anyone
emotional . to take responsibility .
and its effects of . ) would be worried.
response for their behaviour or

Cannot take responsibility for
their behaviour, nor shows
any empathy for others.

8. Background
information

Nothing known of
concern

Little known about
the family or there
are some concerns
about the family.
There are concerns
about other difficult
behaviours

Patterns of
discontinuity of care/
poor attachments
High levels of trauma
eg physical,
emotional, sexual,
neglect, domestic

violence.

Other behavioural
problems or conduct
disorder

14/10/2010

35




SAFEGUARDING CHILDREN IN EDUCATION

*Secondary School Age: Checklist for Evaluating Sex

ual Behaviour

Healthy

Problematic

Abusive/Offence

1. Type of
sexual
behaviour

Normal Sexual
behaviours

Behaviours which
suggest monitoring,
limited responses
or assessment.

Behaviours that
suggest
assessment/intervent
ion.

Behaviours that
require a legal
response,
assessment/treatmen
t

Behaviour appears
influenced by

Behaviour is
planned, secretive,
there are elements of

found by adults.

2. Context of Mutual informed, Peers. threat, force,
. ) Touching ;
behaviour consent given. . coercion.
behaviours (non- ;
; Previous concerns or
penetrative) o
o convictions for
Isolated incident s
sexual behaviour
Lack of empathy,
Happy, . A
Embarrassed, enies responsibility,
comfortable, . .
3. Young . ashamed, anxious. blames the victim,

. perhaps curious, )
person’s mav be Demonstrates anger, aggression,
response y . remorse and defensive. Little

embarrassed if .
empathy. concern about being

caught.

4. Response of
others

Happy,
comfortable,

perhaps curious,
may be
embarrassed if
found by adults.

Uncomfortable or
irritated, but not
fearful or anxious.
Feel able to tell
someone.

Uncomfortable,
fearful, anxious,
avoidant of the
young person.

5. Relationship
between the
young
people

Within the same
peer group and
ability group.
Would normally
socialise together.

Young people may
not socialise
together.

May be some
factors which

Young people would
not normally socialise
with each other or
there are clear power
differences in the
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There are no
factors to suggest

suggest one young
person is more in

relationship.
Young person has

a power control than the very poor social skills
imbalance. other. /deficits in intimacy
Maybe a naive skills.
attempt at
developing a
relationship.

Young person is
obsessed or
preoccupied with
sexual

relationships.

coping with difficult
emotions.

thoughts/pornograph
Healthy interest in . y, which may be
. Interest in sexual -
. sexual behaviour S sadistic and
6. Persistence behaviour is out of .
but not the sole . aggressive.
of the . . balance with other :
. focus of interest in The focus on sex is
behaviour aspects of the :
the young ound person’s life out of balance with
person’s life. young p ' other aspects of their
life.
The behaviour is a
way for them to cope
with negative
emotions.
Young person has a
diagnosis of
depression or other
Young person has S
No other oor sexual significant mental
7. Other behavioural b . health problems.
. boundaries and ) .
behavioural problems, healthy - Formal diagnosis of
may have difficulty :
problems peer conduct disorder.

History of cruelty to
animals.

Self reported sexual
interest in children.

8. Background
information
known

No significant
family history.

Parents are angry
or show no concern
for the victim.
Family members

Pattern of
discontinuity of care/
poor attachments
High levels of trauma
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include Schedule 1
Offenders.

e.g. physical,
emotional, sexual
abuse, neglect,
witnessing domestic
violence.

*Children with Special Needs: Checklist for Evaluat

(to be used alongside the age checklists

ing Sexual Behaviour

Healthy

Problematic

Abusive/Offence

Low concern

Some Low to

embarrassed if
found by adults.

Experiences
consequences as
significant or has
some degree of
awareness of
conseqguences.
Appears highly

1. Type of Normal Sexual behaviours and Medium concern
sexual behaviours some Low to behaviours and High
behaviour Medium concern concern behaviours.

behaviours.
. Behaviour is
Behaviour .
infrequent/isolated planned, secretive,
Mutual, both incident. Behaviour there are elements of
2. Context of parties free to self. dire.cte d threat, force,
behaviour engage and . ' coercion.
. Behaviour ;
disengage. . Previous concerns or
restricted to a o
specific setting convictions fo_r
) sexual behaviour
Embarrassed or Unclear as to
shame related to consequences of
the behaviour. sexual behaviour or
Is able to they appear to have
understand/retain little meaning for
Ha the reasons why them.
corﬁ?gr’table others feel the Rejecting of

3. Young erhans cur}ous behaviour is concerns expressed.
person’s ﬁm bpe ' problematic/abusiv
response y e.
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anxious or
confused as to
sexual
development and/or
sexual boundaries.

4. Response of

Happy,
comfortable,

perhaps curious,

Uncomfortable or
irritated, but not
fearful or anxious.

Uncomfortable,
fearful, anxious,
avoidance of the

5. Relationship
between the
young
people

Here should be
no significant
differences in age
or development,
which would
suggest there is a
power imbalance.

particular young
people targeted.
Young person
predominantly
associates with
children 3 or more
years younger.

others may be _ Feel able to tell young person.
embarrassed if
found by adults. Someone.
Evidence of targeting
One or two on the basis of

perceived
vulnerability.

Clear power
differences in the
relationship.

Young person poor
social skills/deficits in
intimacy skills.

Responds to
complaints by

Evidence of a high
level of sexual

relationships.

peers. Access to
others is well
supervised OR

Healthy interest stopping or compulsivity.
6. Persistence but not the sole changing Behaviours have
of the focus of interest in behaviour. persisted despite
behaviour the young Intervention has significant negative
person’s life. some impact but consequences.
behaviours may
continue.
No significant Concurrent diagnosis
history of of significant mental
No other behavioural health problems.
7. Other behavioural problems, generally Pattern or
behavioural problems, healthy positive problematic sexual
problems peer relationships with behaviours emerging

in early childhood
and continuing into
adolescence.

14/10/2010
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Young person
isolated in the
community or has a
very restricted
lifestyle. Access to
others is poorly
supervised.

Viewed negatively in
community due to
sexual behaviours.
History of fire setting.
Long standing history
of severely
problematic or
challenging
behaviours.

8. Background
information
known

No significant
family history.
Parents have a
positive view of
young person’s
developing
sexuality.

Positive
attachments with
parents and
carers.

Young person has
at lest one
positive
friendship.

Young person has
access to social
and leisure
pursuits.

Young person has
access to
appropriate sex
education.

Family anxious
about young
person’s
developing
sexuality and have
inappropriate
concerns.

Family
experiencing high
levels of stress.
Siblings have
experienced sexual
abuse.

Young person has
experienced abuse —
sexual, physical,
emotional or neglect.
Violence in
household.
Members of the
family including
siblings have a
history of sexual
offending.

Poor or distorted
sexual boundaries in
the family.

Patterns of
discontinuity of
care/poor
attachments.

14/10/2010
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AGE APPROPRIATE BEHAVIOURS

Reproduced from ‘Child’s Play?’ a STOP IT NOW leafl et

They commonly.....

They rarely.....

Pre-school Children
(0-5)

Use childish ‘sexual’ language to talk
about body parts

Ask how babies are made and where
they come from

Touch or rub their own genitals
Show and look at private body parts

Discuss sexual acts or use
sexually explicit language
Have physical sexual contact
with other children

Show adult-like sexual
behaviour or knowledge

School-age
(6-12)

Ask questions about menstruation,
pregnancy and sexual behaviour
Experiment with other children, often
during games, kissing, touching,
showing and role-playing eg mums and
dads or doctors and nurses

Masturbate in private

(Older children in the age range are
also more likely than pre-school children
to use sexual words and discuss sexual
acts, particularly with their friends)

Masturbate in public
Show adult-like sexual
behaviour or knowledge

Adolescents
(13-16)

Ask questions about relationships and
sexual behaviour

Use sexual language and talk about sex
acts between themselves

Masturbate in private

Experiment sexually with adolescents of
similar age

(NB about one-third of adolescents
have sexual intercourse before the age
of sixteen)

Masturbate in public
Have sexual contact with much
younger children or adults

14/10/2010
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Appendix 1: SECTION 4: Forms

Portsmouth Safeguarding Children Compact

AGENCY MONITORING TOOL

The Monitoring was undertaken by;
INAME
IPOST
AGENCY
IDATE
RAG Assessment
- . . . Action by
No. Standards Notes and Additional Information G - Standard met Action to move from Red or Amber to Green Action By When Whom
A - Standard part-met

STANDARD 1 — Strategic Lead

The School has a strategic lead person Name and Contact Details
1 appointed to ensure that their organisation has
effective safeguarding processes

The School has a Safeguarding Children Date of last review
1.1 [Policy which has been reviewed in the past
year

There is evidence in the School of
understanding and use of the flowcharts 1- 5
1.2 |published in the full version of ‘What to do if
you think a child is being abused’ pages 16 —
20
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STANDARD 3 — Staff Recruitment and Selection

All partner organisations ensure that all staff wit

h access to children are properly selected and vett

ed to ensure inappropriate employees do not gain ac

cess to children in their work

3.1

The School has recruitment and selection
procedures for all personnel including
volunteers that include methods for exploring a
candidate’s attitude to children and their
perception of boundaries of acceptable
behaviour towards children.

3.2

All personnel responsible for recruitment and
selection have received the appropriate
training in order to identify recruits with the
core skills required.

3.3

All personnel including regular visitors and
volunteers with access to children have
undergone the appropriate level check with the
Criminal Records Bureau

3.4

Two references are received and verbally
checked for each member of staff or volunteer.

3.5

Employees provide a full employment history,
including periods of unemployment and proof
of qualifications.

3.6

Employees undertake a specified induction
and review period during which time they are
assessed and supported as to their suitability.
Training needs around child protection and
improving outcomes for children are identified.

14/10/2010
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STANDARD 4 — Staff Induction, Training and Appraisa

All partner organisations ensure that there is an a
improve outcomes

dequate number of sufficiently trained and experien

ced people in the organisation to work safely and e

ffectively to protect children and

4.1

All personnel with direct access to children
should as part of their induction into their role
read and understand the reporting processes
and procedures detailed in ‘What to do if you
think... .

4.2

All personnel whose work has a potential
impact on the lives of children understand how
their role contributes to achievement of
improved outcomes for children.

4.3

All personnel will understand the balance
between data protection and information
sharing where there is a concern about child
abuse

4.4

All personnel should understand the need for
accurate casework record keeping where
there are concerns for the safety and well
being of a particular child as described in
‘What to do if you think... .

4.5

All personnel with direct access to children
should receive regular accredited training on
child protection issues and reporting
processes at least once every three years.

14/10/2010
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STANDARD 5 — Staff Accountability

All partner organisations will have a clear account
work with and for children

ability structure to ensure that all personnel unde

rstand their place in their organisation and how th

ey receive support and guidance in their

5.1

Staff will understand their individual
responsibilities for the safety of children as
well as their personal accountability through
their line management.

5.2

All personnel who come into contact with
children in need receive regular (at least
monthly) management supervision on an
individual basis and can access further
support when required.

53

The School has systems in place to enable
and support staff to report concerns about a
child’s welfare to managers and supervisors.

54

The School has processes and procedures in
place to enable ‘whistleblowing’ on both
individuals and organisations where there are
concerns that children may be at risk from
harm.

5.5

The School ensures that all personnel have a
regular appraisal or performance review that
includes their competency in work, which
allows access to children.

5.6

The School accepts its responsibility to
investigate personnel where there is a concern
that they do not have the necessary
competencies for work with access to children.
Appropriate investigative procedures should
lead to appropriate action.

14/10/2010

45




SAFEGUARDING CHILDREN IN EDUCATION

STANDARD 6 — Equality of Opportunity

All partner agencies have an Equal Opportunities Po

licy and personnel understand the implications of t

he policy in contributing to improved outcomes for

ALL children.

6.1

The School ensures that all personnel are
aware of equal opportunities issues in policy
and in practice and have the necessary skills
and strategies to provide an anti-discriminatory
service

6.2

The School keep records of ethnicity and
gender so that they can demonstrate that their
practices are non discriminatory. Exceptions to
this may be appropriate for separate boys or
girls activities or for religious or other groups
where exclusivity can be demonstrated to be
necessary.

STANDARD 7 — Safe Working Practices

All partner organisations have processes and proced
safe working relationships with children.

ures in place to ensure that staff with access to ¢

hildren have knowledge, understanding and training

in order to establish and maintain

7.1

The School ensures that there is written
guidance available to all personnel on safe
working practices with children and that all
personnel are familiar with these. Guidance
may include statements on professional
boundaries, appropriate physical contact,
home visiting, outdoor education etc

7.2

The School - where providing site-based
services to children - offer safe physical
environments that offer personal space
appropriate to the child’s age and
development; that offers personal safety and
security for the child that respects their dignity.

7.3

The School has processes and procedures in
place to both assess and manage risk with
regard to children. This includes risk to
children from access to certain people,
physical environments, equipment and
particular activities.

14/10/2010
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STANDARD 6 — Equality of Opportunity

All partner agencies have an Equal Opportunities Po

licy and personnel understand the implications of t

he policy in contributing to improved outcomes for

ALL children.

6.1

The School ensures that all personnel are
aware of equal opportunities issues in policy
and in practice and have the necessary skills
and strategies to provide an anti-discriminatory
service

6.2

The School keep records of ethnicity and
gender so that they can demonstrate that their
practices are non discriminatory. Exceptions to
this may be appropriate for separate boys or
girls activities or for religious or other groups
where exclusivity can be demonstrated to be

necessary.

STANDARD 9 — Client Confidentiality and Information

Sharing

All partner organisations will ensure their staff a

re aware of good and effective practice around clie

nt confidentiality, consent and sharing information

with other agencies — with

9.1

The School ensures that their staff have
received training or guidance on good
information sharing practice — including access
to the ‘Cross Government Guidance on
Information Sharing’ (2006)

9.2

The School has a confidentiality policy

9.3

All personnel will need to understand that it is
their duty to share information even without
user consent where there are safeguarding
concerns and that the School will support all
such actions taken in good faith.

9.4

The School has a statement on the security of
personal records

14/10/2010
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STANDARD 10 — Monitoring Compliance

Al partner organisations will Work closely and efr ectively with the LSCB through agreed mechanisms to monitor the partiner agency’'s performance againstt  he Standards
contained within this agreement.

The School makes available staff and

10.1 materials necessary to monitor compliance at
team or service level using monitoring tools
adopted or developed by the LSCB [usually
this document plus staff time]
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Appendix 2:
Annual Report to Governing Body on Safeguarding Chi Idren

Name of School:
This report is for the period .............ccccc s 10 oo,
Report by:

N.B. Details of this information are confidential — names and specific circumstances
cannot be discussed.

1. Update of staff and governor training

Designated persons must undertake child protection training biannually.

Teaching and other staff should have training updated every 3 years.

A member of the governing body must have undertaken the appropriate training in
Safer Recruitment.

Staff Date Training Undertaken and provider

Designated officer(s)

Headteacher

Nominated governor

Governing Body

Teaching staff

Non teaching staff

New staff induction

2. Policies and other documents relating to safegua  rding

Policy/document Written/reviewed | Next review Issues
date

Recruitment and selection

Safeguarding/ Child Protection
procedures

Behaviour management

Use of Force and Restraint

Management of allegations against
staff

Use of photographs/video

Whistle blowing policy

Anti-bullying

First Aid

Staff Handbook - guidance on
conduct

Safeguarding statement in school
prospectus

Departmental statements on
safeguarding

Children Missing Education
procedures
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3. Activity

Number of child(ren) having a children protection plan and category of abuse.

Physical

Emotional

Neglect

Sexual

Number of Common Assessment Framework for children in need undertaken.

Issues relating to either broader safeguarding issues or vulnerable groups e.g.

alleged bullying - number of CAF’s

14/10/2010
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Appendix 3 :

()
S;

Legend

@9 Bruises

A+~ Scratches

— Cuts

14/10/2010
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of physical abuse

Who witnessed the injuries

Date
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Appendix 4 :

to Portsmouth Children’s Social Care LT

Protecting Portsmouth's Children

]
é Inter-Agency Referral Form /\A\!»§'QC§

1. Identifying details

Record details of unborn baby, infant, child or young person being assessed. If unborn, state name as
‘unborn baby’ and mother's name, e.g. unborn baby of Ann Smith.

Name ’ ‘ AKAWprevious names
Male I:l Female I:I Unknown I:' Date of birth or EDD? ‘ ‘
Address

Contact tel. no.

Unique reference no. ‘ —i

Post Code | | Religion:

2. Ethnicity

White British I:l CaribbeanD Indian I:l White & Black l:l Chinese D

Caribbean
White Irish |:| African|:| Pakistani D White & Black [:, Any other D
African ethnic group

Any other [ ] Bangladeshi D White & Asian D Not Given i:l

biack background

Any other White Any other Asian Any other mixed

background background*® background*

*If other please specify’ ‘ Immigration status

Child's first language | ] Parent’s first language ‘ ‘

3. Special Arrangements

Does the child have a disability? Yes D No D

If ‘yes’ give details ‘ ’

Is an interpreter or signer required? Yes D No I:] Has this been arranged? Yesl:l No I:l

Details of any special requirements (for child and/or their parent)

1 ‘Also known as’
2 Expected date of delivery Version 2008/02
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Appendix 5:

Report for Initial Child Protection Conference

Name of establishment/service:

Name of person preparing report:

Date of report:

Name of child/ren: D.O.B/sor E.D.D
(including unborn child/ren)

Names or Parent/ Carers: D.O.B of
Parents/Carers

14/1

1. Details of service involvement (to include dates or frequency when the
child and/or family was seen and missed appointments where applicable)

0/2010
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2. Information and knowledge relating to the child’s h

ealth and development

3. Information and knowledge of the capacity of the pa
safeguard and promote the child’s welfare

rents/carers to

4. Family and environmental factors

14/10/2010
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5. Analysis of implications for the child’s future saf
development

ety, health and

Has this report been shared with the Parent/Carer:

Yes/No

If the answer is no, why this was not carried out?

Parent/Carer Views:

Parent/Carer Signature

Child/ren’s views:

Child/ren’s Signature (as appropriate)

14/10/2010
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Need identified Service provision ( what your service is
doing and could do)

Parents Signature: ........ccoov it e e e

14/10/2010
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Appendix 6:

Report for Review Child Protection Conference

Name of establishment/service:

Name of person preparing report:

Date of report:

Name of child/ren: D.O.B/s or E.D.D
(including unborn child/ren)

Names or Parent/ Carers: D.O.B of Parents/Carers

1. Details of service involvement  (to include dates or frequency when the child
and/or family was seen and missed appointments where applicable)

14/10/2010

63



SAFEGUARDING CHILDREN IN EDUCATION

2. Information and knowledge relating to the child’s h

ealth and development

3. Information and knowledge of the capacity of the pa
safeguard and promote the child’s welfare

rents/carers to

4. Family and environmental factors

14/10/2010
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5. Analysis of progress towards objectives as outlined
Plan

in Child Protection

Has this report been shared with the Parent/Carer:

Yes[ ]/ No[_]

If the answer is no, why this was not carried out?

Parent/Carer Views:

Parent/Carer Signature

Child/ren’s views:

Child/ren’s Signature (as appropriate)

14/10/2010
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Need identified Service provision ( what your service is
doing and could do)

Parents Signature: ........ccoov it ii i e e e e
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INTERNAL MANAGEMENT REVIEW

Chronology of events relating to

Produced by

Date

Time of
Action

Agency &
Designation

Contact type e.g.

letter, phone, e-
mail and Source
of Information,
eg residential
file, health
visitor notes

Description. This should be a Summary of the
record to include any actions taken, unless the
entry or words used are significant when the
relevant exact wording should be reproduced.

Was Child seen
or spoken to?
What was
observed or
communicated
by the child?

Comments by IMR
author re significance

N.B - It is vital that the chronology is completed to this

14/10/2010

format and that whenever abbreviations are used a

glossary is provided
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