Managing allegations against people who work with children in Portsmouth – summary information
If you are aware of a person who works with children and has:
· Behaved in a way that has harmed a child, or may have harmed a child;

· Possibly committed a criminal offence against or related to a child; or

· Behaved towards a child in a way that indicates s/he is unsuitable to work with   children

All such allegations made against adults working with children must be referred to the Local Authority Designated Officer (LADO) who provides advice and guidance to employers and voluntary organisations, liaises with the police and other agencies and monitors the progress of cases to ensure that they are dealt with as quickly as possible consistent with a thorough and fair process. The LADO will offer advice on the management of the process and will arrange for a strategy meeting/discussion to be held, if required. The Named Senior Officer from Children’s Social Care will usually chair the strategy meeting.  
The scope of reporting is not restricted to employees of the City Council but relates to any allegations made about people (staff members, foster carers, volunteers and other individuals) who work with children within the Portsmouth City Boundary from any organisation. The LADO is not the investigating officer, but provides advice and guidance on the management of the investigation. The LADO should be approached prior to a decision on suspension. The police, and other relevant agencies must be consulted before informing a person who is the subject of allegations which may possibly require a criminal investigation. The allegations management process and reporting mechanisms will also include any historic allegations. Those undertaking any investigations need to be alert to any patterns which may suggest abuse could be widespread. 
To discuss any questions please contact:

The LADO for Portsmouth who is Jacqueline Coonie  and can be contacted on Jacqueline.coonie@portsmouthcc.gov.uk  or 023 9284 1220  or 

Linda Staniland who is the Named Senior Officer for allegations within Children’s Social Care and can be contacted on linda.staniland@portsmouthcc.gov.uk or 023 9288 2620

The attached flow chart summarises how these arrangements work.  Further details of allegations management procedures are available on www. (web copy of overview), www. (web copy of 4lscb C.P. procedures) and www. (web copy of Working Together guidance, 2010)
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Portsmouth LADO: Jacqueline Coonie (023 9284 1220)  Jacqueline.coonie@portsmouthcc.gov.uk 

Portsmouth CSC Designated Senior Officer for Allegations Management: Linda Staniland (023 9288 2620) linda.staniland@portsmouthcc.gov.uk

Allegation is demonstrably false 





Consider:





No further action


Professional advice


Disciplinary








Local Authority Designated Officer (LADO) to be informed if alleged behaviour ..





Harmed a child, or may have


Is a possible criminal offence towards a child


Indicates the person is unsuitable to work with children





No further action, but consider referring to: 


Children’s Social Care as ‘child in need’


Police if allegation deliberately invented











After completion (earlier if agreed with Children’s Social Care and Police)








Share information


Decide action


Consider suspension











Children’s Social Care and/or Police investigation








No Children’s Social Care or Police investigation





LADO refers to Children’s Social Care for Strategy Discussion/ Meeting chaired by the Designated Senior Officer for Children’s Social Care


 





LADO refers to Police for initial evaluation








Consultation between LADO and the organisation’s Designated Senior Officer





Allegation might constitute a criminal offence





Child is suffering or at risk of suffering significant harm





Allegation is a possible disciplinary matter





Allegations/concerns made direct to the Police or to Children’s Social Care (CSC)





Allegations/concerns identified and reported to the organisation’s Designated Senior Officer
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