Managing allegations against people who work with children in Portsmouth – summary information
If you are aware of a person who works with children and has:
· Behaved in a way that has harmed a child, or may have harmed a child;

· Possibly committed a criminal offence against or related to a child; or

· Behaved towards a child in a way that indicates s/he is unsuitable to work with   children

All such allegations made against adults working with children must be referred to the Local Authority Designated Officer (LADO) who provides advice and guidance to employers and voluntary organisations, liaises with the police and other agencies and monitors the progress of cases to ensure that they are dealt with as quickly as possible consistent with a thorough and fair process. The LADO will offer advice on the management of the process and will arrange for a strategy meeting/discussion to be held, if required. The Named Senior Officer from Children’s Social Care will usually chair the strategy meeting.  
The scope of reporting is not restricted to employees of the City Council but relates to any allegations made about people (staff members, foster carers, volunteers and other individuals) who work with children within the Portsmouth City Boundary from any organisation. The LADO is not the investigating officer, but provides advice and guidance on the management of the investigation. The LADO should be approached prior to a decision on suspension. The police, and other relevant agencies must be consulted before informing a person who is the subject of allegations which may possibly require a criminal investigation. The allegations management process and reporting mechanisms will also include any historic allegations. Those undertaking any investigations need to be alert to any patterns which may suggest abuse could be widespread. 
To discuss any questions please contact:

The LADO for Portsmouth who is Jacqueline Coonie  and can be contacted on Jacqueline.coonie@portsmouthcc.gov.uk  or 023 9284 1220  or 

Linda Staniland who is the Named Senior Officer for allegations within Children’s Social Care and can be contacted on linda.staniland@portsmouthcc.gov.uk or 023 9288 2620

The attached flow chart summarises how these arrangements work.  Further details of allegations management procedures are available on www. (web copy of overview), www. (web copy of 4lscb C.P. procedures) and www. (web copy of Working Together guidance, 2010)
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Portsmouth LADO: Jacqueline Coonie (023 9284 1220)  Jacqueline.coonie@portsmouthcc.gov.uk 

Portsmouth CSC Designated Senior Officer for Allegations Management: Linda Staniland (023 9288 2620) linda.staniland@portsmouthcc.gov.uk

Portsmouth arrangements for managing allegations against adults who work with children.
This document provides an overview of expected practice in managing allegations.  Detailed procedures are set out in the 4 LSCB Child Protection Procedures (web reference here) and in individual organisation’s policies e.g. Children’s Social Care,  ‘Procedures for managing allegations against foster carers, family link carers, supported lodgings carers and approved adopters’ or Solent Healthcare’s, ‘Allegations Management Policy’.

Registering a concern or allegation

All allegations (regardless of the perceived level) made against adults working with children must be referred to the Local Authority Designated Officer (LADO).  In Portsmouth, the LADO role is provided by Jacqueline Coonie, the Head of Operational Human Resources within Portsmouth City Council. The LADO is responsible for the management and oversight of individual cases – providing advice and guidance to employers and voluntary organisations, liaising with the police and other agencies and monitoring the progress of cases to ensure that they are dealt with as quickly as possible consistent with a thorough and fair process.

Contact details for the LADO are Jacqueline.coonie@portsmouthcc.gov.uk or 

023 9284 1220

Threshold

The scope of the allegations relate to a person who works with children and has:

· Behaved in a way that has harmed a child, or may have harmed a child (refers to the threshold for Significant Harm outlined in Working Together to Safeguard Children, 2010)

· Possibly committed a criminal offence against or related to a child; or

· Behaved towards a child in a way that indicates s/he is unsuitable to work with children

These behaviours should be considered within the context of the four categories of abuse, which are physical, sexual, emotional abuse and neglect. Care should be taken to ensure an appropriate threshold. Where there is no evidence of actual or possible significant harm, the employer should/should be advised to discuss possible disciplinary action with their HR advisor. 
The scope of reporting is not restricted to employees of the City Council but relates to any allegations made about people who work with children within the Portsmouth City Boundary from any organisation and whether they are staff, volunteers or foster carers. The LADO is not the investigating officer, but provides advice and guidance on the management of the investigation. The LADO should be approached prior to a decision on suspension. 

Responding to a consultation or referral

There may be up to 3 strands in the consideration of an allegation:

· a police investigation of a possible criminal offence

· enquiries and assessment by children’s social care about whether a child is in need of protection or in need of services

· Consideration by the employer of disciplinary action in respect of the individual.

Decision making

Once a referral has been made to the LADO she will consult with the Designated Senior Officer for Children’s Social Care (DSO CSC) if the allegation appears to have some foundation and there is reason to believe that a child is suffering or is likely to suffer significant harm. The DSO CSC will convene a strategy discussion as soon as possible. This will include the Police and will be chaired by the DSO CSC. 

· If the allegation is such that it is clear to the LADO that investigations by police and/or enquiries by Children’s Social Care are not necessary the LADO will discuss the next course of action with the designated senior officer in the employing agency.

· Where there is disagreement about the course of action to be followed the LADO will make the final decision which will be guided by what is in the best interests of the child or young person.

· The LADO must keep and maintain appropriate records which ensure there is a chronology of discussions, decisions and actions taken.
First Strategy Meeting

A Strategy meeting must take place when the outcome of the initial assessment indicates that there is cause to suspect a child is suffering, or is likely to suffer significant harm. Those invited should include as appropriate:
· The Local Authority Designated Officer Relevant Social Worker 

· Police CAIU representative

· Senior member of the organisation of the worker concerned, other than the line manager of the subject of enquiries (usually the Designated Senior Officer for allegations management)

· Human Resources representatives as appropriate

· Named/Designated Person for child protection for the agency in question

· A representative of the relevant Children’s Social Services if the child is placed elsewhere

The Strategy meeting should take as its focus the suspected/actual risk posed by the adult about whom there are concerns/allegations. They are the ‘Index Person’ for the purposes of these procedures and records should be kept which allow for any future concerns to be cross-referenced. In addition, records relating to children and young people associated with investigations should note details of the nature of the enquiries/investigation and its outcome and signpost where Strategy Discussion or Strategy meeting minutes are located.

The Strategy meeting must:
1. Review any previous allegations made against the member of staff and the establishment

2. Consider whether there are any patterns which may suggest abuse is widespread.

3. Decide whether there should be a S.47 enquiry and/or an internal disciplinary Investigation

4. Consider whether the information  complex abuse investigation is applicable

5. Scope and plan the S.47 enquiry if appropriate

6. Allocate tasks and set time-scales

7. Decide who to inform, including senior managers

8. Make arrangements to inform the child's parents

9. Discuss when the alleged employee will be informed, and who by

10. Support needs of the child/ren

11. Recommend to the employing agency or responsible authority any action

required to protect the interests of children whilst enquiries are conducted, including transfer, suspension or removal of staff

Second and Subsequent Strategy Meeting

In addition to the issues addressed at the first Strategy Meeting, subsequent

meetings if required must also address, as relevant:

1. Progress and results of enquiries

2. Support needs of child/ren

3. Support needs of all appropriate staff/future needs of the establishment

4. Whether or not concerns are substantiated, the LADO should decide whether the details of the case should be presented to the Portsmouth Safeguarding Children Board (PSCB) to consider if any lessons can be learnt and whether any change in policy or practice is required.

The child or children should receive support from within the organisation in order for them to understand the process. Staff members, foster carers, volunteers and other individuals should receive support through the mechanisms within their organisations. However, the police, and other relevant agencies must be consulted before informing a person who is the subject of allegations which may possibly require a criminal investigation. 

Substantiated Allegations

Where concerns are confirmed, relevant information must be passed to the appropriate regulatory and professional bodies such as the GSCC or GTC.

Disciplinary Procedures

Any disciplinary process must be clearly separated from child protection enquiries. Child protection enquiries take priority over any disciplinary investigations, and will determine whether the investigations can be carried out concurrently.

Following notification that the child protection investigation has been concluded, staff conducting any disciplinary proceeding should request access to relevant information from Children’s Social Services and the CAIU.

Allegations against staff In their personal lives

If an allegation or concern arises about a member of staff, outside of his/her work with children, and this may present a risk to child/ren for whom the member of staff is responsible, the general principles outlined in these procedures will apply.

The strategy discussion should decide whether and at what stage the concern justifies: 

· approaching the member of staff’s employer for further information, in order to assess the level of risk; and/or 

· including the employer in a further strategy discussion or meeting about dealing with the possible risk

If the member of staff lives in a different authority area to that which covers his/her workplace, liaison will take place between the relevant agencies in both areas.

In some cases, an allegation of abuse against someone closely associated with a member of staff e.g. partner, member of the family, or other household member, may present a risk to child/ren for whom the member of staff is responsible.  In these circumstances, a strategy meeting should be convened to consider:

· the ability and/or willingness of the member of staff to adequately protect the child/ren
· whether measures need to be put in place to ensure their protection
· whether the role of the member of staff is compromised
Analysing trends in allegations

The LADO reports regularly to the PSCB on:

· the number of allegations made

· the referral agency 

· the agency where the individual works

· the number of strategy meetings or strategy discussions

· the time taken to conclude any investigation

· the outcomes of the investigation e.g. dismissal, written warning

The report includes analysis of the key issues arising from the data and recommended actions to improve how allegations are managed.

Approved by Portsmouth Safeguarding Children Board, Executive,   June 2011
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